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Equipping Counselors for Your Church:
The 4E Ministry Training Strategy
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Presentation Focus

You’re passionate about equipping God’s people for every-member-ministry as biblical counselors. However, you’re tired of seeing great effort expended on “programs” 
that don’t launch, don’t last, or don’t result in leaving a legacy of loving leaders. 
So am I. 
That’s why in this seminar we’ll learn a biblical, field-tested, best-practice approach to 
equipping God’s people for biblical counseling using the “4E” ministry training strategy of 
envisioning, enlisting, equipping, and empowering godly ministers for one-another ministry.

Our Journey Together

· 8:30-9:00


Registration and Continental Breakfast

· 9:00-10:00


Session One

· “Warm-Up” Lap: Want to Change Lives?
· Lap One: Envisioning

· 10:00-10:15


Break

· 10:15-11:15


Session Two

· Lap One: Envisioning (Continued)

· 11:15-11:30


Break

· 11:30-12:30


Session Three

· Lap Two: Enlisting

· 12:30-1:30


Lunch Together

· 1:30-2:30


Session Four

· Lap Two: Enlisting (Continued)

· Lap Three: Equipping

· 2:30-2:45


Break

· 2:45-3:45


Session Five

· Lap Three: Equipping (Continued)

· 3:45-4:00


Break

· 4:00-5:00


Session Six

· Lap Four: Empowering/Employing/Deploying

Equipping Biblical Counselors for Your Church
Our “Warm Up” Lap: Want to Change Lives?
The Big Picture: Are You Milton Berle or Ed Sullivan?
The Big Questions: 
· How do we effectively disciple the Body of Christ for one-another ministry in the ________________ and to the ________________________? 
· How do we leave a _____________________ of loving leaders? 

The Big Answers:
· A ______________________ for the _____________________ 
· A _____________________ hospital training ____________ ____________________ 
· A _______________ of ________________: CDP 
The End Goal: Transformed People—A Relational Process, Not a Program 
· A relationship with the transforming ____________________ (Christ) produces transforming __________________ (you and your team) relationally leading a transforming __________________ (the 4Es) that the ____________ _____________ uses to transform ________________, so still other people (the congregation and community) are transformed into _______________-_______________. 

Before We Begin…
Introduction: The 4E Ministry Training Strategy
Passing the Baton of Ministry: A Four-Lap Relay Race
· Lap One: The First “E”
· E: 
________________________ God’s Ministry: Jointly creating mission, vision, passion, and commission (MVP-C) statements that nourish the compassion, conviction, and connection needed to launch flourishing biblical counseling ministries.

· The Word Picture: _________!

· The Question: Are you running in the right ___________________?—___________ Values

· Lap Two: The Second “E”
· E: _____________________ God’s Ministers for Ministry: Mobilizing ministers by nurturing a family and building a team prepared for change, skilled in conflict resolution, and connected to the MVP-C Statement.
· The Word Picture: Mr. _______________ ____________
· The Question: Are the right runners running the right ___________?—______________________ People

· Lap Three: The Third “E”
· E: _______________________ Godly Ministers for Ministry: Applying transformational training strategies that comprehensively address the “4Cs” of biblical content, Christlike character, counseling competence, and Christian community.
· The Word Picture: Not a _____________ _____________
· The Question: Is every race participant a ________________ runner?—___________________ People 

· Lap Four: The Fourth “E”
· E: _______________________ Godly Ministers for Ministry: Overseeing the ongoing “organizing of the organism” by leading ministries that are built to last, that grow from good to great, and that leave a legacy of loving leaders.
· The Word Pictures: Spinning _______________ and the _______________________ in the Room
· The Question: Are the runners running on all _________________?—______________________ Strategy 
Before We Continue…

· Today’s Purpose: To outline what to do and what to think through (see the “overview” on page 3).

· The Ongoing Purpose: To learn together how to do it. 

Running the Race: For Current Discussion and Ongoing Application
1.
Who is an example of an “Ed Sullivan” minister? What have you learned from this person?

2.
Of the “four laps”/“4Es”:


a.
Which do you think you do best already? How have you developed this ability?


b.
Which do you think you and your church might need the most help with? Why?
The “4E Ministry Training Strategy” ©

Want to Change Lives? 
I.  Envisioning God’s Ministry: 2 Timothy 1:6-7

  
A.
More Than Counseling: Catching God’s Vision for the Entire Church

B.
Examining Heart Health: Diagnosing Congregational and Community Fitness 


C.
Dreaming God’s Dream: Jointly Crafting Your MVP-C Statement



1.
Mission Statement: Your God-Given Ministry Calling and Purpose



2.
Vision Statement: Your Unique Ministry Dream, DNA, and Fingerprint



3.
Passion Statement: Your Captivating Ministry Identity and Imprint



4.
Commission Statement: Your Strategic Ministry MAP—Ministry Action Plan

II.
Enlisting God’s Ministers for Ministry: 2 Timothy 2:2

     
A.
Shepherding the Transformation: Cultivating a Climate for Ongoing Ownership



1.
Preparing the Congregation for Change: Relational Change Management 

          
2.
Building Bridges and Breaking Down Barriers: Biblical Conflict Resolution


B.
Mobilizing the Ministers: Nurturing a Family and Building a Team   



1.
Conducting Christ’s Opus: Saturating the Congregation with One-Another Ministers



2.
Calling People to Connection: What People Need to Know about Your Ministry



3.
Matching the Right People to the Right Ministry: What You Need to Know about Ministers 

III.
 Equipping Godly Ministers for Ministry: Ephesians 4:11-16; Romans 15:14


A.
Competent to Counsel: The Résumé of the Biblical Counselor



1.
Biblical Content: How to Change Lives with Christ’s Changeless Truth—Head


2.
Christ-like Character: How to Be Like Christ—Heart


3.
Counseling Competence: How to Care Like Christ—Hands


4.
Christian Community: How to Grow Together in Christ—Home

B.
Mapping Our Focused Curriculum: Core Proficiencies of Competent Biblical Counselors


C.
Transformational Training Strategies and Methods: Equipping Competent Biblical Counselors
IV.
 Empowering/Employing Godly Ministers for Ministry: Matthew 22:35-40; 28:18-20

      A.
Orchestrating Ministries for God’s Glory: Organizing the Organism 



1.
Launching Ministries Built to Last: Administrating Ministries



2.
Leading Ministries from Good to Great: Mentoring/Supervising Ministers



3.
Leaving a Lasting Legacy of Loving Leaders: Passing the Baton of Ministry


B.
Practicing Ethical and Legal Wisdom in Ministry: Caring Carefully  
Lap One: Envisioning God’s Ministry

Preparing for the Race: Lap One
1.
What negative experiences have you had with “vision catching/casting”? What positive experiences?
Where We’re Headed in Lap One

· We will be equipped to be:
· A ___________________ for a congregation-saturated ministry mindset shift: every member a _________________-______________
· A spiritual ________________________ diagnosing the _________________ health of your congregation and community.

· A ______________________ for _________________ crafting a congregation-wide and ministry-specific MVP-C statement.
I.
More Than Counseling: Catching God’s Vision for the Entire Church

· Before we can catch God’s vision for ________ church or ministry, we have to be ____________ by God’s grand vision for ________ Church. 
· Steve and Alexis’ Story: “The All-American Family”

A.
A Biblical Vision of Biblical Counseling

· Not: _______________-Saturated
· Not: ______________-Only-Focused 
· “Not just __________, not just a __________, but every member in the __________.”
· We need a definition of biblical counseling that embraces all of the congregation in all of life:
Christ-centered, church-based, comprehensive, compassionate, and culturally-informed biblical counseling depends upon the __________ __________ to relate God’s Word to ________________ and _______ by speaking and ____________ God’s truth in love to equip people to _________ God and one another (Matthew 22:35-40). It cultivates ______________ to Christ and ______________ with Christ and the Body of Christ leading to a _________________ of one-another disciple-makers (Matthew 28:18-20; Ephesians 4:11-16). 
· Both/And

· The _________________ Model: Every-member a disciple-maker

· A church ________ biblical counseling

· The _____________ Model: Select members trained for focused/structured biblical counseling

· A church ___________ a biblical counseling ministry

B.
The Résumé of Pastors-Teachers: Ephesians 4:11-12


1.
Christ’s Grand Vision Statement for Church Leaders: “To”



2.
The Pastoral Ministry Mindset Shift: “Prepare”

C.
The Résumé of God’s People: Ephesians 4:12-16; Psalm 15:1-2; Galatians 4:16


1.
Christ’s Grand Vision Statement for God’s People: “Works of Service”



2.
The Member Ministry Mindset Shift: “Speaking the Truth in Love”

· Communicating gospel truth about grace-focused sanctification in word, thought, and action through one-another relationships that have integrity, genuineness, authenticity, and transparency, done in love to promote the unity and maturity of the Body of Christ for the ultimate purpose of displaying the glory of Christ’s grace. 

· Christ’s grand plan for His Church is for every member to be equipped to be a disciple-maker by speaking and living gospel truth in love one to another in every situation so that everyone grows up in Christ.
Running the Race: For Current Discussion and Ongoing Application
1.
A Catalyst: Ponder the definition of speaking the truth in love: 

Communicating Gospel truth about grace-focused sanctification in word, thought, and action through one-another relationships that have integrity, genuineness, authenticity, and transparency, done in love to promote the unity and maturity of the Body of Christ for the ultimate purpose of displaying the glory of Christ’s grace. 


a.
How would you evaluate your ministry of the Word based upon this definition?


b.
How would you assess your congregation’s ministry of the Word based upon this 
definition?
II.
Examining Heart Health: Diagnosing Congregational and Community Fitness 


A.
Review, Overview, and Preview

· Review: From Ephesians 4, we know the eternal baseline for a robustly healthy church.
· Overview: Before launching Ephesians 4 ministry, we need to learn how to diagnose and assess our congregation and community’s current readiness, health, and fitness compared to Christ’s vision for His Church. Before we can catch God’s future vision, we must first diagnose the past history and current condition of our congregation and community. 
· Preview: Congregational and community assessment establishes a present baseline for envisioning God’s future dream.


B.
Jesus and Paul: Spiritual Cardiologists

· You can’t ____________ and _______________ your church and community if you don’t _______________ your church and community.


1.
Jesus: Culturally-Informed Ministry—John 2:23-4:42



2.
Paul: Exegete Scripture/Exegete Society—Acts 17
· Paul wasn’t culturally-____________________. He was culturally-__________________ in order to be a cultural-____________________. 

C.
Church Cardiology: The Geography of the Heart—Diagnosis, Not Demographics 
· Not “Data Collection” and “Information Gathering” but ___________ ___________________

· Spiritual Cardiologist: Diagnose the Heart Health of Your Congregation—Five Targets:

· S: 
Strengths—Identifying Strengths: What Have We Done and Are We Doing Well 
in Ephesians 4 Ministry?

· W:
Weaknesses—Recognizing Weaknesses: Where and Why Do We Need to Improve 
in Ephesians 4 Ministry?

· O:
Opportunities—Picturing Opportunities: How Can We Move Toward Robust 
Ephesians 4 Ministry? 

· R:
Risks—Evaluating Risks: What Obstacles Stand in the Way of Healthy Ephesians 4 
Ministry?

· D:
Diagnosis—Diagnosing Heart Fitness: What Prescriptions Does God’s Word 
Suggest Given the State of Our Congregation’s Ephesians 4 Heart Health?


D.
Community Cardiology: Diagnosing Community Readiness for Gospel-Centered Ministry



1.
Be ________ Your Community to Understand Your Community



2.
Ask Your __________________________ about Your Community



3.
Ask Your Community about Your ___________________
Running the Race: For Current Discussion and Ongoing Application
1.
A Cardiologist: How could knowing and loving your community help you to more effectively and more biblically serve your church and community (be specific)?
III.
Dreaming God’s Dream: Jointly Crafting Your MVP-C Statement


A.
Three Major Problems with Most “Mission Statement” Processes:
· __________-____________ (Not Dictate, Not Abdicate, but Facilitate)
· No __________________________ of Ministry (Mission)

· No _________________: Ministry Action Plan (Commission)


B.
Capturing Our Biblical Calling: MVP-C Statements



1.
Mission Statement: Our ______________________ God-Given Ministry Calling and Purpose




a.
Mission Communicates: A biblical ______________________ of your biblical counseling 



ministry




b.
Mission Determines: Our biblical reason for existence: _____________ we are



c.
Mission Pictures: Where we should be according to _____________ _____________



d.
Mission Phrasing: According to the _________ our biblical counseling ministry exists to…



e.
Mission Process: ____________________ a congregation-wide (or ministry-wide) biblical 



study of biblical counseling passages




f.
Mission Sampler



2.
Vision Statement: Our _________________ Ministry Dream, DNA, Fingerprint




a.
Vision Communicates: How God has uniquely ____________________ us to fulfill our 




_________________________ calling in our _______________________ community 




b.
Vision Detects: Our unique future focus: ___________________ we’re headed



c.
Vision Pictures: Where God is ___________________ us




d.
Vision Phrasing: It is our _________________ to… (with unique adverbs/adjectives)



e.
Vision Process: Scriptural Exegesis + Church Exegesis + Community Exegesis + 






Facilitated Leadership + Group Interaction



f.
Vision Sampler


3.
Passion Statement: Our _________________________ Ministry Identity and Imprint 




a.
Passion Communicates: What we’ll ___________ for and thus what we ____________ for 



(captures, captivates, communicates)



b.
Passion Depicts: The essence of who God calls us to be: ______________ we are




c.
Passion Pictures: Who we are on our ____________________ together



d.
Passion Phrasing: Short/Sweet/Sing-Song!



e.
Passion Process: Prayerful Reflection and the ___________________!



f.
Passion Sampler 



4.
Commission Statement: Our Strategic Ministry ___________—Ministry Action Plan




a.
Commission Communicates: Our strategy for mapping how we’ll get from ____________





to ___________________




b.
Commission Describes: How we will “pull off” our MVP: _______________ we do it



c.
Commission Pictures: The road map we’ll use to travel from the _______________ to the 



________________



d.
Commission Phrasing: We will seek to fulfill our ministry MVP _________________... 



e.
Commission Process: ___________________
· Structure: What is our overall training strategy? 

· Ministers/Ministries: Who are we training for what ministry? 

· Abilities/Aptitudes: What knowledge, character, skills, and love will our trainees need?
· Results: What ministry goals do our ministers focus on? 

· Target Participants: Who do our ministers minister to?  



f.
Commission Sampler

Our LEAD Biblical Counseling MVP-C Statement

Our Mission Statement

According to the Bible, the mission of LEAD is to 

equip biblical counselors and small group leaders

to speak the truth in love to people struggling with suffering and sin,

in order to promote Christ-like maturity in the Body of Christ.

LEAD exists to assist our church to become 

an equipping center (Ephesians 4:11-14), a fully functioning family (Matthew 22:34-40),

a Christ-centered community (Hebrews 3:7-16; 10:19-25), a healthy body (Ephesians 4:15-16), and a “teaching hospital” for soul physicians healing hurting and hardened hearts (Matthew 23:23-26). 

Our Vision Statement

It is the DREAM of our LEAD ministry to be a maturing team of

loving encouragers and dynamic disciplers equipped to make God’s house a home.

We will be empowered toward personal maturity, encouraged by biblical community, and 

equipped for relational ministry to God’s family and our community.

Through spiritual maturity, biblical wisdom, and relational skillfulness we will 

speak the truth in love so that we all may mature in Christ. 

Our Passion Statement

Changed People Changing Lives with Christ’s Changeless Truth

Our Commission Statement

We will seek to fulfill our LEAD MVP through the 4Es of

envisioning, enlisting, equipping, and empowering

a congregation of spiritual friends, biblical counselors, and small group ministers.

We will comprehensively equip soul care-givers and spiritual directors in the 4Cs of

biblical content, Christ-like character, counseling competence, and Christian community

so they can sustain, heal, reconcile, and guide

individuals, couples, and families in our congregation and community

to know Christ, grow in Christ, and care like Christ.

Running the Race: For Current Discussion and Ongoing Application
1.
A Champion: Regarding the MVP-C Process:


a.
What difference would it make in your ministry if the envisioning process moved from “top-down” to “facilitating a joint statement”? 


b.
How would the joint study of a biblical theology of biblical counseling impact your ministry launch, re-launch, or further development? 

Lap Two: Enlisting God’s Ministers for Ministry
Preparing for the Race: Lap Two

1.
Change: Three Options—Share about a time in your church life where:


a.
Option One: Change took place and it was handled well. 

b.
Option Two: Conflict began after change was initiated, and it was successfully resolved. 


c.
Option Three: Change took place and it was not handled well—what could have been done 



differently?
The Big Picture: The Miracle on Ice
· “Who do you play for?”

· “I’m not looking for the best players, I’m looking for the right players.”
Where We’re Headed in Lap Two

· We will be equipped to:
· Shepherd a __________________________ _______________________ that unites your entire congregation around the right Person (Christ) and the right purposes (loving God and others). 
· _____________________ ___________________ so that you are able to match the right people to the right ministry for the right reasons at the right time in the right way—relationally.  

I.
Shepherding the Transformation: Cultivating a Climate for Ongoing Ownership

· How’s your CQ?
· Moving from talking about the future to moving into the future…

A.
Transformed Lives: Changing Ministers Before Changing Ministries

· A biblical theology of change: __________________________________
· ____________ builder or a __________________ builder?: Nehemiah 5:19; 13:14, 22, 31



1.
Transforming My _______________: Taking My Sin and Suffering to Christ—Nehemiah 1:6; 




2 Corinthians 1:8-11



2.
Transforming My ____________________ toward God’s People: Seeing People as My 




Brothers and Sisters in Christ—Nehemiah 1:2-4; 2 Corinthians 1:3-7



3.
Transforming Our _______________ of God: Shepherding People to Christ—Nehemiah 1:5; 




2 Corinthians 1:11
· The Big Idea: Launching a BCM isn’t a ________________ to accomplish; it’s a ________________________—with God and others—to nourish and enjoy.


B.
Relational Change Management: Stewarding the Change Process 
· Change is like a ship we simultaneously ____________ and _______________
· Sailing the Seven Cs (7 Communication Principles for Relational Change Management)



1.
Communicate Two-Ways: Telling Is Not Communicating 



2.
Communicate the Desperate Need for the Ministry: Holy Discontent



3.
Communicate the Amazing Benefits of the Ministry: Holy Celebration



4.
Communicate the Biblical Basis of the Ministry: Practical Theology



5.
Communicate Humble Confidence: Address Concerns



6.
Communicate Awareness of the Loss of the Old: Mourn Change



7.
Communicate Confidence in the Congregation: Call for a Vote

C.
Biblical Conflict Resolution: Restoring Relationships


1.
Be ____________________: Respond Wisely to Potential Sources of Conflict

· Anticipate Pockets of Envy: Respond with Unity—Nehemiah 2:10

· Anticipate Pockets of Dishonesty: Respond with Humility/Integrity—Nehemiah 2:19-20

· Anticipate Pockets of Apathy: Respond with Tenacity—Nehemiah 3:5

· Anticipate Pockets of Fury: Respond with Vulnerability—Nehemiah 4:3-4

· Anticipate Pockets of Mockery: Respond with God-Reality—Nehemiah 4:2-3

· Anticipate Pockets of Hostility: Respond with Creativity—Nehemiah 4:6-20



2.
Be a ___________________________: Respond Lovingly to Resolve Conflict Biblically

· Glorify God: Pleasing God as My First Priority—2 Corinthians 4:5; 5:9

· Get the Log Out: Examining My Heart as My First Responsibility—2 Corinthians 1:23; 5:10

· Gently Restore: Loving Others as My First Ministry—2 Corinthians 7:8-9

· Go and Be Reconciled: Restoring Relationships as My First Necessity—2 Corinthians 6:11-13; 7:2-8
Running the Race: For Current Discussion and Ongoing Application

1.
As you launch and lead your biblical counseling ministry, what are specific actions you can take and 
attitudes you can develop to apply the principles of:


a.
Transforming My Heart: Taking My Sin and Suffering to Christ?


b.
Transforming My Attitude toward God’s People: Seeing People as My Brothers/Sisters in Christ?


c.
Transforming Our Worship of God: Shepherding People to Christ?

II.
Mobilizing the Ministers: Nurturing a Family and Building a Team   
· Simplify: 
· Connect (enlist) people to your purpose (envision). 
· Enlist to what you’ve envisioned (MVP-C).
· Three Connections: 1.) Connect deeply with people, 2.) Connect people deeply with one another, and 3.) Connect the right people with the right calling to the right ministry.


A.
Calling People to Connection: What People Need to Know about Your Ministry
· The Right and the Wrong Question:

· Don’t Ask: “How do we recruit more volunteers to fill an opening in a program?” 

· Non-relational, panicked recruiting of warm bodies to fill a program void!

· Do Ask: “How can we connect together committed people with our disciple-making vision?”

· Relationally enlisting committed people to a captivating vision. 


1.
Calling to Connect to a People



2.
Calling to Connect to a Purpose



3.
Calling to Connect to a Philosophy



4.
Calling to Connect to a Profile



5.
Calling to Connect to a Process



6.
Calling to Connect to a Promise


B.
Matching the Right People to the Right Ministry: What You Need to Know about Ministers 
· Addressing a Common Concern: Harmonize the informal model and the formal model.


1.
The Qualifications/Qualities You Are Looking For



2.
The Selection, Interview, and Application Process
Running the Race: For Current Discussion and Ongoing Application

1.
What difference will it make in your attitude when you think of enlisting as connecting rather than 
as recruiting? How could it help if you move from asking, “How can we recruit more volunteers?” to 
“How can 
we connect committed people to Christ, to each other, and to our disciple-making vision”? 

Lap Three: Equipping Godly Ministers for Ministry
Preparing for the Race: Lap Three

1.
Imagine you were forwarding your résumé to the Divine Counselor. What items would you highlight 
to demonstrate your qualifications to be a biblical counselor?
Where We’re Headed in Lap Three

· We will be equipped to:
· Develop comprehensive four-dimensional training _________________ and __________________________ for 4C equipping.
· Map out the focused _______________________ and ____________________ for 4C equipping.
· Apply transformational training _________________ and _________________ for 4C equipping. 
The Big Picture: LEAD Day One
· Foundational: Vince Lombardi…
· Comprehensive: My First Day…
I.
Competent to Counsel: The Résumé of the Biblical Counselor

· Introduction: Confidence



1.
Confidence Based on God’s Word: The Sufficiency of Christianity



2.
And the Survey Says…
· The Divine Counselor’s Résumé Qualifications: Comprehensive Four-Dimensional Training—Romans 15:14 (See the Chart on the Next Page)
A Portrait of a Nurtured Graduate: Biblical Counseling 4C Equipping Goals 

We commit to implementing best practice local church equipping by following Christ’s disciple-making model of intentionally equipping the whole person: the heart (being—Christ-like character), 
the head (knowing—biblical content), and the hands (doing—counseling competence), 

in the context of God’s home (loving​—Christian community) (Romans 15:14).

1.  
Christ-like Character: “Full of Goodness”—Heart/Being


Spiritual Goal: Love—Equipped to Be (Enriching the Heart to Manifest Godly Love)

· Christ-like Love

· A Soft Heart for Godliness: Spiritual Fruitfulness

· Spiritual Formation: Spiritual Maturity through Intimacy with Christ 


Since personal maturity is the foundation for powerful spiritual ministry, Christ-like disciple-makers must be enriched to be “full of goodness”: to love more like Jesus (reflecting Christ).

2.
Biblical Content/Conviction: “Complete in Knowledge”—Head/Knowing 


Educational Goal: Truth—Equipped to Know (Educating the Head to Apply God’s Truth)

· Christ-like Thinking

· A Sharp Mind for Biblical Truth: Biblical Wisdom

· Spiritual Foundation: Changing Lives with Christ’s Changeless Truth

Since powerful ministry requires biblical wisdom, Christ-like disciple-makers must be educated to 
know and apply God’s Word deeply (“complete in knowledge”): to think more like Jesus (renewed in 
Christ).

3.  
Counseling Competence: “Competent to Instruct One Another”—Hands/Doing 


Ministry Goal: Service—Equipped to Do (Empowering the Hands to Serve God’s People)

· Christ-like Ministry

· Serving Hands That Impact Lives: Relational Skillfulness

· Spiritual Friendship: Relating God’s Truth to Human Relationships


Since relational ministry requires relating Christ’s grace to human hurts, Christ-like disciple-makers 
must be empowered to skillfully do (“competent to instruct”): to serve more like Jesus (reproducing 
Christ in others).    

4.  
Christian Community: “Brothers/One Another”—Home/Loving


Relational Goal: Connecting—Equipped to Connect (Encouraging God’s House to Be a Home)

· Christ-like Relationships

· A Sensitive Home That Connects People: Biblical Community

· Spiritual Fellowship: Relational Maturity through Intimacy with Christians


Since effective ministry requires Christian community, Christ-like disciple-makers must be equipped 
to encourage the Christian community to address meaningfully the needs of people in the great 
tradition of soul care and spiritual direction where discipleship, counseling, and Christian community 
are united (“brothers”)—to build community in 
Jesus (reconnected through Christ). 

A.
Christ-Like Character: Loving Like Jesus—“Full of Goodness” (Heart/Being)

· How to Be Like Christ. Reflecting Christ.


1.
What Paul Means: Equipping Counselors for Relational Goodness—Increasingly Reflecting 



the Inner Life of Christ



2.
What It Looks Like

B.
Biblical Content/Conviction: Thinking Like Jesus—“Complete in Knowledge” 





(Head/Knowing)

· How to Change Lives with Christ’s Changeless Truth. Renewed in Christ.


1.
What Paul Means: Equipping Counselors Who Relate Truth to Life—Uniting Scripture and 



Soul



2.
What It Looks Like
C.
Counseling Competence: Serving Like Jesus—“Competent to Counsel” (Hands/Doing)

· How to Care Like Christ. Reproducing Christ in Others.


1.
What Paul Means: Equipping Counselors Who Are Competent to Disciple




a.
Competent to Comfort One Another: Parakaletic—Soul Care for Suffering



b.
Competent to Care-Front One Another: Nouthetic—Spiritual Direction for Sin


2.
What It Looks Like


D.
Christian Community: Connecting in Jesus—“Brothers/One Another” (Home/Loving)

· How to Grow Together in Christ. Reconnected through Christ. 


1.
What Paul Means: Equipping Counselors Who Connect with Christ and the Body of Christ


2.
What It Looks Like
Running the Race: For Current Discussion and Ongoing Application

1.
How would equipping in biblical counseling be impacted if one of the “4Cs” was de-emphasized? 
Over-emphasized? Omitted?

II.
Mapping Our Focused Curriculum and Materials: Core Proficiencies of Competent Biblical 
Counselors (See the Chart on the Next Page)

· Questions We Each Need To Ponder

· To speak the truth in love, what do biblical counselors need to know, do, and be in the context of community (love)?
· What makes biblical counseling truly biblical?
· If we want those we disciple to claim the label “biblical counselor,” then what are the types of:
· Content areas we would seek to equip them to address (know) (biblical theology)?
· Competencies we would seek to equip them to develop (do) (biblical methodology)?
· Character traits we would seek to equip them to cultivate (be) (spiritual formation)?
· Christian community we would want them to participate in so they can lovingly embody God’s truth (love) (spiritual fellowship). 

· Your Answers: Learning to Fish

· One Man’s Answers: A Map, Not a Model (See Core Proficiencies on the Next Page)


1.
Biblical Content: Six Ultimate Life Questions That Every Biblical Counselor Must Address



2.
Christ-like Character: Four Marks of Christ-like Character That Every Biblical Counselor 



Must Cultivate



3.
Counseling Competence: Four Core Relational Competencies That Every Biblical Counselor 



Must Develop



4.
Christian Community: Two Kinds of Christian Community That Every Biblical Counselor 



Must Participate In
· Two Dozen Best Practice Answers

Running the Race: For Current Discussion and Ongoing Application

1.
In your “4C” training (for the sake of time now, pick one of the following to focus on):


a.
What biblical content do you want to equip trainees to know?

b.
What counseling competencies do you want to equip trainees to develop?


c.
What Christ-like character do you want to equip your trainees to cultivate?


d.
What type of Christian community do you want your trainees to participate in?

Core Proficiencies of the Competent Biblical Counselor 

Content/Conviction: “Complete in Knowledge”—Head/Knowing 

How to Change Lives with Christ’s Changeless Truth

Six Ultimate Life Questions That Every Biblical Counselor Must Address

· God’s Word: “What is truth? Where do I find answers?”

· The Trinity: “Who is God? How can I know Him personally?”

· Creation: “Who am I? What makes people tick?”

· Fall: “What went wrong? Why do we do the things we do?”

· Redemption: “Can I change? How do people change?”

· Consummation: “Where am I headed? How does our future destiny impact our present reality?”

Character: “Full of Goodness”—Heart/Being

How to Reflect Christ

Four Marks of Christ-like Character That Every Biblical Counselor Must Cultivate

· Relating Like Christ: Loving God and Others Passionately 





· Thinking Like Christ: Renewing My Mind to View Life from God’s Eternal Perspective

· Choosing Like Christ: Dying to Self and Living Sacrificially for Others

· Feeling Like Christ: Facing Life Honestly and Managing My Moods Biblically 

Competence: “Competent to Instruct One Another”—Hands/Doing 

How to Care Like Christ

Four Core Relational Competencies That Every Biblical Counselor Must Develop

· Sustaining Biblical Counseling Competencies: Empathize and Embrace—Five GRACE Relational Competencies 

· Healing Biblical Counseling Competencies: Encourage and Enlighten—Five RESTS Relational Competencies

· Reconciling Biblical Counseling Competencies: Expose and Exhort—Six PEACE(E) Relational Competencies

· Guiding Relational Counseling Competencies: Empower and Equip—Six FAITH(H) Relational Competencies 

Community: “Brothers/One Another”—Home/Loving

How to Grow Together in Christ

Two Kinds of Christian Community That Every Biblical Counselor Must Participate In

· Communion with the Body of Christ: The Horizontal Spiritual Disciplines—One-Anothering 

· Communion with Christ: The Vertical Spiritual Disciplines
III.
Transformational Training Strategies and Methods 


A.
Meeting for 4C Equipping

1.
Transformational __________________-Oriented Teaching Training

2.
Transformational _____________ _____________ _____________-Oriented Training




a.
How to Cultivate a Transformational Small Group Lab Climate




b.
How to Implement Transformational Small Group Lab Methods 

B.
Outside Training for 4C Equipping



1.
Transformational Meetings with a Paul (Supervision), Barnabas (Spiritual Friend), and a 




Timothy (Protégé) 



2.
Transformational Training Assignments


C.
Organizing for 4C Equipping



1.
Length of Training



2.
Schedule, Scope, and Sequence of Training

Running the Race: For Current Discussion and Ongoing Application

1.
What transformational training strategies and methods do you want to implement in your equipping?
Lap Four: Empowering/Employing/Deploying Godly Ministers for Ministry
Preparing for the Race: Lap Four

1.
As you think about the ongoing oversight (organizing the organism) of your biblical counseling 
ministry:

a.
What excites you the most?


b.
What scares you about the process?

Where We’re Headed in Lap Four

· We will be equipped to:
· ____________________________ the ongoing organizing of the organism through empowering God’s people by administrating ministries, mentoring ministers, and passing the baton of ministry.
· _____________ ___________________ by following sound principles of ethical behavior, legal norms, wise practices, and biblical standards. 
The Big Picture: Spontaneous Structure!
· In the “Invisible Institution
· In the Early Church: Acts 2:42-47

The Big Question: How Do We Keep All These Plates Spinning—Relationally?! 
· LEAD: My Story

· You Are Not Alone: Other Stories

· God-Sized Dream: God’s Story and God’s Glory—Ephesians 3:20-21 with Ephesians 4:11-16
I.
Orchestrating Ministries for God’s Glory: Organizing the Organism 


A.
Launching Ministries Built to Last: Ad-ministrating Ministries



1.
_______________________: Testing Ministers


2.
___________________ and ___________________: Commissioning and Affirming Ministers



3.
__________________: Connecting Ministers to Assigned Ministries



4.
_______________________: Implementing New Ministries



5.
_______________________: Organizing Ministry Policies and Procedures



6.
_______________________: Developing a Ministry Budget



7.
_______________________: Telling Your Ministry Story


B.
Leading Ministries from Good to Great: Mentoring/Supervising Ministers



1.
Mentoring through Continuing Education



2.
Individual and Group Supervision


C.
Leaving a Lasting Legacy of Loving Leaders: Passing the Baton of Ministry


1.
Evaluate the Ministry



2.
Scope Out Qualified Leaders



3.
Offer On-the-Job Training



4.
De-Parenting 



5.
Leaving Well
Running the Race: For Current Discussion and Ongoing Application

1.
Of the seven principles for launching ministries built to last, which do you most want to add to your 
ministry?
II.
Practicing Ethical and Legal Wisdom in Ministry: Caring Carefully  

A.
Avoiding Extremes by Obeying God and Man: Romans 13:1-10



1.
Extremes: Paranoia and Naiveté 




2.
The Law of the Land (Romans 13:1-7) and the Law of God/Love (Romans 13:8-10)
· “________________ the law of God and the law of land in the ______________ of God not the fear of man.”

B.
Scope of Care: Communicating Honestly and Accurately about Your Ministry

· Claim to do only what you are trained to.

· Informed Consent

· “Should we call it ‘counseling’?”

C.
Quality of Care: Building Safeguards into Your Ministry 

· Do with quality and integrity what you claim to do.


1.
______________________ in Biblical Counseling



2.
______________________ in Biblical Counseling



3.
______________________ and Biblical Counseling



4.
______________________ in Biblical Counseling



5.
______________________ ______________________ and Biblical Counseling 



6.
____________________________ and Biblical Counseling



7.
______________________ and Biblical Counseling 
Running the Race: For Current Discussion and Ongoing Application

1.
What do you need to do in your ministry to assure that you care carefully (Romans 13:8-10)?
Conclusion: Want to Change Lives?
· “These Are Your Grandbabies!”

Running the Race: For Current Discussion and Ongoing Application

1.
What one or two specific action steps do you want/need to take in order to start to move ahead in your 
biblical counseling training ministry?

2.
Of everything we’ve reflected on today, what strikes you as most vital for your biblical counseling 
ministry? Why? How will you apply that in your setting?
Appendices

Practical Equipping Resources (Nearly 100 Pages)
· Appendix C1.1:
A Listing of the Twenty-Four Best Practice Disciple-Making Champions
· Appendix C2.1:
Congregational SWORD Heart Exam 
· Appendix C3.1:
A Church-Wide MVP-C Statement 
· Appendix C3.2:
A Biblical Counseling Ministry-Specific MVP-C Statement 
· Appendix C3.3:
An Elder Ministry Team MVP-C Statement 
· Appendix C4.1:
A Personal Ministry MVP-C Statement 
· Appendix C4.2:
A Sample Discussion Guide: Discovering Our Biblical Counseling 
Mission
· Appendix C4.3:
A LEAD Biblical Counseling MVP-C Statement
· Appendix C4.4:
Vision Catching Probes
· Appendix C5.1:
A Formal Congregational Vote
· Appendix C6.1:
LEAD Information Packet
· Appendix C7.1:
Biblical Counseling 4C Equipping Goals
· Appendix C10.1:
LEAD Biblical Counseling Trainee Assessments
· Appendix C10.2:
LEAD Sample Lesson Objectives and Lesson Outline
· Appendix C11.1:
LEAD Ministry Policy and Procedure Manual
· Appendix C11.2:
LEAD Biblical Counseling Ministry Evaluation Form
· Appendix C12.1:
Church Discipline Policy
Your Next Step: Resources for Your Equipping Journey
· [image: image1.jpg]


Online Resources: RPM Ministries (www.rpmministries.org), The Center for Church Equipping (www.churchequipping.com), P&R Publishing (www.prpbooks.com).  

· Written Resources: Equipping Counselors for Your Church: The 4E Ministry Training Strategy (download free resources and order at: http://bit.ly/EC4YC4E, plus order at Amazon, CBD, etc.)

· Consulting Resources: Considering consulting through RPM Ministries/The Center for Church Equipping (www.rpmministries.org and email rpm.ministries@gmail.com). 
