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LEAD Biblical Counseling Ministry Evaluation Form 
 

The LEAD Biblical Counseling Ministry Evaluation Form 
 
Name:  _________________________________________________________________ Date: _____________________ 
 

In the LEAD ministry, we are committed to being as effective as possible in equipping 
encouragers and disciplers for biblical counseling and small group leadership. You have 
been evaluated throughout the training process. Now it is your turn to evaluate your 
trainers. We would appreciate your candid evaluations so that we can improve our LEAD 
equipping ministry and so we can grow personally. 
 

Section One: 4C Ratings 
 

 Please rate your LEAD equipping in the following areas using the following scale. 
 0 = Not Applicable 1 = Poor 2 = Fair 3 = Average 4 = Good 5 = Excellent 
 Please circle your rating. 
 Please include comments with each rating. Use the back side if you need more space. 
 

 Category         Rating  Comments 
 

1. Character: Contribution of LEAD      0  1  2  3  4  5  ________________________________________ 
 toward my growth in Christlikeness ________________________________________________________ 

           ________________________________________________________ 
 

2. Content: Contribution of LEAD     0  1  2  3  4  5  ________________________________________   
toward my biblical and     ________________________________________________________ 
theological understanding    ________________________________________________________ 

 

3. Content: Contribution of LEAD    0  1  2  3  4  5  ________________________________________ 
 toward my biblical counseling    ________________________________________________________ 

and discipleship insight     ________________________________________________________ 
 

4. Competency: Contribution of LEAD  0  1  2  3  4  5  ________________________________________ 
toward my biblical counseling    ________________________________________________________ 
relational competencies     ________________________________________________________ 

 

5. Community: Contribution of LEAD  0  1  2  3  4  5  ________________________________________ 
toward my development of deep  ________________________________________________________ 
connection with Christ and the    ________________________________________________________ 
Body of Christ 

 

6. My LEAD trainers’ evidence of   0  1  2  3  4  5  ________________________________________ 
 Christ-like character      ________________________________________________________ 
            ________________________________________________________ 
     



 Category         Rating  Comments 
 

7. My LEAD trainers’ mastery of   0  1  2  3  4  5  ________________________________________ 
 biblical content       ________________________________________________________ 
            ________________________________________________________ 
 

8. My LEAD trainers’ mastery of   0  1  2  3  4  5  ________________________________________ 
 counseling competency     ________________________________________________________ 
            ________________________________________________________ 
 

9. My LEAD trainers’ practice of   0  1  2  3  4  5  ________________________________________ 
 Christian community      ________________________________________________________ 
            ________________________________________________________ 
 

10. My confidence level for initial   0  1  2  3  4  5  ________________________________________ 
 LEAD ministry       ________________________________________________________ 
            ________________________________________________________ 

 

Section Two: Discussion of Your LEAD Equipping Experience 
 

 Use the back side if you need more space. 
 

1. What have you appreciated most about your LEAD equipping experience?  
 
 
 
 
 

2. What suggestions do you have that would help us to enhance the LEAD equipping 
experience? 

 
 
 
 
 

3. How did your LEAD equipping compare to your original expectations? 
 
 
 
 
 

4. What other questions, comments, suggestions, would you like to share? 
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