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Course Description

Equipping Lay Counselors and Care Givers

In this course, students will be taught to envision, enlist, equip, and employ/empower lay counselors and care givers. Students will be taught how to train and mobilize Lay Encouragers And Disciplers (LEAD Counselors) as one-to-one lay discipleship counselors. Issues relative to supervision, oversight, legal and ethical issues, and referral will also be discussed. 3 hours.

Course Textbooks and Class Notes

1. Required Textbooks


a.

Kellemen, Robert. Equipping Counselors for Your Church: The 4E Ministry Training Strategy. 


Phillipsburg, NJ: P&R Publishing, 2011. ISBN: 9781596383814, $24.99.

b.
Marshall, Colin and Payne, Tony. The Trellis and the Vine: The Ministry Mind-Shift That 



Changes Everything. Kingsford, Australia: Matthias Media, 2009. ISBN: 9781921441639, $19.99.

2.
Recommended Textbooks


a.
Kellemen, Robert. Soul Physicians: A Theology of Soul Care and Spiritual Direction. Third 


Revised Edition. Winona Lake, IN: BMH Books, 2007. ISBN: 9780884692553, $39.99.


b.
Kellemen, Robert. Spiritual Friends: A Methodology of Soul Care and Spiritual Direction. Third 
Revised Edition. Winona Lake, IN: BMH Books, 2007. ISBN: 9780884692560, $39.99.

3. 
Class Notes


Students can download the class notes via OpenClass. 

In addition, students should bring a Bible to class every day. One of the following English versions should be used: New American Standard Bible, New International Version, English Standard Version, King James, or New King James. The instructor will be using the New International Version.
Course Goals: Student-Oriented Learning Objectives

1.  
Character Goals: As a result of successful participation in this learning experience, nurtured 
students will be able to:


a.  
Be the type of leader whose love for God, Christlike character, and dependence upon the Holy 


Spirit are worthy of being emulated and whose integrity imparts credibility to ministry.


b.  
Maintain a deep level of commitment to people and to a ministry of equipping them to help others. 

2.  
Content/Conviction Goals: As a result of successful participation in this learning experience, 

nurtured students will be able to:


a.  
Develop, describe, and defend a biblical theology of the local church.


b.
Determine the role of pastors, elders, deacons, and lay leaders in the ministry of a local church.

3.  
Competence Goals: As a result of successful participation in this learning experience, nurtured 
students will be able to:


a.  
Envision God’s ministry by assessing congregational needs and developing a biblical mission, 


vision, passion, and commission for a local congregation.


b.
Enlist God’s ministers for ministry through strategic change management, promoting new 



ministries, and organizing ministers for ministry roles.


c.
Equip godly ministers for relational ministry through developing training that imparts truth, love, 

skill, and organization.


d.
Employ/empower godly ministers for equipping ministry through implementing and overseeing 


ministries while building mentors.

Course Policies

1.  
Class Attendance: Attendance will be taken each day. Three late arrivals will be counted as one 
absence. Anyone missing 30 minutes or more of a class will be marked absent. More than 20% 
absences during the semester is an automatic “F.” Consistent tardiness hinders your learning and the 
learning of your fellow students. You are expected to allow yourself enough time for weather, traffic, 
and other issues possibly leading to tardiness.  

2.  
Late Assignments: Late work may still be credited with a one-letter grade penalty. No late 
assignment will be accepted more than one week after its due date. Any exceptions need to be 
discussed with the professor on a case-by-case basis.

Course Requirements

1.
Pre-Class Requirements


a.
Reading Response Paper
Read the text by Marshall and Payne and turn in a Reading Response Form (contained later in this syllabus). This assignment will count 10% toward your final course grade. Your reading and Reading Response Form should be completed before the first day of class and are due at the start of the first class on Monday, March 18, 2013. 


b.
Questions for Reflection, Discussion, and Application

Before the first day of class you are to complete all the reading of Equipping Counselors 
for 
Your Church. Additionally, before the first day of class you are to complete the following questions at the end of each chapter in Equipping Counselors for Your Church (see below). This assignment counts 20% toward your final class grade. You are to turn in your typed answers on the first day of class—Monday, March 18, 2013.

· Chapter One, Page 52, Questions 1 and 2.
· Chapter Two, Pages 75-76, Questions 1 and 3.
· Chapter Three, Pages 98-99, Questions 1 and 2.
· Chapter Four, Pages 124-125, Questions 2 and 6.
· Chapter Five, Page 154, Question 3.
· Chapter Six, Page 173, Questions 2 and 3.
· Chapter Seven, Pages 199-200, Questions 2 and 3.
· Chapter Eight, Pages 229-230, Questions 1 and 3.
· Chapter Nine, Pages 248-250, Questions 1 and 4.
· Chapter Ten, Pages 274-275, Questions 3 and 4.
· Chapter Eleven, Page 303, Questions 2, 3, and 4.
· Chapter Twelve, Pages 322-323, Questions 2 and 6.
2.
In-Class Requirements


a.  
Class Attendance, Promptness, and Participation

Students are expected to attend class consistently and to arrive on time. Additionally, 
being a very 
practically oriented course, your class participation through discussions, small group in-class 
assignments, and large group class interactions will be vital. This area will count 10% toward 
your course grade.

3.
Post-Class Requirements

Since this is a practical theology course, your course requirements will be highly practical in nature. Grading assumes that students will work diligently on the three Ministry Projects.


a.  
Ministry Projects: Envisioning, Enlisting, Equipping, and Employing Lay Counselors and Care 

Givers

You will complete three Ministry Projects. Each project will count 20% toward your final 
course grade, for a total of 60%. Due dates are found in your course schedule. You will find 
detailed explanations of each Ministry Project later in this syllabus.


You should email all three projects as Word attachments to Dr. Kellemen at 
bob.kellemen@gmail.com by 11:59 PM EST on the three due dates noted later in this class 
syllabus.

· Ministry Project # 1: Envisioning God’s Equipping Ministry. In this project you will assess your congregational needs or develop an MVP-C Statement for relational equipping in your local church.
· Ministry Project # 2: Enlisting God’s Ministers for Equipping Ministry. In this project you will develop methods for processing congregational change, or examine and utilize principles of conflict management, or develop strategies for promoting and organizing relational ministries in your local church.
· Ministry Project # 3: Equipping Godly Ministers for Relational Ministry. In this project you will outline the theology, sociology, methodology, and strategy for equipping lay counselors and care givers in your local church.
Course Schedule


Class/Date
Class Topic









Assignment Due

1.  3-18


More Than Counseling






Marshall Reading Response 





Examining Heart Health






Equipping Answers Due





Dreaming God’s Dream



2.  3-19


Living God’s Calling










Class Joint MVP-C Envisioning Process



3.  3-20


Shepherding the Transition






Mobilizing Ministers






Competent to Counsel

 

4.  3-21


What Makes Biblical Counseling Biblical, I








What Makes Biblical Counseling Biblical, II






Equipping Competent Biblical Counselors

5.  3-22


Overseeing Ministries for God’s Glory






Practicing Ethical and Legal Wisdom in Ministry






Practical Equipping Resources




Post-Class Due Dates


Assignment








Due Date*

1.
Ministry Project # 1:






Wednesday, April 10


Envisioning God’s Equipping Ministry

2.
Ministry Project # 2:






Thursday, April 25


Enlisting God’s Ministers 

3.
Ministry Project # 3: 






Wednesday, May 8


Equipping Godly Ministers


*You should email all three Ministry Projects as Word attachments to Dr. Kellemen at bob.kellemen@gmail.com by 11:59 PM EST on the dates specified above. 

Reading Response Form: Marshall/Payne

Name:  

______________________________

Box Number:
____________

Class:

___________________________________________

Book:


___________________________________________________

· Please type your responses to the following questions. You may reformat this on your own computer, but use a similar amount of space for your answers, and hand this in as one sheet, front and back.
1.  What aspects of this book “surprised you the most”—made you think, “Hmm, I’ve never looked at this 
topic this way before”?

2.  What aspects of this book “concerned you the most”—made you think, “I don’t know if this is a 
biblical way of conceptualizing this”?

3.  What aspects of this book impress you as being “most biblical”—where biblical theology was 

     used to develop biblical categories of thinking about this issue?

4.  What aspects of this book impress you as being most helpful—where you thought, “This is an insight, 
intervention, diagnosis, treatment method, etc., that could be quite effective”?

Reading Response Form: Marshall/Payne
5.  What one or two quotes/comments/statements stand out to you as most significant? Why?

6.  If you were to edit this book, what would you change, or leave out, or add? Why?

7.  If you were to write a one-paragraph summary of this book, what would you say?

8.  Who would you recommend this book to: pastors, counselors, professors, lay people, people struggling 
with this issue, all of the above, no one? Why or why not?

9.  Describe what personal impact this book has had and might continue to have in your life.

10.  Describe what professional impact (as a pastor, counselor, teacher, lay minister, etc.) this book has 
had and might continue to have on your ministry.

Ministry Project Number One Guidelines

Ministry Project # 1: Envisioning God’s Equipping Ministry

In this project you will assess your congregational needs and develop an MVP-C Statement for relational equipping in your local church. This project will count 20% toward your final course grade. Since this is a practical theology course, your course requirements will be highly practical in nature. Grading assumes that students will work diligently on the three Ministry Projects.

You have several options for completing this project. Please choose the option that will most positively impact your ministry (either your current ministry or your future ministry). I do not envision any exact length for what you turn in. Focus on assisting yourself and your church, and then focus on turning in “summary results” based upon the descriptions I suggest below.  

You do not need to organize your paper/project according to any particular format. I do expect you to present a polished product that is well written, creative, uses correct grammar and spelling, is neat, and is double-spaced. Please include your name and the “title” of your project on a cover sheet. 

You should email your project as a Word attachment to Dr. Kellemen at bob.kellemen@gmail.com by 11:59 PM EST on Wednesday, April 10, 2013.

· Option Number One: Assessing Congregational Needs

Use Chapter 2 to assess the needs of your congregation. You may do this as a survey for your pastoral staff, or for your lay leaders (elders, deacons, ministers, etc.), or for your entire congregation. You may do this with a current or new ministry team.  

Once you have completed your assessment process:

· Write a one-page summary telling what assessment you used, how you used it, who you used it with, etc.

· Turn in a summary of the results of your assessment. If you use the Congregational SWORD Heart Exam, for instance, then turn in that with collated results. 

· Write a summary of how the assessment process went. Was it too complicated? Was it exciting? Confusing? Did people respond? Did it excite your congregation? Depress them?  How did leaders respond? What would you do the same? What would you do differently?

· Write a summary of how you will now use the information you gathered. How will it impact your current ministry? Your future ministry? What steps will you now take? What will you do because of the results?

· Option Number Two: Congregational MVP-C Statement

Use Chapters 3 and 4 to guide you in creating or further developing a congregational MVP-C Statement. You may do this by yourself, with the pastoral staff of your church, with the lay leadership of your church (elders, deacons, ministers, etc.), or with your entire congregation.  Walk them (or yourself) through the process that we explained and illustrated in class. When you have completed your envisioning process:

· Provide a one-page summary of your Congregational MVP-C Statement.

· Describe the process: Who did you develop it with? What exactly did you do? How did it go?  What did you learn? What was the mission process like? The vision process? The passion process? The commission process? Was it too complicated? Was it exciting? Confusing?  Did people respond? Did it excite your congregation? Depress them? How did leaders respond? What would you do the same? What would you do differently?

· Write a summary of how you will now cast your MVP-C Statement.

· Write a summary of how you will implement your MVP-C Statement. How will it impact your current ministry? Your future ministry? What steps will you now take? What will you do because of the MVP-C?

· Option Number Three: Developing a Ministry Team MVP-C Statement

Use Chapters 3 and 4 for assistance in developing your ministry team MVP-C Statement. Work with a ministry team at your church in the areas of lay counseling (encouragement, spiritual friendship, discipleship, mentoring, soul care, spiritual direction, spiritual formation, etc.), lay care giving (ministers of mercy, deacons, deaconesses, helping hands, financial ministry, tele-care, crisis care, crisis response team, home/shut-in visitation, hospital visitation, prison ministry, etc.), or mending groups (recovery, abuse, support, encouragement, depression, anxiety, sexual abuse, mental illness, chronic illness, grief recovery, etc.).    

As you work with your ministry team:

· Use the process suggested in Chapters 3 and 4.

· Develop a ministry mission statement, vision statement, passion statement, and commission statement. Use the models provided in Chapters 3 and 4.

When you have completed your Ministry Team MVP-C Statement: 

· Provide a one-page summary of the Ministry Team MVP-C Statement.

· Describe the process: Who did you develop it with? What exactly did you do? How did it go?  What did you learn? What was the mission process like? The vision process? The passion process? The commission process? Was it too complicated? Was it exciting? Confusing?  Did people respond? Did it excite your ministry team? Depress them? How did leaders respond? What would you do the same? What would you do differently?

· Write a summary of how you will now cast your Ministry Team MVP-C Statement.

· Write a summary of how you will implement your Ministry Team MVP-C Statement. How will it impact your current ministry? Your future ministry? What steps will you now take? What will you do because of the Ministry Team MVP-C?
Ministry Project Number Two Guidelines

Ministry Project # 2: Enlisting God’s Ministers for Equipping Ministry

In this project you will evaluate, plan, and/or implement ways to enlist godly ministers for equipping ministry in your local church. This project will count 20% toward your final course grade. Since this is a practical theology course, your course requirements will be highly practical in nature. Grading assumes that students will work diligently on the three Ministry Projects.

You have several options for completing this project. Please choose the option that will most positively impact your ministry (either your current ministry or your future ministry). I do not envision any exact length for what you turn in. Focus on assisting yourself and your church, and then focus on turning in “summary results” based upon the descriptions I suggest below.  

You do not need to organize your paper/project according to any particular format. I do expect you to present a polished product that is well written, creative, uses correct grammar and spelling, is neat, and is double-spaced. Please include your name and the “title” of your project on a cover sheet. 

You should email your project as a Word attachment to Dr. Kellemen at bob.kellemen@gmail.com by 11:59 PM EST on Thursday, April 25, 2013.

· Option Number One: Preparing Your Congregation for Change

Use Chapter 5, plus the books from the class bibliography that we recommended for this topic. Your ministry project should include:  

1.  
Developing a Plan for Transforming Lives: Use Chapter 5 as a guide toward developing a 
plan for 
changing ministers before changing ministries. 

2.  
Developing a Relational Change Management Process: Use a new area of ministry that you 
are 
considering implementing as your “study model.” Then use Chapter 5 as a guide. 
Develop a plan for 
how you will strategically manage change involved in implementing this 
new ministry in your 
church. How will you catch the vision? 

Turn in:

1.  
Your plan for transforming lives—for changing ministers before changing ministries.

2.  
Your plan for how you will strategically manage change as you ponder implementing this  

     
new ministry in your church. 

· Option Number Two: Conflict Resolution

Use Chapter 5, plus the books from the class bibliography that we recommended for this topic. Your ministry project should include:  

1.  
Research the History of How Your Church Has Faced Conflict: A “cultural exegesis” of your 

     
church’s “typical way” of handling or mishandling conflict can be very beneficial. Talk with 

     
staff, lay leaders, and long-time members. Interview them regarding any past conflicts. What 

    
they were about. How they were resolved. Were they resolved? Attempt to “gain a handle” on 

     
how your church historically responds to conflict.

2.  
Project/Predict Possible Areas of Opposition to Your New Area of Ministry: What opposition 

     
might you anticipate? What type? From who? For what reasons?

3.  
Plan Your Conflict Resolution Process: How will you keep on track when/if conflict arises? 

     
How will you make necessary course corrections? How will you respond to complainers of 

     
various types? How will you negotiate peace? Between who? How will you stay among the 

     
people?

Turn in:

1.  
A summary of how your church has faced conflict.

2.  
A summary of predicted opposition.

3.  
Your plan for conflict resolution.

· Option Number Three: Enlisting God’s Ministers for Ministry

Use Chapter 6 as your guide for this ministry assignment. You will be seeking to develop plans and materials for:

1.  
Nurturing a Family

2.
Building a Team

3.
Matching the Right People to the Right Ministry

Write a paper that includes:

1.  
How you will nurture a family. 

2.  
How you will build a team and match the right people to the right ministry. Include your own 
version of Appendix 6.1 materials.

Ministry Project Number Three Guidelines

Ministry Project # 3: Equipping Godly Ministers for Relational Ministry

In this Ministry Project you will outline the strategy for equipping lay counselors and care givers in your local church. This project will count 20% toward your final course grade. Since this is a practical theology course, your course requirements will be highly practical in nature. Grading assumes that students will work diligently on the three Ministry Projects.

You have several options for completing Ministry Project Number Three. Please choose the option that will most positively impact your ministry (either your current ministry or your future ministry). I do not envision any exact length for what you turn in. Focus on assisting yourself and your church, and then focus on turning in “summary results” based upon the descriptions I suggest below.  

You do not need to organize your paper/project according to any particular format. I do expect you to present a polished product that is well written, creative, uses correct grammar and spelling, is neat, and is double-spaced. Please include your name and the “title” of your project on a cover sheet. 

You should email your project as a Word attachment to Dr. Kellemen at bob.kellemen@gmail.com by 11:59 PM EST on Wednesday, May 8, 2013.

· Option Number One: Develop an Overview of Your Strategy for Equipping Godly Ministers for Relational Ministry  
1.  
Identify the type of relational ministry team you are focusing on, such as lay counselors 
(informal or 
formal) or lay care givers (deacons, deaconesses, tele-care, hospital visitation, 
shut-in visitation, etc.).

2.  
Using Chapters 7-10, create your own strategy that includes the components you think are 
needed 
in an equipping ministry. The following can be a guide, but you should develop your 
own 
categories/wording.

Theology
  

Truth

Doctrine
          Knowledge

Content
  
Logos

Word


Axiology
  

Heart

Life
        
    Goodness

Character      
Ethos        Ethics

Methodology
  
Skill

Ministry
          Ability
          
Competence  
Pathos      Passion

Sociology
  

Love

Relationship      Connection    
Community   
Ethnos
Culture 

3.  
For theology, if you have a comparable category:

     a.  
Provide biblical support for why you believe content is necessary for this training group.

     b.  
Overview what knowledge is necessary for this training group.

     c.  
Overview how you would communicate this knowledge for this training group—what format(s) 


would you use?

4.  
For axiology, if you have a comparable category:

     a.  
Provide biblical support for why you believe character is necessary for this training group.

     b.  
Overview what relational maturity is necessary for this training group.

     c.  
Overview how you would help your training team develop relational maturity—what format(s) 


would you use?

5.  
For methodology, if you have a comparable category:

     a.  
Provide biblical support for why you believe relational capacities are necessary for this training 


group.

     b.  
Overview what relational competencies (skills) are necessary for this training group.

     c.  
Overview how you would help your training team develop these relational capacities—what 



format(s) would you use?

6.  
For sociology if you have a comparable category:

     a.  
Provide biblical support for why you believe community is necessary for this training group.

     b.  
Overview what type of community your training group needs.

     c.  
Overview how you would attempt to create a “family environment” for this training group—what 

format(s) would you use?

7.  
Then write your own philosophy/value statement using your work on steps 1-6, using our lessons on 
this topic as your guide. Your statement only needs to be one-to-two pages.

8.  
Once you have completed steps 1-7, write your paper according to the outline suggested above. 
Be sure to include your philosophy/value statement. Also include a summary discussion of what you 

learned from this project and how you could implement it in your ministry setting.

· Option Number Two: Develop Your Plan for Equipping Lay Counselors (LEADers) 

In this ministry project option, you will use Chapters 7-10 to develop your version of LEAD. You can call it whatever you want. You can shape it however you desire. You should modify how you organize this project to fit how you organize your lay counseling ministry in your ministry setting.

Remember that you do not need to do any or all of these in your ministry setting at this time or even in the future. This project is your opportunity to dream about how you might do it now or in the future.  

Include the following in this ministry project option: 

1.  
Develop your lay counseling MVP-C statement. If you have already done this for an earlier project, 
then simply include a one-page summary for this project. If you have yet to do this, then produce a 
one-page rough draft MVP-C statement.

2.  
Overview your lay counseling training model (“The Four Cs”):

     a.  
What combination of theology, axiology, methodology, and sociology will you use?

     b.  
What formats will you use to provide this training?

3.  
Present a one-page outline of each level of training. Each outline should include the “name” of  your 
lay counseling ministry and an outline that overviews your training “topics/titles.”

4.  
Prepare one lesson, including a lesson plan.  

     a.  
Identify the title/topic/focus of the lesson.

     b.  
List three-to-five objectives for your lesson. Format your objectives as: “As a result of successful 

involvement in this lesson, the lay counselor will be able to. . . .” Have at least one objective be 


content oriented (“. . . will be able to explain/describe/etc. . . .”), at least one objective be character 

oriented (“. . .will be able to model/exhibit/etc. . . .”), and at least one objective be competence 


oriented (“. . .will be able to do/perform/etc. . . .”).

     c.  
Describe your format. Will it be one hour? Two? Lecture? Interaction? A combination? Small 


group? Role play?

     d.  
Provide an outline for the entire lesson.

5.  
Once you have completed steps 1-4, write your paper according to the outline suggested above. 
Be sure to include each required component. Also include a summary discussion of what you learned 
from this project and how you could implement it in your ministry setting.

Equipping Lay Counselors and Care Givers 

CO 602 C

“Preparing God’s People for the 

Personal Ministry of the Word”
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Capital Bible Seminary

Class Notes
© Copyright, 2013

Robert W. Kellemen, Ph.D.

Our Class Focus

You’re passionate about equipping God’s people for every-member-ministry as biblical counselors. However, you’re tired of seeing great effort expended on “programs” 
that don’t launch, don’t last, or don’t result in leaving a legacy of loving leaders. 
So am I. 
That’s why in this class we’ll learn a biblical, field-tested, best-practice approach to 
equipping God’s people for biblical counseling using the “4E” ministry training strategy of 
envisioning, enlisting, equipping, and empowering godly ministers for one-another ministry.

Our Journey Together

· “Warm-Up” Lap: 
Want to Change Lives?
· Lap One: 



Envisioning

· Lap Two: 



Enlisting

· Lap Three: 



Equipping

· Lap Four: 



Empowering/Employing/Deploying

· “Victory” Lap:

Passing the Baton of Ministry

Equipping Biblical Counselors for Your Church
Our “Warm Up” Lap: Want to Change Lives?
The Big Picture: Are You Milton Berle or Ed Sullivan?
· Running the Race: Who is an example you know of an “Ed Sullivan” minister? What have you learned from this person?
· Running the Race: How could you become even more of an “Ed Sullivan” and even less of a “Milton Berle”?

The Big Questions: 
· How do we effectively disciple the Body of Christ for one-another ministry in the ________________ and to the ________________________? 
· How do we leave a _____________________ of loving leaders? 

· Running the Race: In your life and in your church, how much of a transition would it be to shift from doing the work of 
the ministry to making disciple-makers? What might that shift look like and involve?

The Big Answers:
· A ______________________ for the _____________________ 
· A _____________________ hospital training ____________ ____________________ 
· A _______________ of ________________: CDP 
The End Goal: Transformed People—A Relational Process, Not a Program 
· A relationship with the transforming ____________________ (Christ) produces transforming __________________ (you and your team) relationally leading a transforming __________________ (the 4Es) that the ____________ _____________ uses to transform ________________, so still other people (the congregation and community) are transformed into _______________-_______________. 

Before We Begin…
Introduction: The 4E Ministry Training Strategy
Passing the Baton of Ministry: A Four-Lap Relay Race
· Lap One: The First “E”
· E: 
________________________ God’s Ministry: Jointly creating mission, vision, passion, and commission (MVP-C) statements that nourish the compassion, conviction, and connection needed to launch flourishing biblical counseling ministries.

· The Word Picture: _________!

· The Question: Are you running in the right ___________________?—___________ Values

· Lap Two: The Second “E”
· E: _____________________ God’s Ministers for Ministry: Mobilizing ministers by nurturing a family and building a team prepared for change, skilled in conflict resolution, and connected to the MVP-C Statement.
· The Word Picture: Mr. _______________ ____________
· The Question: Are the right runners running the right ___________?—______________________ People

· Lap Three: The Third “E”
· E: _______________________ Godly Ministers for Ministry: Applying transformational training strategies that comprehensively address the “4Cs” of biblical content, Christlike character, counseling competence, and Christian community.
· The Word Picture: Not a _____________ _____________
· The Question: Is every race participant a ________________ runner?—___________________ People 

· Lap Four: The Fourth “E”
· E: _______________________ Godly Ministers for Ministry: Overseeing the ongoing “organizing of the organism” by leading ministries that are built to last, that grow from good to great, and that leave a legacy of loving leaders.
· The Word Pictures: Spinning _______________ and the _______________________ in the Room
· The Question: Are the runners running on all _________________?—______________________ Strategy 
The “4E Ministry Training Strategy” ©

Want to Change Lives? 
I.  Envisioning God’s Ministry: 2 Timothy 1:6-7

  
A.
More Than Counseling: Catching God’s Vision for the Entire Church

B.
Examining Heart Health: Diagnosing Congregational and Community Fitness 


C.
Dreaming God’s Dream: Jointly Crafting Your MVP-C Statement



1.
Mission Statement: Your God-Given Ministry Calling and Purpose



2.
Vision Statement: Your Unique Ministry Dream, DNA, and Fingerprint



3.
Passion Statement: Your Captivating Ministry Identity and Imprint



4.
Commission Statement: Your Strategic Ministry MAP—Ministry Action Plan

II.
Enlisting God’s Ministers for Ministry: 2 Timothy 2:2

     
A.
Shepherding the Transformation: Cultivating a Climate for Ongoing Ownership



1.
Preparing the Congregation for Change: Relational Change Management 

          
2.
Building Bridges and Breaking Down Barriers: Biblical Conflict Resolution


B.
Mobilizing the Ministers: Nurturing a Family and Building a Team   



1.
Conducting Christ’s Opus: Saturating the Congregation with One-Another Ministers



2.
Calling People to Connection: What People Need to Know about Your Ministry



3.
Matching the Right People to the Right Ministry: What You Need to Know about Ministers 

III.
 Equipping Godly Ministers for Ministry: Ephesians 4:11-16; Romans 15:14


A.
Competent to Counsel: The Résumé of the Biblical Counselor



1.
Biblical Content: How to Change Lives with Christ’s Changeless Truth—Head


2.
Christ-like Character: How to Be Like Christ—Heart


3.
Counseling Competence: How to Care Like Christ—Hands


4.
Christian Community: How to Grow Together in Christ—Home

B.
Mapping Our Focused Curriculum: Core Proficiencies of Competent Biblical Counselors


C.
Transformational Training Strategies and Methods: Equipping Competent Biblical Counselors
IV.
 Empowering/Employing Godly Ministers for Ministry: Matthew 22:35-40; 28:18-20

      A.
Orchestrating Ministries for God’s Glory: Organizing the Organism 



1.
Launching Ministries Built to Last: Administrating Ministries



2.
Leading Ministries from Good to Great: Mentoring/Supervising Ministers



3.
Leaving a Lasting Legacy of Loving Leaders: Passing the Baton of Ministry


B.
Practicing Ethical and Legal Wisdom in Ministry: Caring Carefully  
· The Big Picture: The 4Es As Our GPS

· Running the Race: Of the “four laps”/“4Es”, which do you think you do best already? How have you developed this ability?
· Running the Race: Of the “four laps”/”4Es”, which do you think you and your church might need the most help with? Why?

Lap One: Envisioning God’s Ministry

Preparing for the Race: Lap One
1.
What negative experiences have you had with “vision catching/casting”? What positive experiences?
Where We’re Headed in Lap One

· We will be equipped to be:
· A ___________________ for a congregation-saturated ministry mindset shift: every member a _________________-______________ (chapter one).
· A spiritual ________________________ diagnosing the _________________ health of your congregation and community (chapter two).

· A ______________________ for _________________ crafting a congregation-wide and ministry-specific MVP-C statement (chapter 3).

· A _____________________ for your biblical counseling ministry team as you jointly craft a ministry-specific MVP-C Statement (chapter 4).
Chapter One

I.
More Than Counseling: Catching God’s Vision for the Entire Church (Chapter One)
· Before we can catch God’s vision for ________ church or ministry, we have to be ____________ by God’s grand vision for ________ Church. 
· Steve and Alexis’ Story: “The All-American Family”
· Running the Race: If the All-American Couple entered your congregation, how prepared would your church be to minister to them in their current crisis and in their ongoing Christian lives? What do you think your congregation might need to do in order to be better prepared?


A.
A Biblical Vision of Biblical Counseling

· Not: _______________-Saturated
· Not: ______________-Only-Focused 
· “Not just __________, not just a __________, but every member in the __________.”
· We need a definition of biblical counseling that embraces all of the congregation in all of life:
Christ-centered, church-based, comprehensive, compassionate, and culturally-informed biblical counseling depends upon the __________ __________ to relate God’s Word to ________________ and _______ by speaking and ____________ God’s truth in love to equip people to _________ God and one another (Matthew 22:35-40). It cultivates ______________ to Christ and ______________ with Christ and the Body of Christ leading to a _________________ of one-another disciple-makers (Matthew 28:18-20; Ephesians 4:11-16). 
· Both/And

· The _________________ Model: Every-member a disciple-maker

· A church ________ biblical counseling

· The _____________ Model: Select members trained for focused/structured biblical counseling

· A church ___________ a biblical counseling ministry
· Running the Race: Would you say your church is a church with biblical counseling or a church of biblical counseling (a 
congregation saturated with equipped one-another ministers)? Why? How could you move toward becoming a both/and church?

B.
The Résumé of Pastors-Teachers: Ephesians 4:11-12


1.
Christ’s Grand Vision Statement for Church Leaders: “To”



2.
The Pastoral Ministry Mindset Shift: “Prepare”
· Running the Race: Reflect on the résumé and the ministry description of the biblical pastor, teacher, leader. Who has equipped you to equip others? How did they do it? Who have you equipped to equip others? How did you do it?


C.
The Résumé of God’s People: Ephesians 4:12-16; Psalm 15:1-2; Galatians 4:16


1.
Christ’s Grand Vision Statement for God’s People: “Works of Service”



2.
The Member Ministry Mindset Shift: “Speaking the Truth in Love”

· Communicating gospel truth about grace-focused sanctification in word, thought, and action through one-another relationships that have integrity, genuineness, authenticity, and transparency, done in love to promote the unity and maturity of the Body of Christ for the ultimate purpose of displaying the glory of Christ’s grace. 

· Christ’s grand plan for His Church is for every member to be equipped to be a disciple-maker by speaking and living gospel truth in love one to another in every situation so that everyone grows up in Christ.
· Running the Race: How would you evaluate your personal ministry of the Word based upon this definition? How would you assess your congregation’s personal ministry of the Word based upon 



this definition?
Chapter Two
II.
Examining Heart Health: Diagnosing Congregational and Community Fitness (Chapter Two) 


A.
Review, Overview, and Preview

· Review: From Ephesians 4, we know the eternal baseline for a robustly healthy church.
· Overview: Before launching Ephesians 4 ministry, we need to learn how to diagnose and assess our congregation and community’s current readiness, health, and fitness compared to Christ’s vision for His Church. Before we can catch God’s future vision, we must first diagnose the past history and current condition of our congregation and community. 
· Preview: Congregational and community assessment establishes a present baseline for envisioning God’s future dream.


B.
Jesus and Paul: Spiritual Cardiologists

· You can’t ____________ and _______________ your church and community if you don’t _______________ your church and community.


1.
Jesus: Culturally-Informed Ministry—John 2:23-4:42



2.
Paul: Exegete Scripture/Exegete Society—Acts 17
· Paul wasn’t culturally-____________________. He was culturally-__________________ in order to be a cultural-____________________. 
· Running the Race: Reflecting on Jesus and Paul: What can you apply to your ministry from Jesus’ culturally-informed ministry? What can you apply to your ministry from Paul’s focus on studying Scripture and studying society? 


C.
Church Cardiology: The Geography of the Heart—Diagnosis, Not Demographics 
· Not “Data Collection” and “Information Gathering” but ___________ ___________________

· Spiritual Cardiologist: Diagnose the Heart Health of Your Congregation—Five Targets:

· S: 
Strengths—Identifying Strengths: What Have We Done and Are We Doing Well 
in Ephesians 4 Ministry?
· W:
Weaknesses—Recognizing Weaknesses: Where and Why Do We Need to Improve 
in Ephesians 4 Ministry?
· O:
Opportunities—Picturing Opportunities: How Can We Move Toward Robust 
Ephesians 4 Ministry? 
· R:
Risks—Evaluating Risks: What Obstacles Stand in the Way of Healthy Ephesians 4 
Ministry?
· D:
Diagnosis—Diagnosing Heart Fitness: What Prescriptions Does God’s Word 
Suggest Given the State of Our Congregation’s Ephesians 4 Heart Health?

· Congregational Survey Samplers: (Pages 67-70 & Appendix 2:1)

· Running the Race: How could you use the Congregational SWORD Heart Exam as a model for evaluating various ministries?

· Running the Race: How could you take the Congregational SWORD Heart Exam sampler questions and make them congregation-specific for your ministry?


D.
Community Cardiology: Diagnosing Community Readiness for Gospel-Centered Ministry



1.
Be ________ Your Community to Understand Your Community



2.
Ask Your __________________________ about Your Community



3.
Ask Your Community about Your ___________________
· Community Survey Samplers: (Pages 73-74 & Appendix 2:1)

· Running the Race: How could you take the various questions related to asking your church about your community and make them specific for your ministry in your particular community?

· Running the Race: How could you take the various questions related to asking your community about your church and make them specific for your community?
Chapter Three
III.
Dreaming God’s Dream: Becoming an MVP-C Congregation (Chapter Three)
· Running the Race: Thinking about the envisioning process: Before this chapter, what was your “gut reaction” when you heard people talk about words like mission and vision statements? Now that you have read this theological introduction to “vision work,” in what ways is your mindset about the envisioning process changing and growing? 

A.
Three Major Problems with Most “Mission Statement” Processes:
· __________-____________ (Not Dictate, Not Abdicate, but Facilitate)
· No __________________________ of Ministry (Mission)

· No _________________: Ministry Action Plan (Commission)


B.
Capturing Our Biblical Calling: MVP-C Statements



1.
Mission Statement: Our ______________________ God-Given Ministry Calling and Purpose




a.
Mission Communicates: A biblical ______________________ of your biblical counseling 



ministry




b.
Mission Determines: Our biblical reason for existence: _____________ we are



c.
Mission Pictures: Where we should be according to _____________ _____________



d.
Mission Phrasing: According to the _________ our biblical counseling ministry exists to…



e.
Mission Process: ____________________ a congregation-wide (or ministry-wide) biblical 



study of biblical counseling passages




f.
Mission Sampler

· Running the Race: Of the various descriptions and samples of mission embedded in this chapter, which ones most resonate with you? How? Why? 

· Running the Race: In an introductory way, how would you finish the following statement, according to the Bible, my life and ministry mission is to… 



2.
Vision Statement: Our _________________ Ministry Dream, DNA, Fingerprint




a.
Vision Communicates: How God has uniquely ____________________ us to fulfill our 




_________________________ calling in our _______________________ community 




b.
Vision Detects: Our unique future focus: ___________________ we’re headed



c.
Vision Pictures: Where God is ___________________ us




d.
Vision Phrasing: It is our _________________ to… (with unique adverbs/adjectives)



e.
Vision Process: Scriptural Exegesis + Church Exegesis + Community Exegesis + 






Facilitated Leadership + Group Interaction



f.
Vision Sampler
· Running the Race: Of the various descriptions and samples of vision embedded in this chapter, which ones most resonate with you? Since vision is unique, what parts do not resonate with you?

· Running the Race: In an introductory way, how would you finish the following statement, in serving Christ and others, it is my life and ministry dream to… 



3.
Passion Statement: Our _________________________ Ministry Identity and Imprint 




a.
Passion Communicates: What we’ll ___________ for and thus what we ____________ for 



(captures, captivates, communicates)



b.
Passion Depicts: The essence of who God calls us to be: ______________ we are




c.
Passion Pictures: Who we are on our ____________________ together



d.
Passion Phrasing: Short/Sweet/Sing-Song!



e.
Passion Process: Prayerful Reflection and the ___________________!



f.
Passion Sampler 

· Running the Race: Of the various descriptions and samples of passion embedded in this chapter, which ones most resonate with you? How? Why? 

· Running the Race: In an introductory way, what one phrase captures your life and ministry calling?


4.
Commission Statement: Our Strategic Ministry ___________—Ministry Action Plan




a.
Commission Communicates: Our strategy for mapping how we’ll get from ____________





to ___________________




b.
Commission Describes: How we will “pull off” our MVP: _______________ we do it



c.
Commission Pictures: The road map we’ll use to travel from the _______________ to the 



________________



d.
Commission Phrasing: We will seek to fulfill our ministry MVP _________________... 



e.
Commission Process: ___________________
· Structure: What is our overall training strategy? 

· Ministers/Ministries: Who are we training for what ministry? 

· Abilities/Aptitudes: What knowledge, character, skills, and love will our trainees need?
· Results: What ministry goals do our ministers focus on? 

· Target Participants: Who do our ministers minister to?  



f.
Commission Sampler

· Running the Race: Of the various descriptions and samples of commission embedded in this chapter, which ones most resonate with you? How? Why? 

· Running the Race: In an introductory way, how would you finish the following statement, I will seek to fulfill my life and ministry mission, vision, and passion through…

Our LEAD Biblical Counseling MVP-C Statement

Our Mission Statement

According to the Bible, the mission of LEAD is to 

equip biblical counselors and small group leaders

to speak the truth in love to people struggling with suffering and sin,

in order to promote Christ-like maturity in the Body of Christ.

LEAD exists to assist our church to become 

an equipping center (Ephesians 4:11-14), a fully functioning family (Matthew 22:34-40),

a Christ-centered community (Hebrews 3:7-16; 10:19-25), a healthy body (Ephesians 4:15-16), and a “teaching hospital” for soul physicians healing hurting and hardened hearts (Matthew 23:23-26). 

Our Vision Statement

It is the DREAM of our LEAD ministry to be a maturing team of

loving encouragers and dynamic disciplers equipped to make God’s house a home.

We will be empowered toward personal maturity, encouraged by biblical community, and 

equipped for relational ministry to God’s family and our community.

Through spiritual maturity, biblical wisdom, and relational skillfulness we will 

speak the truth in love so that we all may mature in Christ. 

Our Passion Statement

Changed People Changing Lives with Christ’s Changeless Truth

Our Commission Statement

We will seek to fulfill our LEAD MVP through the 4Es of

envisioning, enlisting, equipping, and empowering

a congregation of spiritual friends, biblical counselors, and small group ministers.

We will comprehensively equip soul care-givers and spiritual directors in the 4Cs of

biblical content, Christ-like character, counseling competence, and Christian community

so they can sustain, heal, reconcile, and guide

individuals, couples, and families in our congregation and community

to know Christ, grow in Christ, and care like Christ.
Chapter Four
IV.
Living God’s Calling: Jointly Crafting Your MVP-C Statement (Chapter Four)

· Note: For the most part, with Chapter Four we are going to “experience” the process of jointly crafting an MVP-C Statement. Other than some introductory interactions, we are going to become a church biblical counseling launch team. We’ll spend the better part of a day as if we were our church’s BC launch team on a day-long retreat jointly developing our MVP-C Statement…

A.
Forming Our Biblical Counseling MVP-C Team
· In forming our envisioning team, what specific steps do we need to take in each of the following areas:

· Building the Foundation for Our Envisioning Team?

· Enlisting Our Envisioning Team?

· Organizing Our Envisioning Team?

· Structuring Our Envisioning Team?


B.
Jointly Developing/Crafting Our Biblical Counseling MVP-C Statement
· As we think about developing our Biblical Counseling Mission Statement:

· What verses and categories do we want add to those listed by the Disciple-Making Champions?

· As we create our discussion guide, what questions do we want to use, add, subtract, or edit from Appendix C4.2: Discovering Our Biblical Counseling Mission?

· As we think about developing our Biblical Counseling Vision Statement:

· What questions do we want to use, add, subtract, or edit from Appendix C4.4: Vision  Catching Probes?

· As we think about developing our Biblical Counseling Passion Statement, answer the five bulleted passion questions from chapter four.

· As we think about developing our Biblical Counseling Commission Statement, how would we answer the five SMART MAP questions? 


C.
Jointly Casting Our Biblical Counseling MVP-C Statement
· Which of the vision casting (planting) principles and practices seem most important to us? 
Why? How could we implement them in our church?

Lap Two: Enlisting God’s Ministers for Ministry
Preparing for the Race: Lap Two

1.
Change: Three Options—Share about a time in your church life where:


a.
Option One: Change took place and it was handled well. 

b.
Option Two: Conflict began after change was initiated, and it was successfully resolved. 


c.
Option Three: Change took place and it was not handled well—what could have been done 



differently?
The Big Picture: The Miracle on Ice
· “Who do you play for?”

· “I’m not looking for the best players, I’m looking for the right players.”
Where We’re Headed in Lap Two

· We will be equipped to:
· Shepherd a __________________________ _______________________ that unites your entire congregation around the right Person (Christ) and the right purposes (loving God and others). 
· _____________________ ___________________ so that you are able to match the right people to the right ministry for the right reasons at the right time in the right way—relationally.  

Chapter Five
I.
Shepherding the Transformation: Cultivating a Climate for Ongoing Ownership (Chapter Five)
· How’s your CQ?
· Were you comfortable or uncomfortable with the assignment?
· Were the changes easy or hard for you to make? To identify?
· Were you in a cooperative mode or a mutiny mood?
· At what point, if any, did you experience change overload?
· How quickly did you revert back to your former look?

· Moving from talking about the future to moving into the future…

A.
Transformed Lives: Changing Ministers Before Changing Ministries

· A biblical theology of change: __________________________________
· ____________ builder or a __________________ builder?: Nehemiah 5:19; 13:14, 22, 31



1.
Transforming My _______________: Taking My Sin and Suffering to Christ—Nehemiah 1:6; 




2 Corinthians 1:8-11



2.
Transforming My ____________________ toward God’s People: Seeing People as My 




Brothers and Sisters in Christ—Nehemiah 1:2-4; 2 Corinthians 1:3-7



3.
Transforming Our _______________ of God: Shepherding People to Christ—Nehemiah 1:5; 




2 Corinthians 1:11
· The Big Idea: Launching a BCM isn’t a ________________ to accomplish; it’s a ________________________—with God and others—to nourish and enjoy.

· Running the Race: As you launch and lead your biblical counseling ministry, what are specific actions you can take and attitudes you can develop to apply the principles of: Transforming My Heart: Taking My Sin and Suffering to Christ? Transforming My Attitude Toward God’s People: Seeing People As My Brothers and Sisters in Christ? Transforming Our Worship of God: Shepherding People to Christ?


B.
Relational Change Management: Stewarding the Change Process 
· Change is like a ship we simultaneously ____________ and _______________
· Sailing the Seven Cs (7 Communication Principles for Relational Change Management)



1.
Communicate Two-Ways: Telling Is Not Communicating 



2.
Communicate the Desperate Need for the Ministry: Holy Discontent



3.
Communicate the Amazing Benefits of the Ministry: Holy Celebration



4.
Communicate the Biblical Basis of the Ministry: Practical Theology



5.
Communicate Humble Confidence: Address Concerns



6.
Communicate Awareness of the Loss of the Old: Mourn Change



7.
Communicate Confidence in the Congregation: Call for a Vote
· Running the Race: As you launch and lead your biblical counseling ministry, what are specific actions you can take and attitudes you can develop to apply the relational change management principles listed above?

C.
Biblical Conflict Resolution: Restoring Relationships


1.
Be ____________________: Respond Wisely to Potential Sources of Conflict

· Anticipate Pockets of Envy: Respond with Unity—Nehemiah 2:10

· Anticipate Pockets of Dishonesty: Respond with Humility/Integrity—Nehemiah 2:19-20

· Anticipate Pockets of Apathy: Respond with Tenacity—Nehemiah 3:5

· Anticipate Pockets of Fury: Respond with Vulnerability—Nehemiah 4:3-4

· Anticipate Pockets of Mockery: Respond with God-Reality—Nehemiah 4:2-3

· Anticipate Pockets of Hostility: Respond with Creativity—Nehemiah 4:6-20

· Running the Race: Of the six potential sources of conflict and the six positive responses, which ones do you think you might need to apply to your situation?



2.
Be a ___________________________: Respond Lovingly to Resolve Conflict Biblically

· Glorify God: Pleasing God as My First Priority—2 Corinthians 4:5; 5:9

· Get the Log Out: Examining My Heart as My First Responsibility—2 Corinthians 1:23; 5:10

· Gently Restore: Loving Others as My First Ministry—2 Corinthians 7:8-9

· Go and Be Reconciled: Restoring Relationships as My First Necessity—2 Corinthians 6:11-13; 7:2-8

· Running the Race: How could you apply each of the “4Gs” of biblical conflict resolution to your situation?

Chapter Six
II.
Mobilizing the Ministers: Nurturing a Family and Building a Team (Chapter Six)   
· Simplify: 
· Connect (enlist) people to your purpose (envision). 
· Enlist to what you’ve envisioned (MVP-C).
· Three Connections: 1.) Connect deeply with people, 2.) Connect people deeply with one another, and 3.) Connect the right people with the right calling to the right ministry.


A.
Calling People to Connection: What People Need to Know about Your Ministry
· The Right and the Wrong Question:

· Don’t Ask: “How do we recruit more volunteers to fill an opening in a program?” 

· Non-relational, panicked recruiting of warm bodies to fill a program void!

· Do Ask: “How can we connect together committed people with our disciple-making vision?”

· Relationally enlisting committed people to a captivating vision. 
· Running the Race: What difference will it make in your attitude when you think of enlisting as connecting rather than as recruiting? When you move from asking, “How can we recruit more volunteers?” to “How can we connect committed people with our disciple-making vision”? 



1.
Calling to Connect to a People



2.
Calling to Connect to a Purpose



3.
Calling to Connect to a Philosophy



4.
Calling to Connect to a Profile



5.
Calling to Connect to a Process



6.
Calling to Connect to a Promise

· Running the Race: As you assemble your dream team by calling people to connection: Which of the six steps (people, purpose, philosophy, profile, process, promise) do you think would be the easiest to create/word? The hardest? 

B.
Matching the Right People to the Right Ministry: What You Need to Know about Ministers 
· Addressing a Common Concern: Harmonize the informal model and the formal model.


1.
The Qualifications/Qualities You Are Looking For



2.
The Selection, Interview, and Application Process
· Running the Race: In matching the right people to the right ministry: What qualifications/qualities are you looking for? Why are these central?

Lap Three: Equipping Godly Ministers for Ministry
Preparing for the Race: Lap Three

1.
Imagine you were forwarding your résumé to the Divine Counselor. What items would you highlight 
to demonstrate your qualifications to be a biblical counselor?
Where We’re Headed in Lap Three

· We will be equipped to:
· Develop comprehensive four-dimensional training _________________ and __________________________ for 4C equipping.
· Map out the focused _______________________ and ____________________ for 4C equipping.
· Apply transformational training _________________ and _________________ for 4C equipping. 
The Big Picture: LEAD Day One
· Foundational: Vince Lombardi…
· Comprehensive: My First Day…
· Running the Race: As you think about equipping biblical counselors, what fears, doubts, or discouragement do you feel? How are handling these feelings and thoughts? 

Chapter Seven
I.
Competent to Counsel: The Résumé of the Biblical Counselor (Chapter Seven)
· Introduction: Confidence



1.
Confidence Based on God’s Word: The Sufficiency of Christianity



2.
And the Survey Says…
· Running the Race: How confident are you that God’s people can be equipped to be competent 
biblical counselors? On what do you base your confidence? What could increase your confidence?
· Running the Race: How confident are you that God has equipped you to be a competent equipper of biblical counselors? What can you do to further develop your confidence in your competency in Christ? 

· The Divine Counselor’s Résumé Qualifications: Comprehensive Four-Dimensional Training—Romans 15:14 (See the Chart on the Next Page)
· ________________________: “Full of Goodness”
· ________________________: “Complete in Knowledge”
· ________________________: “Competent to Instruct
· ________________________: “Brothers/One Another”

A.
Christ-Like Character: Loving Like Jesus—“Full of Goodness” (Heart/Being)

· How to Be Like Christ. Reflecting Christ.



1.
What Paul Means: Equipping Counselors for Relational Goodness—Increasingly Reflecting 



the Inner Life of Christ



2.
What It Looks Like
A Portrait of a Nurtured Graduate: Biblical Counseling 4C Equipping Goals 

We commit to implementing best practice local church equipping by following Christ’s disciple-making model of intentionally equipping the whole person: the heart (being—Christ-like character), 
the head (knowing—biblical content), and the hands (doing—counseling competence), 

in the context of God’s home (loving​—Christian community) (Romans 15:14).

1.  
Christ-like Character: “Full of Goodness”—Heart/Being


Spiritual Goal: Love—Equipped to Be (Enriching the Heart to Manifest Godly Love)

· Christ-like Love

· A Soft Heart for Godliness: Spiritual Fruitfulness

· Spiritual Formation: Spiritual Maturity through Intimacy with Christ 


Since personal maturity is the foundation for powerful spiritual ministry, Christ-like disciple-makers must be enriched to be “full of goodness”: to love more like Jesus (reflecting Christ).

2.
Biblical Content/Conviction: “Complete in Knowledge”—Head/Knowing 


Educational Goal: Truth—Equipped to Know (Educating the Head to Apply God’s Truth)

· Christ-like Thinking

· A Sharp Mind for Biblical Truth: Biblical Wisdom

· Spiritual Foundation: Changing Lives with Christ’s Changeless Truth

Since powerful ministry requires biblical wisdom, Christ-like disciple-makers must be educated to 
know and apply God’s Word deeply (“complete in knowledge”): to think more like Jesus (renewed in 
Christ).

3.  
Counseling Competence: “Competent to Instruct One Another”—Hands/Doing 


Ministry Goal: Service—Equipped to Do (Empowering the Hands to Serve God’s People)

· Christ-like Ministry

· Serving Hands That Impact Lives: Relational Skillfulness

· Spiritual Friendship: Relating God’s Truth to Human Relationships


Since relational ministry requires relating Christ’s grace to human hurts, Christ-like disciple-makers 
must be empowered to skillfully do (“competent to instruct”): to serve more like Jesus (reproducing 
Christ in others).    

4.  
Christian Community: “Brothers/One Another”—Home/Loving


Relational Goal: Connecting—Equipped to Connect (Encouraging God’s House to Be a Home)

· Christ-like Relationships

· A Sensitive Home That Connects People: Biblical Community

· Spiritual Fellowship: Relational Maturity through Intimacy with Christians


Since effective ministry requires Christian community, Christ-like disciple-makers must be equipped 
to encourage the Christian community to address meaningfully the needs of people in the great 
tradition of soul care and spiritual direction where discipleship, counseling, and Christian community 
are united (“brothers”)—to build community in 
Jesus (reconnected through Christ). 

B.
Biblical Content/Conviction: Thinking Like Jesus—“Complete in Knowledge” 





(Head/Knowing)

· How to Change Lives with Christ’s Changeless Truth. Renewed in Christ.


1.
What Paul Means: Equipping Counselors Who Relate Truth to Life—Uniting Scripture and 



Soul



2.
What It Looks Like
C.
Counseling Competence: Serving Like Jesus—“Competent to Counsel” (Hands/Doing)

· How to Care Like Christ. Reproducing Christ in Others.



1.
What Paul Means: Equipping Counselors Who Are Competent to Disciple




a.
Competent to Comfort One Another: Parakaletic—Soul Care for Suffering




b.
Competent to Care-Front One Another: Nouthetic—Spiritual Direction for Sin



2.
What It Looks Like


D.
Christian Community: Connecting in Jesus—“Brothers/One Another” (Home/Loving)

· How to Grow Together in Christ. Reconnected through Christ. 


1.
What Paul Means: Equipping Counselors Who Connect with Christ and the Body of Christ



2.
What It Looks Like
· Running the Race: How would equipping in biblical counseling be impacted if one of the “4Cs” was de-emphasized? Over-emphasized? Omitted?
· Running the Race: Of biblical content/conviction, Christ-like character, counseling competence, and Christian community:


a.
Which one do you think you are most inclined to emphasize? To de-emphasize?


b.
When you were trained, which of the 4Cs was most emphasized? Least emphasized?


c.
Which of the 4Cs do you think you are best prepared to equip others to learn?


d.
Which of the 4Cs do you think you are least prepared to equip others to learn? How will you strengthen this area?

Chapter Eight
II.
What Makes Biblical Counseling Biblical? Part One—Theology and Methodology in Biblical 
Counseling (Chapter Eight)
· Questions We Each Need To Ponder

· To speak the truth in love, what do biblical counselors need to know, do, and be in the context of community (love)?
· What makes biblical counseling truly biblical?
· If we want those we disciple to claim the label “biblical counselor,” then what are the types of:
· Content areas we would seek to equip them to address (know) (biblical theology)?
· Competencies we would seek to equip them to develop (do) (biblical methodology)?
· Character traits we would seek to equip them to cultivate (be) (spiritual formation)?
· Christian community we would want them to participate in so they can lovingly embody God’s truth (love) (spiritual fellowship). 

· Your Answers: Learning to Fish

· One Man’s Answers: A Map, Not a Model (See Core Proficiencies on the Next Page)


1.
Biblical Content: Six Ultimate Life Questions That Every Biblical Counselor Must Address



2.
Christ-like Character: Four Marks of Christ-like Character That Every Biblical Counselor 



Must Cultivate



3.
Counseling Competence: Four Core Relational Competencies That Every Biblical Counselor 



Must Develop



4.
Christian Community: Two Kinds of Christian Community That Every Biblical Counselor 



Must Participate In
· Two Dozen Best Practice Answers

· Running the Race: In your “4C” training:


a.
What biblical content do you want to equip trainees to know?

b.
What counseling competencies do you want to equip trainees to develop?


c.
What Christ-like character do you want to equip your trainees to cultivate?


d.
What type of Christian community do you want your trainees to participate in?

Core Proficiencies of the Competent Biblical Counselor 

Content/Conviction: “Complete in Knowledge”—Head/Knowing 

How to Change Lives with Christ’s Changeless Truth

Six Ultimate Life Questions That Every Biblical Counselor Must Address

· God’s Word: “What is truth? Where do I find answers?”

· The Trinity: “Who is God? How can I know Him personally?”

· Creation: “Who am I? What makes people tick?”

· Fall: “What went wrong? Why do we do the things we do?”

· Redemption: “Can I change? How do people change?”

· Consummation: “Where am I headed? How does our future destiny impact our present reality?”

Character: “Full of Goodness”—Heart/Being

How to Reflect Christ

Four Marks of Christ-like Character That Every Biblical Counselor Must Cultivate

· Relating Like Christ: Loving God and Others Passionately 





· Thinking Like Christ: Renewing My Mind to View Life from God’s Eternal Perspective

· Choosing Like Christ: Dying to Self and Living Sacrificially for Others

· Feeling Like Christ: Facing Life Honestly and Managing My Moods Biblically 

Competence: “Competent to Instruct One Another”—Hands/Doing 

How to Care Like Christ

Four Core Relational Competencies That Every Biblical Counselor Must Develop

· Sustaining Biblical Counseling Competencies: Empathize and Embrace—Five GRACE Relational Competencies 

· Healing Biblical Counseling Competencies: Encourage and Enlighten—Five RESTS Relational Competencies

· Reconciling Biblical Counseling Competencies: Expose and Exhort—Six PEACE(E) Relational Competencies

· Guiding Relational Counseling Competencies: Empower and Equip—Six FAITH(H) Relational Competencies 

Community: “Brothers/One Another”—Home/Loving

How to Grow Together in Christ

Two Kinds of Christian Community That Every Biblical Counselor Must Participate In

· Communion with the Body of Christ: The Horizontal Spiritual Disciplines—One-Anothering 

· Communion with Christ: The Vertical Spiritual Disciplines

A.
Biblical Content: Six Ultimate Life Questions That Every Biblical Counselor Must Address



1.
God’s Word: What Is Truth? Where Do I Find Answers?



2.
The Trinity: Who Is God? How Can I Know God Personally?



3.
Creation: Who Am I? What Makes People Tick?



4.
Fall: What Went Wrong? Why Do We Do the Things We Do?



5.
Redemption: Can I Change? How Do People Change?



6.
Consummation: Where Am I Headed? How Does Our Future Destiny Impact Our Present 



Reality?

· Running the Race: Of the six ultimate life questions and their content areas:



a.
Which ones surprise you? Why?



b.
Which ones have you taught on? How has your focused been different from how that area was 
developed in this chapter? What would you teach in that content area?



c.
Which ones haven’t you taught on? Why do you think that is?



d.
What content area, if any, would you not include in your training curriculum? Why?



e.
What content area would you add for your training ministry? How would you develop it?


B.
Biblical Counseling Competence: Four Core Relational Competencies That Every Biblical 


Counselor Must Develop (See the Chart on the Next Page)


1.
Sustaining Biblical Counseling Competencies: GRACE



2.
Healing Biblical Counseling Competencies: RESTS



3.
Reconciling Biblical Counseling Competencies: PEACEE


4.
Guiding Biblical Counseling Competencies: FAITHH

· Running the Race: Of the four counseling areas and the twenty-two relational competencies that every biblical 
counselor must develop:



a.
Which ones surprise you? Why?


b.
Which ones have you equipped people for? How has your focused been different from how 
that competency was developed in this chapter?



c.
Which ones haven’t you equipped people for? Why do you think that is?



d.
Which competency, if any, would you not include in your training? Why?



e.
What competencies would you add in your training? How would you develop it?

Twenty-Two Biblical Counseling Relational Competencies

Sustaining Biblical Counseling Competencies

Empathize and Embrace—GRACE Relational Competencies

· G

Grace Connecting: Committed Involvement—Galatians 6:1-3

· R

Rich Soul Empathizing: Romans 12:15

· A

Accurate Spiritual Listening: John 2:23-4:43

· C

Caring Spiritual Conversations: Ephesians 4:29

· E

Empathetic Scriptural Explorations: Isaiah 61:1-3

Healing Biblical Counseling Competencies

Encourage and Enlighten—RESTS Relational Competencies

· R

Relational Treatment Planning: John 2:23-25

· E

Encouraging Communication: Ephesians 4:29

· S

Story Reinterpreting: Philippians 3:7-15

· T

Thirsts Spiritual Conversations: Hebrews 10:24-25

· S

Stretching Scriptural Explorations: Ephesians 3:15-21

Reconciling Biblical Counseling Competencies

Expose and Exhort—PEACE(E) Relational Competencies

· P

Probing Theologically: Ephesians 4:17-19

· E

Exposing through Confronting Wisely: 2 Timothy 2:22-26

· A

Active Softening of Stubbornness: Hebrews 3-4

· C

Connecting Intimately: 2 Corinthians 6:11-13

· E

Enlightening Spiritual Conversations: Hebrews 3:12-19

· E

Empowering Scriptural Explorations: Hebrews 4:12-16

Guiding Relational Counseling Competencies

Empower and Equip—FAITH(H) Relational Competencies

· F

Faith-Based Interventions: 2 Corinthians 5:17

· A

Activating Envisioned Maturity: 2 Timothy 1:5-7

· I

Insight-Oriented Treatment Planning: Colossians 3

· T

Taking Action: Ephesians 4:17-32

· H

Holiness Spiritual Conversations: Romans 5-8

· H

Heroic Scriptural Explorations: Hebrews 10-11

Chapter Nine
III. What Makes Biblical Counseling Biblical? Part Two— Spiritual Formation and Spiritual 
Fellowship in Biblical Counseling (Chapter Nine)
· Questions We Each Need To Ponder (Repeated from Chapter 8 of These Notes)

· To speak the truth in love, what do biblical counselors need to know, do, and be in the context of community (love)?
· What makes biblical counseling truly biblical?
· If we want those we disciple to claim the label “biblical counselor,” then what are the types of:
· Content areas we would seek to equip them to address (know) (biblical theology)?

· Competencies we would seek to equip them to develop (do) (biblical methodology)?

· Character traits we would seek to equip them to cultivate (be) (spiritual formation)?

· Christian community we would want them to participate in so they can lovingly embody God’s truth (love) (spiritual fellowship). 

· Focus for Chapter 9: Character and Community
Character: “Full of Goodness”—Heart/Being

How to Reflect Christ

Four Marks of Christ-like Character That Every Biblical Counselor Must Cultivate

· Relating Like Christ: Loving God and Others Passionately 





· Thinking Like Christ: Renewing My Mind to View Life from God’s Eternal Perspective

· Choosing Like Christ: Dying to Self and Living Sacrificially for Others

· Feeling Like Christ: Facing Life Honestly and Managing My Moods Biblically 

Community: “Brothers/One Another”—Home/Loving

How to Grow Together in Christ

Two Kinds of Christian Community That Every Biblical Counselor Must Participate In

· Communion with the Body of Christ: The Horizontal Spiritual Disciplines—One-Anothering 

· Communion with Christ: The Vertical Spiritual Disciplines
· Running the Race: Before reading this chapter, how would you have answered the following questions. “What is your definition/description of a spiritually mature Christian? How do you measure spiritual maturity? What is your model, target, goal of spiritual maturity? How would you know a spiritually mature Christian if you saw one?” 
· Running the Race: Now that you have read this chapter, in what ways, if any, would you answer those questions differently?
· Running the Race: As briefly as possible, what would you say the ultimate goal of biblical counseling is?

A.
Christlike Character: Four Marks of Christlike Character That Every Biblical Counselor 


Must Cultivate



1.
Relating Like Christ: Loving God and Others Passionately


2.
Thinking Like Christ: Renewing My Mind to View Life from God’s Eternal Perspective



3.
Choosing Like Christ: Dying to Self and Living Sacrificially for Others



4.
Feeling Like Christ: Facing Life Honestly and Managing My Moods Biblically

· Running the Race: Take a Redeemed Personality Inventory evaluating your current progress toward Christlikeness. Use a 10 for “Most Like Christ” and a 1 for “Least Like Christ.”

_____
Like Jesus, I increasingly exalt, enjoy, love, and find satisfaction in God more 
than any other. 

_____
I increasingly cling to God, running home to Him as my Father, like a faithful son or 




daughter.

_____  I increasingly enjoy Christ more than any other joy in life.

_____
I increasingly depend upon the Holy Spirit to sanctify me, make me holy, beautify me, 



empower and equip me.  

_____
I increasingly love others deeply and sacrificially from the heart with grace.

_____
I increasingly rest confidently in who I am in and to Christ. 

_____ 
Like Jesus, I increasingly view life from the Father’s eternal, gracious, and good perspective.

_____
I increasingly, together with all the saints, grasp the holy love of God.

_____
I increasingly allow God’s eternal story to invade my earthly story.

_____
I increasingly renew my mind and stir up wholesome thinking.  

_____
Like Jesus, I increasingly die to self and live for God and others. 

_____
I increasingly trust Christ courageously and take risks to minister to others.

_____
I increasingly find my life by dying to myself, taking up my cross, and following Christ.

_____
I increasingly live to shepherd others.

_____
I increasingly serve Christ and others out of a pure heart, a good conscience, and a sincere 


faith.

_____
I increasingly develop emotional self-awareness: understanding my moods.

_____
I increasingly develop emotional self-mastery: soothing my soul in my Savior.

_____
I increasingly develop emotional maturity: managing my moods with a ministry focus.

_____ 
I increasingly develop emotional empathy: recognizing emotions in others.

_____
I increasingly develop emotional savvy: handling my relationships well. 


B.
Christian Community: Two Kinds of Christian Community That Every Biblical Counselor 


Must Participate In



1.
Communion with the Body of Christ: The Horizontal Spiritual Disciplines



2.
Communion with Christ: The Vertical Spiritual Disciplines

· Running the Race: Of the two kinds of Christian community and their development in this chapter:


a.
Which ones surprise you? Why?


b.
Which ones have you focused on? How has your focused been different from how that area was developed in this chapter? What would you teach in that content area?


c.
Which ones haven’t you focused on? Why do you think that is?


d.
What community aspect, if any, would you not include in your training curriculum? Why?


e.
What community aspect would you add for your training ministry? How would you develop it?

Chapter Ten
IV.
Equipping Competent Biblical Counselors: Transformational Training Strategies and Methods 
(Chapter Ten)
· No Cookie Cutter Approaches: Don’t Do It the Way I Did It!

A.
Meeting for 4C Equipping

1.
Transformational __________________-Oriented Teaching Training

2.
Transformational _____________ _____________ _____________-Oriented Training




a.
How to Cultivate a Transformational Small Group Lab Climate




b.
How to Implement Transformational Small Group Lab Methods 
· Running the Race: Of the five elements of transformational teaching-oriented training, which do you think are most important? Which are already naturally your strength? Which might you need to work on and how?
· Running the Race: Regarding the transformational small group lab training, how surprised are you by the relational focus of the lab training? How similar or dissimilar is it to what you have experienced? To what you would have anticipated? 
What elements of the lab training would you most want to incorporate? Why? How will you do that?


B.
Outside Training for 4C Equipping



1.
Transformational Meetings with a Paul (Supervision), Barnabas (Spiritual Friend), and a 




Timothy (Protégé) 



2.
Transformational Training Assignments

· Running the Race: Concerning the three-fold equipping model:



a.
How have Paul/Priscilla, Barnabas/Ruth, and Timothy/Euodia relationships impacted your life 
and ministry?



b.
How could you use each of these transformational relationships in your biblical counseling 
training?


C.
Organizing for 4C Equipping



1.
Length of Training



2.
Schedule, Scope, and Sequence of Training

· Running the Race: Regarding the average length of training in biblical counseling:



a.
How surprised are you at the typical duration (100 hours over one-to-two years)? How do you 
think your congregation would respond to that? How could you prepare them?



b.
As you reflect on your biblical counseling training in your church, what duration do you think 
is most appropriate? Why?

Lap Four: Empowering/Employing/Deploying Godly Ministers for Ministry
Preparing for the Race: Lap Four

1.
As you think about the ongoing oversight (organizing the organism) of your biblical counseling 
ministry:

a.
What excites you the most?


b.
What scares you about the process?

Where We’re Headed in Lap Four

· We will be equipped to:
· ____________________________ the ongoing organizing of the organism through empowering God’s people by administrating ministries, mentoring ministers, and passing the baton of ministry.
· _____________ ___________________ by following sound principles of ethical behavior, legal norms, wise practices, and biblical standards. 
The Big Picture: Spontaneous Structure! Organizing the Organism
· In the “Invisible Institution: Spontaneous Yet Structured—Life and Ministry in the Black Church
· In the Early Church (Acts 2:42-47): Organizing the Organism—Life and Ministry in the Early Church
· Running the Race: On the continuum of spontaneity and structure and of organizing and organism, where would you place yourself? How might that impact how you process and apply this chapter?

The Big Question: How Do We Keep All These Plates Spinning—Relationally?! 

· LEAD: My Story

· You Are Not Alone: Other Stories

Chapter Eleven
I.
Orchestrating/Overseeing Ministries for God’s Glory: Organizing the Organism (Chapter 
Eleven) 

· God-Size Dream: God’s Story and God’s Glory—Ephesians 3:20-21 with Ephesians 4:11-16


A.
Launching Ministries Built to Last: Ad-ministrating Ministries



1.
_______________________: Testing Ministers


2.
___________________ and ___________________: Commissioning and Affirming Ministers



3.
__________________: Connecting Ministers to Assigned Ministries



4.
_______________________: Implementing New Ministries



5.
_______________________: Organizing Ministry Policies and Procedures



6.
_______________________: Developing a Ministry Budget



7.
_______________________: Telling Your Ministry Story

· Running the Race: Regarding launching ministries built to last:



a.
Of evaluate, graduate, designate, create, automate, formulate, and communicate, which do you 
think you need to work the most on? Why?



b.
What one or two specific action steps do you need to start with in each area of evaluate, 
graduate, designate, create, automate, formulate, and communicate?


B.
Leading Ministries from Good to Great: Mentoring/Supervising Ministers



1.
Mentoring through Continuing Education



2.
Individual and Group Supervision

· Running the Race: Regarding leading ministries from good to great:



a.
What continuing education opportunities do you believe are best for graduates of biblical 
counseling ministries?



b.
What forms of group and individual supervision have you experienced? What would you want 
to replicate from those experiences? What would you want to change?


C.
Leaving a Lasting Legacy of Loving Leaders: Passing the Baton of Ministry


1.
Evaluate the Ministry



2.
Scope Out Qualified Leaders



3.
Offer On-the-Job Training



4.
De-Parenting 



5.
Leaving Well
· Running the Race: Regarding leaving a lasting legacy of loving leaders:



a.
Of evaluating the ministry, scoping out qualified leaders, offering-on-the-job-training, de-
parenting, and leaving well, which one do you think is most important? Why?



b.
What could you do right now to begin the process of passing the baton? 

Chapter Twelve
II.
Practicing Ethical and Legal Wisdom in Ministry: Caring Carefully (Chapter Twelve)  

A.
Avoiding Extremes by Obeying God and Man: Romans 13:1-10



1.
Extremes: Paranoia and Naiveté 




2.
The Law of the Land (Romans 13:1-7) and the Law of God/Love (Romans 13:8-10)

· “________________ the law of God and the law of land in the ______________ of God not the fear of man.”

· Running the Race: When you think about legal and ethical issues, which extreme do you tend toward: fearing them or ignoring them? Why?
· Running the Race: Before getting too caught up in the details of this chapter, ask yourself how you could apply the big picture of this chapter: Obey the law of God and the law of the land in the fear of 
God and not the fear of man.
· Running the Race: How does it change your perspective, attitude, and mind-set about legal and ethical issues when you realize that they:



a.
Are just a mere shadow of the deeper requirements of God’s law of love? 



b.
Flow ultimately from the very character of God who is holy? 


B.
Scope of Care: Communicating Honestly and Accurately about Your Ministry

· Claim to do only what you are trained to.

· Informed Consent

· “Should we call it ‘counseling’?”
· Running the Race: What specific biblical counseling ministry applications do you need to make relative to scope of care and communicating honestly and accurately about your ministry? 


C.
Quality of Care: Building Safeguards into Your Ministry 

· Do with quality and integrity what you claim to do.


1.
______________________ in Biblical Counseling



2.
______________________ in Biblical Counseling



3.
______________________ and Biblical Counseling



4.
______________________ in Biblical Counseling



5.
______________________ ______________________ and Biblical Counseling 



6.
____________________________ and Biblical Counseling



7.
______________________ and Biblical Counseling 
· Running the Race: What specific biblical counseling ministry applications do you need to make relative to each of the seven quality of care matters: propriety, humility, referral, confidentiality, church 
discipline, documentation, and supervision? 
· Running the Race: Big Picture—What do you need to do in your biblical counseling ministry to assure that you care carefully?
Conclusion: Want to Change Lives?

· “These Are Your Grandbabies!”

The Victory Lap: Passing the Baton of Ministry
1.
What one or two specific action steps do you want/need to take in order to start to move ahead in your 
biblical counseling training ministry?

2.
Of everything we’ve reflected on this, what strikes you as most vital for your biblical counseling 
ministry? Why? How will you apply that in your setting?
3.
Will you just do it? No, that’s not what I want to ask with my last question. How and when and with 
whom will you start 4E training?

Appendices
Practical Equipping Resources (Nearly 100 Pages)
· Appendix C1.1:
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· Appendix C2.1:
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· Appendix C3.1:
A Church-Wide MVP-C Statement 
· Appendix C3.2:
A Biblical Counseling Ministry-Specific MVP-C Statement 
· Appendix C3.3:
An Elder Ministry Team MVP-C Statement 
· Appendix C4.1:
A Personal Ministry MVP-C Statement 
· Appendix C4.2:
A Sample Discussion Guide: Discovering Our Biblical Counseling 
Mission
· Appendix C4.3:
A LEAD Biblical Counseling MVP-C Statement
· Appendix C4.4:
Vision Catching Probes
· Appendix C5.1:
A Formal Congregational Vote
· Appendix C6.1:
LEAD Information Packet
· Appendix C7.1:
Biblical Counseling 4C Equipping Goals
· Appendix C10.1:
LEAD Biblical Counseling Trainee Assessments
· Appendix C10.2:
LEAD Sample Lesson Objectives and Lesson Outline
· Appendix C11.1:
LEAD Ministry Policy and Procedure Manual
· Appendix C11.2:
LEAD Biblical Counseling Ministry Evaluation Form
· Appendix C12.1:
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Your Next Step: Resources for Your Equipping Journey
· [image: image1.jpg]


Online Resources: RPM Ministries (www.rpmministries.org), 
· Written Resources: Equipping Counselors for Your Church: The 4E Ministry Training Strategy (download free resources and order at: http://bit.ly/EC4YC4E)

· Consulting Resources: Considering consulting through RPM Ministries (www.rpmministries.org and email rpm.ministries@gmail.com). 
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The Confessional Statement of the Biblical Counseling Coalition

Preamble: Speaking the Truth in Love—A Vision for the Entire Church


We are a fellowship of Christians committed to promoting excellence and unity in biblical counseling. Our goal is to foster collaborative relationships and to provide robust, relevant biblical resources that equip the Body of Christ to change lives with Christ’s changeless truth. We desire to advance the biblical counseling movement in Christ-centered cooperation by relating in ways that are loving and wise, pursuing the unity of the Spirit in the bond of peace (Ephesians 4:3). 

 
We pursue this purpose by organizing our thinking around one central question. “What does it mean to counsel in the grace and truth of Christ?” All that we do flows from our calling to equip people to love God and others in Christ-centered ways (Matthew 22:35-40). 

 
More than counseling, our vision is for the entire church to speak the truth in love (Ephesians 4:11-16). We are dedicated to developing the theology and practice of the personal ministry of the Word, whether described as biblical counseling, pastoral counseling, personal discipleship, one-another ministry, small group ministry, cure of souls, soul care, spiritual friendship, or spiritual direction. We seek to promote the strengthening of these ministries in churches, para-church organizations, and educational institutions by ministering to people who offer care, people who are seeking care, and people who train care-givers. 

Introduction: In Christ Alone

The goal of biblical counseling is spiritual, relational, and personal maturity as evidenced in desires, thoughts, motives, actions, and emotions that increasingly reflect Jesus (Ephesians 4:17-5:2). We believe that such personal change must be centered on the person of Christ. We are convinced that personal ministry centered on Christ and anchored in Scripture offers the only lasting hope and loving help to a fallen and broken world. 


We confess that we have not arrived. We comfort and counsel others only as we continue to receive ongoing comfort and counsel from Christ and the Body of Christ (2 Corinthians 1:3-11). We admit that we struggle to apply consistently all that we believe. We who counsel live in process, just like those we counsel, so we want to learn and grow in the wisdom and mercies of Christ. 


All Christian ministry arises from and is anchored in God’s revelation—which is both the written Word (Scripture) and the living Word (Christ). This is true for the personal ministry of the Word (conversational and relational ministry which our culture calls “counseling”) and for the various public ministries of the Word. In light of this core conviction about Christ-centered, Word-based ministry, we affirm the following central commitments as biblical counselors.  

Biblical Counseling Must Be Anchored in Scripture


We believe that God’s Word is authoritative, sufficient, and relevant (Isaiah 55:11; Matthew 4:4; Hebrews 4:12-13). The inspired and inerrant Scriptures, rightly interpreted and carefully applied, offer us God’s comprehensive wisdom. We learn to understand who God is, who we are, the problems we face, how people change, and God’s provision for that change in the Gospel (John 8:31-32; 10:10; 17:17). No other source of knowledge thoroughly equips us to counsel in ways that transform the human heart (Psalm 19:7-14; 2 Timothy 3:16-17; 2 Peter 1:3). Other systems of counseling aim for other goals and assume a different dynamic of change. The wisdom given by God in His Word is distinctive and robust. He comprehensively addresses the sin and suffering of all people in all situations.


Wise counseling is an insightful application of God’s all-embracing truth to our complex lives (Romans 15:4; 1 Corinthians 10:6; Philippians 1:9-11). It does not merely collect proof-texts from the Bible. Wise counseling requires ongoing practical theological labor in order to understand Scripture, people, and situations (2 Timothy 2:15). We must continually develop our personal character, case​-wise understanding of people, and pastoral skills (Romans 15:14; Colossians 1:28-29). 

When we say that Scripture is comprehensive in wisdom, we mean that the Bible makes sense of all things, not that it contains all the information people could ever know about all topics. God’s common grace brings many good things to human life. However, common grace cannot save us from our struggles with sin or from the troubles that beset us. Common grace cannot sanctify or cure the soul of all that ails the human condition. We affirm that numerous sources (such as scientific research, organized observations about human behavior, those we counsel, reflection on our own life experience, literature, film, and history) can con​tribute to our knowledge of people, and many sources can contribute some relief for the troubles of life. However, none can constitute a comprehensive system of counseling principles and practices. When systems of thought and practice claim to prescribe a cure for the human condition, they compete with Christ (Colossians 2:1-15). Scripture alone teaches a perspective and way of looking at life by which we can think biblically about and critically evaluate information and actions from any source (Colossians 2:2-10; 2 Timothy 3:16-17). 

Biblical Counseling Must Be Centered on Christ and the Gospel


We believe that wise counseling centers on Jesus Christ—His sinless life, death on the cross, burial, resurrection, present reign, and promised return. Through the Gospel, God reveals the depths of sin, the scope of suffering, and the breadth, length, height, and depth of grace. Wise counseling gets to the heart of personal and interpersonal problems by bringing to bear the truth, mercy, and power of Christ’s grace (John 1:14). There is no true restoration of the soul and there are no truly God-honoring relationships without understanding the desperate condition we are in without Christ and apart from experiencing the joy of progressive deliverance from that condition through God’s mercies. 

We point people to a person, Jesus our Redeemer, and not to a program, theory, or experience. We place our trust in the transforming power of the Redeemer as the only hope to change people’s hearts, not in any human system of change. People need a personal and dynamic relationship with Jesus, not a system of self-salvation, self-management, or self-actualization (John 14:6). Wise counselors seek to lead struggling, hurting, sinning, and confused people to the hope, resources, strength, and life that are available only in Christ. 

Biblical Counseling Must Be Grounded in Sound Theology


We believe that biblical counseling is fundamentally a practical theological discipline because every aspect of life is related to God. God intends that we care for one another in ways that relate human struggles to His person, purposes, promises, and will. Wise counseling arises from a theological way of looking at life—a mindset, a worldview—that informs how we understand people, problems, and solutions. The best biblical counselors are wise, balanced, caring, experienced practical theologians (Philippians 1:9-11). 


Biblical counselors relate the Scriptures relevantly to people’s lives (Hebrews 3:12-19). All wise counseling understands particular passages and a person’s unique life experience within the context of the Bible’s larger storyline: God’s creation, our fall into sin, His redemptive plan, and the consummation of all things. Thus we engage in person-specific conversations that flow naturally out of a comprehensive biblical theology of life.

Biblical Counseling Must Be Dependent upon the Holy Spirit and Prayer


We believe that both genuine change of heart and transformation of lifestyle depend upon the ministry of the Holy Spirit (John 14:15-16:16; 2 Corinthians 3:17-18). Biblical counselors know that it is impossible to speak wisely and lovingly to bring about true and lasting change apart from the decisive, compassionate, and convicting work of the Spirit in the counselor and the counselee. We acknowledge the Holy Spirit as the One who illuminates our understanding of the Word and empowers its application in everyday life.


Wise counselors serve in the truth that God reveals and by the strength that God supplies. By the Spirit’s work, God receives glory in all the good that takes place in people’s lives. Biblical counselors affirm the absolute necessity of the work of the Holy Spirit to guide and empower the counselor, the counselee, and the counseling relationship. Dependent prayer is essential to the work of biblical counseling (Ephesians 6:18-20). Wise counselors humbly request God’s intervention and direction, praise God for His work in people’s lives, and intercede for people that they would experience genuine life change to the glory of God (Philippians 4:6).

Biblical Counseling Must Be Directed toward Sanctification


We believe that wise counseling should be transformative, change-oriented, and grounded in the doctrine of sanctification (2 Corinthians 3:16-18; Philippians 2:12-13). The lifelong change process begins at salvation (justification, regeneration, redemption, reconciliation) and continues until we see Jesus face-to-face (1 John 3:1-3). The aim of wise counseling is intentional and intensive discipleship. The fruit of wise counseling is spiritually mature people who increasingly reflect Christ (relationally, rationally, volitionally, and emotionally) by enjoying and exalting God and by loving others well and wisely (Galatians 5:22-6:10). 


Wise counseling seeks to embrace the Bible’s teaching regarding God’s role and human responsibility in spiritual growth. God’s strength and mercy call for our response of faith and obedience. A comprehensive theology of the spiritual life provides the basis for applying relevant biblical methods of spiritual growth. Biblical counseling helps believers to understand what it means to be in Christ (Romans 6:3-14). It equips them to apply the principles of progressive sanctification through renewing their minds and actions based on Scripture with a motive of love for God and others (Romans 12:1-2). 

Biblical Counseling Must Be Rooted in the Life of the Church


We believe that we best reflect the Trinity as we live and grow in community (John 17; Ephesians 4). Sanctification is not a self-improvement project, but a process of learning to love and serve God and others. Wise counseling embeds personal change within God’s community—the church—with all God’s rich resources of corporate and interpersonal means of grace (1 Corinthians 12:12-27). We believe that the church should be both the center and the sender of Gospel-centered counseling (Romans 15:14). 


By example and exhortation the New Testament commends the personal, face-to-face, one-another ministry of the Word—whether in one-to-one or small group relationships (Hebrews 3:12-19; 10:19-25). God calls the church to mutual wise counseling just as He calls the church to public ministries of the Word in preaching, teaching, worship, and observing the ordinances of baptism and the Lord’s Supper. God desires His people to love and serve each other by speaking His truth in love to one another (Ephesians 4:15-16). The primary and fullest expression of counseling ministry is meant to occur in local church communities where pastors effectively shepherd souls while equipping and overseeing diverse forms of every​-member ministry (Ephesians 4:11-14). Other likeminded counseling institutions and organizations are beneficial insofar as they serve alongside the church, encourage Christians to counsel biblically, and purpose to impact the world for Christ.  

Biblical Counseling Must Be Founded in Love


We believe that Christ’s incarnation is not just the basis for care, but also the model for how we care (Hebrews 4:14-16; John 13:34-35). We seek to enter into a person’s story, listening well, expressing thoughtful love, and engaging the person with compassion (1 Thessalonians 2:8). The wise and loving personal ministry of the Word takes many appropriate forms, from caring comfort to loving rebuke, from careful listening to relevant scriptural exploration, all while building trusting, authentic relationships (1 Thessalonians 5:14-15; 1 John 4:7-21). 


Wise counseling takes into account all that people experience (desires, thoughts, goals, actions, words, emotions, struggles, situational pressure, physical suffering, abuse, injustice, etc.) All of human experience is the context for understanding how God’s Word relates to life. Such awareness not only shapes the content of counseling, but also shapes the way counselors interact so that everything said is constructive, according to the need of the moment, that it may give grace to the hearer (Ephesians 4:29).

Biblical Counseling Must Be Attentive to Heart Issues


We believe that human behavior is tied to thoughts, intentions, and affections of the heart. All our actions arise from hearts that are worshipping either God or something else, therefore we emphasize the importance of the heart and address the inner person. God fully understands and rightly weighs who we are, what we do, and why we do it. While we cannot completely understand a person’s heart (even our own), God’s Word reveals and penetrates the heart’s core beliefs and intentions (Hebrews 4:12-13). 


Wise counseling seeks to address both the inward and outward aspects of human life to bring thorough and lasting change into the image of Christ. The Bible is clear that human behavior is not mechanical, but grows out of a heart that desires, longs, thinks, chooses, and feels in ways that are oriented either toward or against Christ. Wise counsel appropriately focuses on the vertical and the horizontal dimensions, on the inner and the outer person, on observable behavior and underlying issues of the heart (Matthew 23:23-28). Biblical counselors work to help struggling people to learn wisdom; to love God with heart, soul, mind, and strength; to love one’s neighbor as oneself; and to endure suffering in hope.   

Biblical Counseling Must Be Comprehensive in Understanding


We believe that biblical counseling should focus on the full range of human nature created in the image of God (Genesis 1:26-28). A comprehensive biblical understanding sees human beings as relational (spiritual and social), rational, volitional, emotional, and physical. Wise counseling takes the whole person seriously in his or her whole life context. It helps people to embrace all of life face-to-face with Christ so they become more like Christ in their relationships, thoughts, motivations, behaviors, and emotions. 


We recognize the complexity of the relationship between the body and soul (Genesis 2:7). Because of this, we seek to remain sensitive to physical factors and organic issues that affect people’s lives. In our desire to help people comprehensively, we seek to apply God’s Word to people’s lives amid bodily strengths and weaknesses. We encourage a thorough assessment and sound treatment for any suspected physical problems. 


We recognize the complexity of the connection between people and their social environment. Thus we seek to remain sensitive to the impact of suffering and of the great variety of significant social-cultural factors (1 Peter 3:8-22). In our desire to help people comprehensively, we seek to apply God’s Word to people’s lives amid both positive and negative social experiences. We encourage people to seek appropriate practical aid when their problems have a component that involves education, work life, finances, legal matters, criminality (either as a victim or a perpetrator), and other social matters. 

Biblical Counseling Must Be Thorough in Care

We believe that God’s Word is profitable for dealing thoroughly with the evils we suffer as well as with the sins we commit. Since struggling people usually experience some combination of besetting sin and personal suffering, wise counselors seek to discern the differences and connections between sin and suffering, and to minister appropriately to both (1 Thessalonians 5:14). 


Biblical counseling addresses suffering and engages sufferers in many compassionate ways. It offers God’s encouragement, comfort, and hope for the hurting (Romans 8:17-18; 2 Corinthians 1:3-8). It encourages mercy ministry (Acts 6:1-7) and seeks to promote justice. Biblical counseling addresses sin and engages sinners in numerous caring ways. It offers God’s confrontation of sins, encourages repentance of sins, presents God’s gracious forgiveness in Christ, and shares God’s powerful path for progressive victory over sin (1 John 1:8-2:2; 2 Corinthians 2:5-11; Colossians 3:1-17; 2 Timothy 2:24-26). 

Biblical Counseling Must Be Practical and Relevant 


We believe that a commitment to the sufficiency of God’s Word results in counseling that demonstrates the relevancy of God’s Word. Biblical counseling offers a practical approach to daily life that is uniquely effective in the real world where people live and relate (1 John 3:11-24). By instruction and example, the Bible teaches foundational methodological principles for wise interaction and intervention (Acts 20:26-37; Galatians 6:1-5; Colossians 1:24-2:1). 


Within the Bible’s overall guidelines for the personal ministry of the Word, there is room for a variety of practical methods of change, all anchored in applying scriptural truth to people’s lives and relationships. The Bible calls us to use wise methods that minister in Christ-centered ways to the unique life situations of specific people (Proverbs 15:23; 25:11). We are to speak what is helpful for building others up according to the need of the moment, that it may benefit those who listen (Ephesians 4:29).  

Biblical Counseling Must Be Oriented toward Outreach


We believe that Christianity is missionary-minded by its very nature. Biblical counseling should be a powerful evangelistic and apologetic force in our world. We want to bring the good news of Jesus and His Word to the world that only God can redeem. We seek to speak in relevant ways to Christians and non-Christians, to draw them to the Savior and the distinctive wisdom that comes only from His Word (Titus 2:10-15). 


We want to present the claims, mercies, hope, and relevance of Christ in a positive, loving, Christ-like spirit (1 Peter 3:15). We seek to engage the broad spectrum of counseling models and approaches. We want to affirm what is biblical and wise. Where we believe models and methods fall short of Christ’s call, we want to critique clearly and charitably. When interacting with people with whom we differ, we want to communicate in ways that are respectful, firm, gracious, fair-minded, and clear. When we perceive error, we want to humbly point people forward toward the way of truth so that we all become truer, wiser, more loving counselors. We want to listen well to those who disagree with us, and learn from their critiques. Our mission to spread the truth and fame of Jesus Christ includes a desire that all counselors appreciate and embrace the beauty of a Christ-centered and Word-based approach to people, problems, and solutions. 

Conclusion: Unity in Truth and Love


We are committed to generating a unified effort among God’s people to glorify Christ and multiply disciples through the personal ministry of the Word (Matthew 28:18-20). We trust in Jesus Christ in whom grace and truth are perfectly joined (John 1:14). We cling to His Word, in which truth and love live in perfect union (Ephesians 4:15; Philippians 1:9; 1 Thessalonians 2:8). We love His Church—living and speaking the truth in love, growing up in Him who is the Head, and building itself up in love as each part does its work (Ephesians 4:15-16). 

We desire to encourage this unity in truth and love through a fresh vision for biblical counseling. When people ask, “What makes biblical counseling truly biblical?” we unite to affirm:

Biblical counseling occurs whenever and wherever God’s people engage in conversations that are anchored in Scripture, centered on Christ and the Gospel, grounded in sound theology, dependent upon the Holy Spirit and prayer, directed toward sanctification, rooted in the life of the church, founded in love, attentive to heart issues, comprehensive in understanding, thorough in care, practical and relevant, and oriented toward outreach.

We invite you to join us on this journey of promoting excellence and unity in biblical counseling. Join us as we seek to equip one another to promote personal change, centered on the person of Christ through the personal ministry of the Word.  

Pastoral Counselor Preparation in Evangelical Seminary M.Div. Programs: 

Toward a Best Practice Statement of Purpose, Theology, Pedagogy, Curriculum, and Educator

By Robert W. Kellemen, Th.M., Ph.D., LCPC

Abstract


Survey research over the past three decades indicates that pastors trained in M.Div. programs believe that: a.) seminaries are responsible for training them in pastoral counseling—the personal ministry of the Word, b.) their seminary insufficiently trained them as pastoral counselors in the local church, and c.) they are unprepared to function in the role of a pastoral counseling “generalist” in a local church setting. 


To address these issues, this paper will examine: a.) the purpose of seminary pastoral counselor preparation in M.Div. programs: how should the seminary training location and the local church ministry setting impact and impart a distinctive pastoral counseling identity? b.) the theology of seminary pastoral counselor preparation in M.Div. programs: what view of the Bible shapes the way pastoral counselors form their theology and methodology of pastoral counseling? c.) the pedagogy of seminary pastoral counselor preparation in M.Div. programs: how could Evangelical seminaries in M.Div. programs equip students for pastoral counseling formation so that they think Christianly (content) and counsel effectively (competence) out of growing personal maturity (character) in the context of local church ministry (community)? d.) the curriculum for seminary pastoral counselor preparation in M.Div. programs: given that the average seminary M.Div. curriculum allows for one course in pastoral counseling, and at most two in some select cases, what should be taught, why, and how? e.) the educator for seminary pastoral counselor preparation in M.Div. programs: given the purpose, theology, pedagogy, and curriculum of pastoral counselor preparation, what credentials best qualify the seminary professor to equip pastoral counseling students for the personal ministry of the Word in the local church? 


The Problem-Statement Related to Seminary Pastoral Counselor Preparation in M.Div. Programs


The Association of Theological Seminaries (ATS), in their Master of Divinity (M.Div.) Degree Program Standards section states that the M.Div. “should educate students for a comprehensive range of pastoral responsibilities and skills…and for exercising the arts of ministry.”
 Of those ministry arts, Gregory the Great, in his treatise on pastoral care, called shepherding souls “the art of arts.”
  


Powlison noted that “during eras when church life has been vibrantly responsive to Scripture, pastors have counseled well and wisely. They have understood that their pastoral calling includes a significant ‘counseling’ component.”
 Recognizing distinctions in calling and giftedness, Powlison further observed that, “Some pastors will do a great deal of hands-on cure of souls, some relatively little. But every pastor ought to dedicate some percentage of his ministry to the delicate art of intentional conversation…”


These are not mere academic perceptions. Ellison, Vaaler, Flannelly, and Weaver reported that clergy are often viewed by those in their church and community as front-line “mental health workers.”
 Additional studies validate these findings that clergy play a vital role as counselors and are frequently the professional of choice for relational and “mental health” concerns.
 The desire for value-centered counseling is particularly acute among Evangelical Christians.
 Southern Baptists, for example, have shown a pronounced preference for receiving counseling within their churches as opposed to professional counseling from outside the church.
 


Lunn reported that many conservative Evangelical seminaries, perceiving this increase demand on pastors to be counselors, overhauled their curricula in the 1970s to produce pastors who were trained to counsel.
 However, Gillette noted that the majority of Baptist pastors still viewed their training to be inadequate.
 


Firmin and Tedford indicated that “subsequent surveys over the past two decades have repeatedly suggested that pastors feel unprepared to function in the role of counselor.”
 Buikema’s research revealed that eleven out of twelve (92%) pastors believe that seminaries are responsible for training them in counseling. However, these pastors cited insufficient seminary preparation as their primary reason for feeling inadequate in this role.
 Loskot reported that pastors rated their preparation as inadequate for half of the counseling needs they face.
 In a study of the effectiveness of seminarian versus master’s-level counseling students, Watson found that the single best predictor of counseling self-efficacy was the amount of counseling-related seminary coursework.
 


In a study of pastors representing nineteen denominational affiliations, almost one third reported having no counseling training at all in seminary.
 In Firmin and Tedford’s study of 31 Evangelical seminaries which have traditionally served Evangelical Baptist students, the data showed no seminaries requiring more than two counseling courses. Of the 31 examined, only two required two courses, seventeen required only one counseling course, and twelve had no counseling courses at all listed among their requirements for M.Div. students.
 A 2012 survey of ATS member schools revealed that of the 228 institutions that had the M.Div. or equivalent programs, 32% required no specifically-identified counseling course, 55% required one counseling course, and 13% required two counseling courses.


The problem is clear: 1.) ATS requires seminaries to equip M.Div. graduates in the art of arts. 2.) Parishioners anticipate that their pastors will be skillful pastoral counselors. 3.) Pastors expect seminary M.Div. programs to equip them for their role as pastoral counselors. 4.) The typical Evangelical seminary M.Div. program requires zero to two pastoral counseling courses. 5.) Typical seminary M.Div. graduates believe that their training leaves them inadequately prepared for the personal ministry of the Word—pastoral counseling. 


Firmin and Tedford, in assessing their research, concluded that, “In light of the growing demand on pastors to function as counselors, we believe that seminaries should revisit their curricula and consider augmenting the amount of required counseling training for their M.Div. students.”
 For this researcher-educator-practitioner, the research into seminary M.Div. counselor preparation suggests the need for seminary M.Div. programs to revisit the curricula to address:

a.) 
The purpose of seminary pastoral counselor preparation in M.Div. programs: how should the 
seminary training location and the local church ministry setting impact and impart a distinctive 
pastoral counseling identity? 

b.) 
The theology of seminary pastoral counselor preparation in M.Div. programs: what view of the 
Bible shapes the way pastoral counselors form their theology and methodology of pastoral 
counseling? 

c.) The pedagogy of seminary pastoral counselor preparation in M.Div. programs: how could 
Evangelical seminaries in M.Div. programs equip students for pastoral counseling formation so 
that they think Christianly (content) and counsel effectively (competence) out of growing 
personal 
maturity (character) in the context of local church ministry (community)? 

d.) 
The curriculum for seminary pastoral counselor preparation in M.Div. programs: given that the 
average seminary M.Div. curriculum allows for one course in pastoral counseling, and at most 
two in some select cases, what should be taught, why, and how? 

e.) 
The educator for seminary pastoral counselor preparation in M.Div. programs: given the 
purpose, 
theology, pedagogy, and curriculum of pastoral counselor preparation, what credentials best 
qualify the professor to equip pastoral counseling students for the personal ministry of the Word in 
the local church?

Based upon insights raised from engagement with the preceding five questions, this paper proposes a way forward toward seminary M.Div. pedagogical best practice principles that could most effectively serve to equip the pastoral counseling generalist to be formed in the areas of counseling-related biblical content, Christ-like character, and counseling/equipping competence in the context of ministry in the local church community.


Notice the important specific nature of the issue being probed. This paper does not seek to address how best to train Christians as Licensed Professional Counselors in a seminary or Christian graduate school MA Program.
 Instead, it seeks to address best practice principles for how seminaries in their M.Div. programs could train pastoral generalists for local church pastoral counseling. 


According to the ATS Graduating Student Questionnaire (2010-2011), only 1.2% of M.Div. graduates expected to pursue a specialist position as a pastoral counselor. Only .07% anticipated work in the area of social services. Only .02% were looking for positions as spiritual directors. On the other hand, 53.9% of seminary M.Div. graduates anticipated placement in a local church pastoral generalist role (whether as Sr. Pastor, Executive Pastor, Worship Pastor, Youth Pastor, CE Pastor, etc.).
 It is to this majority of seminary M.Div. graduates that we address the question of M.Div. best practice principles for equipping in pastoral counseling.
The Purpose of Seminary Pastoral Counselor Preparation in M.Div. Programs


I not only teach regularly in the M.Div. program at Capital Bible Seminary, but also teach as an adjunct in several other Evangelical seminary M.Div. departments. After one adjunct experience, during the class evaluation process, one student remarked to the class, “This was not our father’s seminary counseling class.” The student noted that in days past and to this day in many schools, the one counseling class in the M.Div. is often taught as an “eclectic smattering” of methods to use for various “common counseling issues.” The class might spend two hours on depression, two on anxiety, two on premarital counseling, etc., all with a quick overview of eclectic theory of causation and a list of possible intervention methods. 


I have since come to call this all-too-common model (a review of Evangelical seminary catalogs indicates the frequent presence of this approach to this day) the “give-a-person-a-fish-approach.” Students are given a fish for counseling and depression, a fish for treating anxiety, a fish for premarital counseling. Some problems with this approach include: a.) there are more fishy-issues than a class could possibly address in a three-semester hour course, b.) each fishy-issue, to be fully addressed, would take much longer than the two-hour segment allotted to it.


In that same class, another student chuckled as he said, “Well, this is also not my cousin’s counseling class!” Sharing further, he noted that, “When I told friends from other seminaries that we were learning how to think biblically about life issues by building a Christian worldview of people, problems, and solutions, they were chagrined. By comparison they felt they were only taught how to think secularly about life issues and that they rarely opened their Bibles.” The problems here include: a.) students are not taught to “fish from the Fisherman,”—that is, they are not taught how to develop a Christ-centered philosophy of pastoral counseling that provides them with a lifelong process for growth as a pastoral counselor, and b.) they are taught like a “fish out of water”: the training they receive does not match either the location of their training—a seminary M.Div. program—nor the location and identity of their current or future ministry—pastoral counseling in the local church. 

Old Questions, Novel Answers


Given that pastoral counseling is the ancient art of arts, it should come as no surprise that these questions of location and identity are not new. However, the “give-the-student-a-fish-approach” and the “fish-out-of-water-approach” are both more recent developments. McNeil, Clebsch and Jaekle, and Oden all document the grand tradition of pastoral counseling embedded in pastoral theology focused on Christ’s gospel of grace—the “learning-to-fish-from-the-great-Fisherman-approach.”
 


Speaking more specifically of pastoral counseling in the American context, Holifield identified a radical shift in American church history from pastoral care founded upon a biblical theology (up until the 1860s and the advent of modern secular psychology) to a redefinition of pastoral counseling as a special branch of pastoral care focused on the knowledge of the psychotherapeutic tradition.
 Jones explained that:

The loss of a clear pastoral counseling identity was vividly illustrated in an article by Thomas Oden in 1980. Oden studied the frequency of references to the classical pastoral tradition in the works of seven nineteenth-century pastoral care writers, representing six denominations. He found over 150 references to ten classical pastoral writers: Cyprian, Tertullian, John Chrysostom, Augustine, Gregory the Great, Martin Luther, John Calvin, Richard Baxter, George Herbert, and Jeremy Taylor. Turning to the twentieth century, Oden examined seven pastoral care writers. Not one of these authors referenced a single work from the classical pastoral care tradition. Where, then, were these writers turning for authoritative sources in pastoral care and counseling? Oden found 330 references in these modern writings to Freud, Jung, Rogers, Fromm, Sullivan, and Berne. Over 1,800 years of wisdom and instruction on pastoral care and counseling had disappeared.


Whether we consider this shift a welcomed innovation or an uninvited intrusion depends upon how we define pastoral counseling (the identity issue) taught in the theological seminary for local church pastoral ministry (the location issue). For Powlison, the shift to a psychotherapeutic focus was an uninvited intrusion. “The psychotherapeutic conception of ‘counseling’ operates in a different universe from the pastoral conception.”
 


Powlison lists numerous differences between these “two universes” including a.) private time-fixed appointments for a fee with a technical expert practicing therapeutic professionalism that avoids dual relationships contrasted with an ongoing shepherding relationship experienced in community through the give-and-take of candid, constructive spiritual conversations with a compassionate bed-side manner with multiple relational connections, b.) diagnosis in ostensibly morally-neutral categories (like the DSM model) contrasted with an understanding of people, problems, and solutions derived from God’s Word, c.) a psychotherapeutic faith rooted in the assumption of a positive core selfhood contrasted with an understanding of our universal fall from and need of grace, and d.) the belief that God has no objective significance or necessary relevance either in explanation or treatment of dysfunctional affections, thoughts, behaviors, or emotions contrasted with the conviction that every second in every way every person exists as an in-relationship-to-God being. Freud also understood the differences and the intrusion—though he welcomed it—as he viewed psychotherapists as secular pastoral workers. 


In pondering these immense differences between a psychotherapeutic focus and a historical and biblical pastoral counseling focus, we are forced to ask, How does the seminary/local church setting impart a distinctive tone to pastoral counseling identity? What pastoral counseling identity are we aiming at in seminary M.Div. training? What is the distinctive purpose of pastoral counselor preparation in Evangelical seminary M.Div. programs? 

Ministry Done in the Name of God, Founded on the Word of God, Focused on the Gospel of Christ, Rooted in the Body of Christ


What might it look like for pastors to learn in seminary how to fish from the great Fishermen—to develop a way of thinking about pastoral counseling that equips them to be lifelong learners? This paper proposes that it would include: a.) ministry done in the name of God, b.) ministry founded on the Word of God, c.) ministry focused on the Gospel of Christ, and d.) ministry rooted in the Body of Christ. As Williams explained, we must help pastors to “recognize the radicality and the relevance of the Bible, the hope and life-changing power of the Gospel, and the unique relevance of the Church … that grants a uniquely constitutive role to Scripture, Christ, and the Church” all done in the name of God.
 

Ministry Done in the Name of God


In Educating Clergy, the authors framed the question of seminary pastoral education by noting that consoling a mourning family is an activity regularly pursued by therapists. “But what kind of person, educated in which ways and formed under what circumstances, is entitled … to offer consolation… in the name of God?”
 


John Piper, writing specifically about pastoral counseling, further explained the idea of ministry done in the name of God.

All counseling issues involve the exaltation or the denigration of Jesus Christ. Either our attitudes and feelings and behaviors are making much or making little of Christ. We were created to make much of Christ. There is no true success in counseling if a person becomes socially (or morally) functional without conscious dependence on and delight in Jesus Christ. This is the means and goal of all health.


Such a life commitment should not be a novel concept for the Evangelical Christian seminarian. This proposal urges that this bedrock commitment of Evangelical Christianity to the glory of God in Christ becomes once again the foundational goal and identity of the M.Div. pastoral counseling student. 

Ministry Founded on the Word of God


Ministry in the name of God is ministry of the Word of God—speaking gospel truth in love so that the entire Body of Christ grows up into the Head—Christ (Ephesians 4:15-16). Much more will be said about the theology and meaning of “founded on the Word of God” in the next section. This current section seeks to highlight the pastoral identity formation purpose of seminary M.Div. pastoral counseling training.


The ATS M.Div. Degree Program Standards relate Word-based ministry directly to ministry practice. “The program shall provide theological reflection on and education for the practice of ministry” (emphasis in the original).
 M.Div. pastoral counseling students are to be pastoral theologians. Seminary M.Div. pastoral counseling courses should be the best of the best in equipping student/pastors to be theologians of pastoral counseling. 


In much of the M.Div. curriculum, this is assumed. The art of preaching the text (homiletics) is based upon the art of exegeting the text (hermeneutics). The art of applying truth to life from the pulpit—the public ministry of the Word—is based upon the robust Bible and theology courses in the curriculum. 


Unfortunately, a sad divorce occurs at times related to the personal/private ministry of the Word—pastoral counseling. This divorce seems to take two common forms: a.) divorcing the pulpit ministry of the Word from the personal ministry of the Word, and b.) divorcing the Word of God from the ministry of pastoral counseling.


Scott and Lambert described the all-too-common assumption that pastors are called to do only one type of ministry of the Word—the pulpit ministry of the Word, neglecting the personal ministry of the Word—pastoral counseling. They noted that Jesus taught and modeled “not the primacy of preaching but instead the primacy of God and his Word in both sectors—public and personal—that every church should practice.”
 In light of which, they asked, “Why do so many today think they are following Christ’s example when they only preach and won’t minister personally to their people?”
 Powlison answered, “Unfortunately, ecclesiastical habit focuses on the ministry of the Word as if it is synonymous with ‘the pulpit.’”
 


Seminary M.Div. graduates need the complete skill set of the public/pulpit ministry of the Word and the private/personal ministry of the Word. As the ATS M.Div. Degree Program Standards state, “the program shall provide for courses in the areas of ministry practice and shall ensure a constructive relationship among courses dealing primarily with the practice of ministry and courses dealing primarily with other subjects.”


Ideally, Bible and theology courses are taught with a view toward application both to the pulpit ministry of the Word (preaching) and to the personal ministry of the Word (counseling). In this approach, Bible and theology professors understand that they have as much responsibility for shaping the Word-based identity and training of pastoral counselors as do the pastoral counseling professors.
 Ideally, seminary M.Div. pastoral counseling professors also understand that their calling is to shape the Word-based pastoral identity and training of pastoral counselors.

Ministry Focused on the Gospel of Christ 


What makes pastoral counseling truly pastoral? What makes Christian/biblical counseling truly Christian/biblical? M.Div. pastoral counseling students in Evangelical seminaries need to be equipped to understand that there is a distinctively Christian approach to counseling that is much more than simply being a Christian who counsels, or who prays, reads Scripture, or evangelizes during counseling meetings. Evangelical pastoral counseling is distinctive because of Christ. It bears the unique imprint of the Gospel of Jesus Christ. The Confessional Statement of the Biblical Counseling Coalition addresses this focus. 


We believe that wise counseling centers on Jesus Christ—His sinless life, death on the cross, burial, resurrection, present reign, and promised return. Through the Gospel, God reveals the depths of sin, the scope of suffering, and the breadth, length, height, and depth of grace. Wise counseling gets to the heart of personal and interpersonal problems by bringing to bear the truth, mercy, and power of Christ’s grace (John 1:14). There is no true restoration of the soul and there are no truly God-honoring relationships without understanding the desperate condition we are in without Christ and apart from experiencing the joy of progressive deliverance from that condition through God’s mercies. 

We point people to a person, Jesus our Redeemer, and not to a program, theory, or experience. We place our trust in the transforming power of the Redeemer as the only hope to change people’s hearts, not in any human system of change. People need a personal and dynamic relationship with Jesus, not a system of self-salvation, self-management, or self-actualization (John 14:6). Wise counselors seek to lead struggling, hurting, sinning, and confused people to the hope, resources, strength, and life that are available only in Christ.
 

Ministry Rooted in the Body of Christ


To be rooted in the Body of Christ should not be read to imply that the only legitimate location for counseling is the church—even for pastoral counseling. Truly Christian pastoral counseling is missional—seeking not only to counsel those outside the church, but also to impact how those who do not claim Christ think about counseling.


The Confessional Statement of the Biblical Counseling Coalition communicates this nuanced perspective:


We believe that we best reflect the Trinity as we live and grow in community (John 17; Ephesians 4). Sanctification is not a self-improvement project, but a process of learning to love and serve God and others. Wise counseling embeds personal change within God’s community—the church—with all God’s rich resources of corporate and interpersonal means of grace (1 Corinthians 12:12-27). We believe that the church should be both the center and the sender of Gospel-centered counseling (Romans 15:14). 


By example and exhortation the New Testament commends the personal, face-to-face, one-another ministry of the Word—whether in one-to-one or small group relationships (Hebrews 3:12-19; 10:19-25). God calls the church to mutual wise counseling just as He calls the church to public ministries of the Word in preaching, teaching, worship, and observing the ordinances of baptism and the Lord’s Supper. God desires His people to love and serve each other by speaking His truth in love to one another (Ephesians 4:15-16). The primary and fullest expression of counseling ministry is meant to occur in local church communities where pastors effectively shepherd souls while equipping and overseeing diverse forms of every​-member ministry (Ephesians 4:11-14). Other likeminded counseling institutions and organizations are beneficial insofar as they serve alongside the church, encourage Christians to counsel biblically, and purpose to impact the world for Christ.
  


Notice in this definition that “pastoral counseling” is not only what the pastor does. “Pastoral counseling” is part of the full-orbed ministry of the local church and thus part of the role of the pastor is to equip the congregation to speak the truth in love. The church must not give over the care and cure of troubled souls to other voices because the church’s DNA includes wise counseling in daily life by people who know and love Christ and one another.
 
Pastoral Counseling Identity


Historians of pastoral care, Clebsch and Jaekle, recognized the impact of modern secular psychology on historic pastoral care and sought to provide a historiographical definition of pastoral care and counseling that could help to shape pastoral identity along biblical and historical lines.  

The ministry of the cure of souls, or pastoral care, consists of helping acts, done by representative Christian persons, directed toward the healing, sustaining, guiding, and reconciling of troubled persons whose troubles arise in the context of ultimate meaning and concern.
 


Kenneth Leech asserted that Clebsch and Jaekle’s definition had become the standard definition for pastoral care and counseling, supporting his contention with the observation that the Association for Pastoral Care and Counseling had adopted the definition into their constitution.
 Kellemen outlined additional evidence for the wide-ranging acceptance and influence of Clebsch and Jaekle’s definition.


Building upon their works, in one of the two core M.Div. pastoral counseling classes that I teach, I offer students the following working definition of biblical pastoral counseling. It captures the four-fold identity of the pastoral counselor addressed thus far in this paper and it captures the sustaining, healing, reconciling, and guiding focus of historic pastoral counseling.

Christ-Centered [focused on the Gospel of Christ], church-based [rooted in the Body of Christ], comprehensive, compassionate, and culturally-informed pastoral counseling depends upon the Holy Spirit [ministers in the name of God] to relate God’s inspired truth [founded on the Word of God] about people, problems, and solutions to human suffering (through the Christian soul care arts of sustaining and healing) and sin (through the Christian spiritual direction arts of reconciling and guiding) to equip people to exalt and enjoy God [ministers in the name of God] and to love others [focused on the Gospel of Christ] (Matthew 22:35-40) by cultivating conformity to Christ and communion with Christ [focused on the Gospel of Christ] and the Body of Christ leading to a community of one-another disciple-makers [rooted in the Body of Christ] (Matthew 28:16-20; Ephesians 4:11-16). 


In what precedes we have a working response to the twin questions of the purpose of seminary pastoral counseling preparation in M.Div. programs and how the local church setting impacts and imparts a distinctive pastoral counseling identity:

M.Div. pastoral counseling courses purpose to equip students to form the identity of a pastoral counselor who ministers in the name of God, founded on the Word of God, focused on the Gospel of Christ, and rooted in the Body of Christ for the sustaining, healing, reconciling, and guiding of people seeking to live like Christ in the midst of suffering and sin. 

The Theology of Seminary Pastoral Counselor Preparation in M.Div. Programs


What theology or philosophy of seminary pastoral counselor preparation in M.Div. programs would best promote the formation of the pastoral counseling identity of ministering in the name of God, founded on the Word of God, focused on the Gospel of Christ, and rooted in the Body of Christ for the sustaining, healing, reconciling, and guiding of people? What view of the Bible shapes the way pastoral counselors with such an identity would form their theology and methodology of pastoral counseling? 


Notice again the very specific focus of this question. We are not examining the philosophy and theology of Christian graduate school MA programs with 60-semester hours for training licensed counselors. We are examining the philosophy and theology of the seminary M.Div. program with one or two specific courses for training pastoral counselors with a focus on local church ministry. That said, both programs (the MA and the M.Div.), to be truly Christian, must address the follow-up question concerning what view of the Bible shapes the way counselors (pastoral or licensed) form their theology and methodology of counseling.   


To address this question, we must introduce matters that could require book-length discussions on issues related to what theologians have described as the characteristics or attributes of Scripture. Grudem categorizes four such characteristics: authority, clarity, necessity, and sufficiency.
 Frame collates six such attributes: authority, clarity (perspicuity), power, necessity, comprehensiveness, and sufficiency, labeling the first three as qualities of Scripture and the latter three as the relevance of Scripture.
 Kellemen lists the four qualities of authority, sufficiency, profundity, and relevancy.


In this paper, we are seeking to relate these foundational bibliology doctrines specifically to the ministry of pastoral counseling. We can think of the question this way. “Is the Bible sufficient for a Christian to become a competent dentist?” While the Bible is sufficient for the Christian to develop a way of thinking about “ethical dentistry,” classic definitions of sufficiency never claim that the Bible is a manual on dentistry. 


Or, we could think of it this way. “Is the Bible sufficient for a Christian to practice as a medical doctor?” “No. Not if we mean the Bible is a physician’s ‘manual.’”


The specific question for this paper is, “Is the Bible sufficient for the pastor to be equipped to become a competent pastoral counselor?” Here the answer is, “Yes.” 

The classical definitions of the authority, clarity, power, necessity, comprehensiveness, and sufficiency of Scripture do indicate that the Bible is sufficient both for developing a way of thinking about ethical pastoral counseling and for developing a theology and methodology leading to the practice of competent pastoral counseling. This is especially true given the definition of pastoral counseling and the description of pastoral counseling identity developed in the preceding section. 


As shown previously, throughout church history, until the advent of the modern secular “talking cures,” the church always assumed, taught, and practiced the authority, sufficiency, profundity, and relevancy of God’s Word for pastoral counseling. As Lambert noted, we do not believe that “the Scripture provide Christians with all of the information we desire but rather with the understanding we need to do counseling ministry.”
 



Modern Evangelical seminaries, in their training of students for the pulpit ministry of the Word, assume the authority, sufficiency, profundity, and relevancy of God’s Word for pastoral preaching. The entire curriculum is built upon this assumption. Homiletics classes seek to “integrate” original language classes, hermeneutics classes, Bible classes, and systematic and biblical theology classes as the necessary foundation for equipping the pastor-preacher for the pulpit ministry of the Word. 


The same could be true of seminary M.Div. preparation for the personal ministry of the Word—pastoral counseling. Seminaries could teach “integration”—the integration of original language classes, hermeneutics classes, Bible classes, and systematic and biblical theology classes as the necessary foundation for equipping the pastor-counselor for the personal ministry of the Word. 


The rest of this section will address why that is true by relating the classic issues of the authority, clarity, necessity, and sufficiency of Scripture to the personal ministry of the Word. How does a view of the Bible that highlights its authority, clarity, necessity, and sufficiency shape the way a seminary M.Div. program equips pastoral counselors to form their theology and methodology of pastoral counseling?

Classic Bibliology and Pastoral Counseling Ministry


Frame helps us to understand the intersection of the attributes of Scripture with the ministry of pastoral counseling by addressing a “maximalistic” view of Scripture compared to a “minimalistic” view. 

Some have supposed that Scripture has a narrowly redemptive content and purpose, and therefore that it should not be expected to give us revelation from God in matters of interest to science, history, psychology, philosophy, and so on…. However, the purpose of Scripture is redemptive, but not narrowly redemptive in this sense. Redemption itself is very broad, renewing every area of human life.
 


Powlison (2002) connected this comprehensive (maximalistic) perspective of Scripture to the task of the pastoral counselor.

Scripture proclaims itself as that which makes us “wise unto salvation.” This is a comprehensive description of transforming human life from all that ails us. This same passage goes on to speak of the Spirit’s words as purposing to teach us. The utter simplicity and unsearchable complexity enlightens us about God, about ourselves, about good and evil, true and false, grace and judgment, about the world which surrounds us with its many forms of suffering and beguilement, with its opportunities to shed light into darkness. Through such teaching, riveted to particular people in particular situations, God exposes in specific detail what is wrong with human life. No deeper or truer or better analysis of the human condition can be concocted.
 


Seeing Scripture as authoritative and sufficient to help us to change lives with Christ’s changeless truth is not simply “counsel-speak,” but “theologian-speak” as Frame and Grudem demonstrate.

· “Scripture is God’s sufficient revelation to us today, for all of life.”  

· “God’s language is authoritative not only in telling us what to believe and do, but in directing our emotions, our preoccupations, our joys and sorrows.” 

· “Scripture is always clear enough for us to carry out our present responsibilities before God” (emphasis in original). 

· “I have added comprehensiveness to this pair, to stress that Scripture is necessary and sufficient not only to our life in general, but to every aspect of it” (emphasis in original).

· “Scripture addresses all of human life, as only God himself has a right to do. It applies to all the situations of our experience.” 

· “My basic definition: Scripture contains all the divine words needed for any aspect of human life.” 

· “Scripture doesn’t speak specifically to every detail of human life” however “in one sense Scripture speaks of everything, for its principles are broad enough to cover all human actions.”

· “So we may formulate the sufficiency of Scripture for ethics as follows: Scripture is sufficient to provide all the ultimate norms, all the normative premises, that we need to make any ethical decisions. Scripture contains all the words of God that we need for any area of life, and all ultimate norms come from divine words.”

· “The necessity of Scripture means that the Bible is necessary for knowing the gospel, for maintaining spiritual life, and for knowing God’s will…” 

· Based upon Matthew 4:4; Deuteronomy 8:3; Deuteronomy 32:47; 1 Peter 2:2; 1 Peter 1:23-25, Grudem notes that the Bible is “necessary for maintaining spiritual life and for growth in the Christian life.”  

· “The sufficiency of Scripture means that Scripture contain all the words of God he intended his people to have at each stage of redemptive history, and that it now contains all the words of God we need for salvation, for trusting him perfectly, and for obeying him perfectly.”

· “God considers what he has told us in the Bible to be enough for us, and that we should rejoice in the great revelation that he has given us and be content with it.”

· “Scripture claims that it is sufficient to instruct you for salvation” (2 Timothy 3:15; James 1:18; 1 Peter 1:23). 

· “Other passages indicate that the Bible is sufficient to equip us for living the Christian life.”
 

Teaching to Fish with the Great Fisherman


In summarizing these attributes of Scripture, Frame explained that they point to “why Scripture is important to us, the ways in which Scripture is preeminent in our lives.”
 His summary directs us toward an important question for seminary educators. In how we teach pastoral counseling, do we support Scripture’s authority, clarity, necessity, and sufficiency so that pastoral counseling students see how God’s Word is preeminent in their lives and ministries? Are students equipped to see the connection between the profundity (inexhaustible depth of wisdom and insight) of Scripture and the relevancy of Scripture to daily life and pastoral counseling ministry?  


Welch (1997) elaborated on this connection as he described the breadth and depth of the types of comprehensive pastoral counseling issues the Bible addresses. 

Given the degree to which God has revealed himself and ourselves, we can assume that the Bible’s counsel speaks with great breadth, addressing the gamut of problems in living. It is certainly able to speak to the common problems we all encounter, such as relationship conflicts, financial pressures, our responses to physical health or illness, parenting questions, or loneliness. But it also speaks to distinctively modern problems such as depression, anxiety, mania, schizophrenia, and attention deficit disorder, just to name a few. Of course, the Bible doesn’t speak to each of these problems as would an encyclopedia. It doesn’t offer techniques for change that look like they came out of a cookbook. But through prayerful meditation on Scripture and a willingness to receive theological guidance from each other, we find that the biblical teaching on creation, the fall, and redemption, provide specific, useful insight into all the issues of life.
 


Welch is careful to note that the Bible is not encyclopedic. Lambert and Scott developed this insight further. 

· “Scripture does not contain every last bit of information that can be known. Scripture contains all things that bring the counseling task into focus like a pair of glasses. Scripture is relevant to the counseling task like a compass that reorients every problem. The grace of Christ is a master key that allows access to even the most difficult issues of life.” 

· “Scripture has enduring and all-encompassing relevance—it is sufficient—precisely because it is not exhaustive but rather comprehensive.” 

· “Only God understands the problems of humanity at the deepest level—and how to fix them.”


Powlison added that “biblical truth is a corrective gaze”
 which picks up on Calvin’s idea that we look at all of life through the spectacles of Scripture.
 Powlison also noted that, “Our Father teaches us the common themes threading through all of life. Wisdom. A feel for how life breaks, a skilled engagement….” Then, addressing 2 Corinthians 1 and our God of all comfort, Powlison explained, “This dynamic of the living and omni-adaptable Word creates one of the many deep joys of Christian faith. It also makes you game to tackle any problem however unfamiliar, dark, and contorted.”
 


The Confessional Statement of the Biblical Counseling Coalition, in “Article Two: Biblical Counseling Must Be Anchored in Scripture,” also seeks to provide a nuanced understanding of the application of the Bible’s sufficiency to the personal ministry of the Word.


We believe that God’s Word is authoritative, sufficient, and relevant (Isaiah 55:11; Matthew 4:4; Hebrews 4:12-13). The inspired and inerrant Scriptures, rightly interpreted and carefully applied, offer us God’s comprehensive wisdom. We learn to understand who God is, who we are, the problems we face, how people change, and God’s provision for that change in the Gospel (John 8:31-32; 10:10; 17:17). No other source of knowledge thoroughly equips us to counsel in ways that transform the human heart (Psalm 19:7-14; 2 Timothy 3:16-17; 2 Peter 1:3). Other systems of counseling aim for other goals and assume a different dynamic of change. The wisdom given by God in His Word is distinctive and robust. He comprehensively addresses the sin and suffering of all people in all situations.


Wise counseling is an insightful application of God’s all-embracing truth to our complex lives (Romans 15:4; 1 Corinthians 10:6; Philippians 1:9-11). It does not merely collect proof-texts from the Bible. Wise counseling requires ongoing practical theological labor in order to understand Scripture, people, and situations (2 Timothy 2:15). We must continually develop our personal character, case​-wise understanding of people, and pastoral skills (Romans 15:14; Colossians 1:28-29). 

When we say that Scripture is comprehensive in wisdom, we mean that the Bible makes sense of all things, not that it contains all the information people could ever know about all topics. God’s common grace brings many good things to human life. However, common grace cannot save us from our struggles with sin or from the troubles that beset us. Common grace cannot sanctify or cure the soul of all that ails the human condition. We affirm that numerous sources (such as scientific research, organized observations about human behavior, those we counsel, reflection on our own life experience, literature, film, and history) can con​tribute to our knowledge of people, and many sources can contribute some relief for the troubles of life. However, none can constitute a comprehensive system of counseling principles and practices. When systems of thought and practice claim to prescribe a cure for the human condition, they compete with Christ (Colossians 2:1-15). Scripture alone teaches a perspective and way of looking at life by which we can think biblically about and critically evaluate information and actions from any source (Colossians 2:2-10; 2 Timothy 3:16-17).
 


Scripture’s comprehensive authority and sufficiency provide the philosophy—the pastoral theology—that shapes the way pastoral counselors form their theology and methodology of pastoral counseling. With this view of Scripture, Evangelical seminary M.Div. programs cast and implement a vision of equipping students to be theologian-practitioners of pastoral care and counseling. They help students to catch the vision of the primacy of the Word in public and personal, pulpit and private ministry. Equipped with this vision, students graduate with confidence, conviction, and competence that the Bible richly and robustly informs how they speak the truth in love for all of life issues—from the pulpit and in the pastoral counseling office.       


This is where the image of “fishing with the great Fisherman” comes into play. Professors need to develop a bridge between the theological concept of Scripture’s authority and sufficiency and the pastoral counseling ministry of speaking truth in love—the personal ministry of the Word. 


But how is this accomplished? While this question will be addressed in more detail under the subsequent headers of the pedagogy and curriculum of seminary pastoral counselor preparation, now is an appropriate time to introduce the concept of educating pastoral counselors to explore comprehensive biblical life categories. 


Mutter, in his study of seminary-based pastoral counseling education for ministry generalists, reported that such students benefit from instruction that provides a framework for understanding pastoral counseling.
 To give a student a fish would be to provide students with a specific model, or school of counseling, or with a specific intervention method. On the other hand, to teach a student to fish with the great Fisherman would be to apply Mutter’s findings by equipping students to read a biblical map outlining the compass points that every pastoral counselor must ponder. Comprehensive biblical life categories provide the “eye glasses” or “scriptural lenses” that equip students to “fish the Scriptures” and thus to develop their own comprehensive understanding of the personal ministry of the Word. 


As one example, the syllabus course description for one of my two introductory courses in pastoral counseling reads:

This course explores the theology of biblical pastoral counseling in the local church (pastors and members). It assists church leaders to develop a Christ-centered, church-based, comprehensive, compassionate, and culturally-informed model of pastoral counseling that embraces life issues in a biblical and relational way. In seeking to discern what makes biblical pastoral counseling ministry biblical, the course will help students to explore the seven biblical categories of: God’s Word (“What is truth?” “Where do I find answers?”), the Trinity (“Who is God?” “How can I know Him personally?”), Creation (“Who am I?” “What makes people tick?”), Fall (“What went wrong?” “Why do we do the things we do?”), Redemption (“Can I change?” “How do people change?”), Sanctification (“How does God change lives?” “How can I help others to grow in grace?”), and Consummation (“Where am I headed?” “How does our future destiny impact our present reality?”). 


These “seven ultimate life questions” draw upon a view of the Bible’s authority/sufficiency related to pastoral counseling ministry. They are one way to seek to capture or collate the types of areas that must be considered by everyone wanting to think through the art of arts. These comprehensive life categories become a grid, framework, or foundation that allows students to become life-long learners sitting at the feet of the great Fishermen. 


Pastoral counseling educators teach students “to fish” by equipping them to explore and exegete these master categories. Pastoral counseling students learn how to apply the comprehensive teaching of the grand narrative of the Bible to the context of pastoral counseling. They learn how to develop a comprehensive biblical worldview of people, problems, and solutions—the “stuff” of pastoral counseling. Students learn to appreciate, celebrate, and apply the profundity and relevancy of God’s Word  to change lives with Christ’s changeless truth. 


Using life’s seven ultimate issues (or some such overview) provides a way to implement practically an M.Div. pastoral counseling education model based upon the view of Scripture outlined in this section. The next two sections demonstrate how this approach has been and could be applied in a variety of M.Div. settings so students are equipped to derive truth for life from the Word of Life. 

The Pedagogy of Seminary Pastoral Counselor Preparation in M.Div. Programs


Having clarity about the purpose and theology of seminary pastoral education in M.Div. programs provides the necessary foundation for examining the pedagogical pattern of such preparation. 

· The purpose of M.Div. pastoral counseling courses is to equip students to form the identity of a pastoral counselor who ministers in the name of God, founded on the Word of God, focused on the Gospel of Christ, and rooted in the Body of Christ for the sustaining, healing, reconciling, and guiding of people seeking to live like Christ in the midst of suffering and sin.

· The theology of M.Div. pastoral counseling courses focuses on equipping students to be theologian-practitioners of pastoral counseling who are able to relate Scripture’s comprehensive authority, clarity, necessity, sufficiency, profundity, and relevancy to the process of developing a comprehensive biblical worldview of the issues they will face in the personal ministry of the Word and to develop competency in addressing those issues in pastoral counseling by applying the profundity and relevancy of God’s Word to change lives with Christ’s changeless truth.


What pedagogical goals and objectives would seminary M.Div. pastoral educators seek to fulfill if they pursued the preceding purpose and theology? To address that question, it helps to begin with the broader perspective of the pedagogy, goals, and objectives of all seminary education. Foster, Dahill, Golemon, and Tolentino, in their research on educating clergy, addressed two overarching questions:

· How do seminaries prepare students for their roles and responsibilities as clergy? 

· How do seminary educators foster among their students a pastoral imagination that integrates knowledge and skill, moral integrity, and religious commitment in the roles, relationships, and responsibilities they will be assuming in clergy practice?


In seeking to answer these questions, their best practice research outlined four pedagogical categories:

· Pedagogies of Interpretation: Instruction in the disciplined analysis of sacred texts.

· Pedagogies of Formation: Instruction in the formation of their pastoral identity, disposition, and values.

· Pedagogies of Performance: Instruction in the skills of 
preacher, counselor, liturgist, and leader through which they exercise their pastoral responsibilities.

· Pedagogies of Contextualization: Instruction in the understanding of the complex social, political, personal, and congregational conditions that surround them.


Applying their best practice questions to pastoral counseling, leads to the following two overarching questions:

· How should Evangelical seminaries prepare M.Div. pastoral ministry students for their roles and responsibilities as pastoral counselors—for the personal ministry of the Word?

· How do Evangelical seminary educators foster among their M.Div. pastoral ministry students a pastoral imagination that assimilates biblical content, Christlike character, and counseling/relational competence in the context of Christian/church community in their roles, relationships, and responsibilities they will be assuming as pastoral counselors—in the personal ministry of the Word?


Applying their best practice focus to pastoral counseling leads to the following four pedagogical categories:

· Biblical Content: Pedagogies of Interpretation: Equipping in a way of viewing and using the Scriptures (think Christianly) to develop a theology and methodology of pastoral counseling grounded in the Word of God.

· Christlike Character: Pedagogies of Formation: Equipping in the formation of Christlike character (out of growing personal maturity) worthy of being emulated and that imparts credibility to their pastoral counseling ministry done in the name of God.

· Counseling/Relational Competence: Pedagogies of Performance: Equipping in the historic pastoral counseling relational competencies (counsel effectively) associated with sustaining, healing, reconciling, and guiding that are focused on the Gospel of Christ.

· Christian/Church Community: Pedagogies of Contextualization: Equipping in the cultivation of individual and corporate communion with Christ and the Body of Christ (in the context of local church ministry) so that their pastoral counseling ministry is rooted in the Body of Christ.

The Divine Counselor’s Résumé Qualifications: God’s Four-Dimensional Map


These four pedagogical categories align with a four-fold pattern of equipping pastoral counselors that is as ancient as Romans 15:14. “I myself am convinced, my brothers, that you yourselves are full of goodness, complete in knowledge and competent to instruct one another” (Romans 15:14). In this verse, the surrounding context, and other biblical passages we discover the four résumé qualifications of a nurtured graduate of an M.Div. pastoral counseling program of study. They supply a four-dimensional pattern of comprehensive pastoral counseling equipping goals and objectives:

· Content/Conviction:  

“Complete in Knowledge”




Knowing

· Character:  



“Full of Goodness”






Being

· Competence:  



“Competent to Instruct One Another”

Doing

· Community:  



“Brothers/One Another”





Loving

The chart on the next page develops these pastoral counseling goals and objective in further detail with a focus upon departmental-wide goals.

Pastoral Counseling Student-Oriented Goals and Objectives


Foster, in researching clergy education, sought to identify how such education emphasizes and synthesizes pedagogies of interpretation, formation, performance, and contextualization.
 Applying these concepts to this study, we consider how pastoral counseling education emphasizes and synthesizes biblical content, Christlike character, counseling competence, and church community. We do so by asking, “Given the purpose, theology, and pedagogical pattern of seminary M.Div. pastoral counseling courses, what might specific course descriptions and course goals/objectives ‘look like’?” 


The next section outlines and explains a proposal for:

· A seminary-wide M.Div. process for fulfilling the purpose, theology, and pedagogical goals and objectives of pastoral counseling equipping that places specific pastoral counseling courses within the broader context of interdepartmental learning.

· A two-course sequence for specific pastoral counseling classes.


The rest of this current section outlines proposed course descriptions, goals, and objectives based upon the purpose, theology, and pedagogical pattern of seminary M.Div. pastoral counseling courses developed thus far. As a proposal, these courses are not suggested as the way, but as a way. Just as professors would be wise to teach students to fish rather than to give students a fish, this proposal is less about two “fishy” courses, and more about engaging the readers’ minds and encouraging readers to consider these “straw men” courses as samplers that prompt thoughts about application in their educational settings. 



In this two course sequence, one course (Pastoral Counseling I—Pastoral Counseling Theology) is more of a “lecture-interaction” course focusing on exploring a comprehensive theology of life categories. The other course (Pastoral Counseling II: Pastoral Counseling Methodology) is more of a lab-experiential course focusing on developing a comprehensive practical approach to addressing suffering and sin through pastoral counseling.

Pastoral Counseling Program/Departmental Equipping Goals 

Best practice seminary M.Div. pastoral counseling equipping follows Christ’s disciple-making model 

of intentionally equipping the whole person: the heart (being: Christlike character), 

the head (knowing: biblical content), and the hands (doing: counseling competence), 

in the context of God’s home (loving: Christian community) (Romans 15:14).

1.
Biblical Content/Conviction: “Complete in Knowledge”—Head/Knowing 


Educational Goal: Truth—Equipped to Know (Educating the Head to Apply God’s Truth)

· Christlike Thinking

· A Sharp Mind for Biblical Truth: Biblical Wisdom

· Spiritual Foundation: Changing Lives with Christ’s Changeless Truth

· Since powerful ministry requires biblical wisdom, Christ-like pastoral counselors must be 



educated to know and apply God’s Word deeply (“complete in knowledge”)—to think more like 


Jesus (renewed in Christ).

2.  
Christlike Character: “Full of Goodness”—Heart/Being


Spiritual Goal: Love—Equipped to Be (Enriching the Heart to Manifest Godly Love)

· Christlike Love

· A Soft Heart for Godliness: Spiritual Fruitfulness

· Spiritual Formation: Spiritual Maturity through Intimacy with Christ 

· Since personal maturity is the foundation for powerful ministry, Christlike pastoral counselors 


must be enriched to be “full of goodness”—to love more like Jesus (reflecting 
Christ). 

3.  
Counseling Competence: “Competent to Instruct One Another”—Hands/Doing 


Ministry Goal: Service—Equipped to Do (Empowering the Hands to Serve God’s People)

· Christlike Ministry

· Serving Hands That Impact Lives: Relational Skillfulness

· Spiritual Friendship: Relating God’s Truth to Human Relationships

· Since relational ministry requires relating Christ’s grace to human hurts, Christlike pastoral 



counselors must be empowered to skillfully do (“competent to instruct”)—to serve more like 



Jesus (reproducing Christ in others).  

4.  
Christian Community: “Brothers/One Another”—Home/Loving


Relational Goal: Connecting—Equipped to Connect (Encouraging God’s House to Become a Home)

· Christlike Relationships

· A Sensitive Home That Connects People: Biblical Community

· Spiritual Fellowship: Relational Maturity through Intimacy with Christians

· Since effective ministry requires Christian community, Christlike pastoral counselors must be 


equipped to encourage the Christian community to address meaningfully the needs of people in 


the great tradition of soul care and spiritual direction where discipleship, counseling, and 




Christian community are united (“brothers”)—to build community in Jesus (reconnected 




through Christ).  

Pastoral Counseling I: Pastoral Counseling Theology

Course Description


This course explores the nature of spirituality (spiritual theology) and its impact on pastoral counseling and equipping (spiritual formation through soul care and spiritual direction). A spiritual theology of life is presented and serves as a basis for pastoral counseling and equipping. Also studied is an in-depth theology of the soul as originally designed by God (biblical anthropology—understanding people), as deformed by sin (biblical hamartiology—how problems develop), and as renewed by Christ (biblical soteriology—the process of maturity in Christlikeness). Students are assisted to develop a coherent, comprehensive, and workable model of pastoral counseling that embraces life issues in a biblical, relational, and effective way using a historic Christian model of soul care (sustaining/healing) and spiritual direction (reconciling/guiding).


The course syllabus adds this additional description:


Further, this course explores the theology of biblical pastoral counseling in the local church (pastors and members). It assists church leaders to develop a Christ-centered, church-based, comprehensive, compassionate, and culturally-informed model of pastoral counseling that embraces life issues in a biblical and relational way. In seeking to discern what makes biblical pastoral counseling ministry biblical, the course will help students to explore the seven biblical categories of: God’s Word (“What is truth?” ”Where do I find answers?”), the Trinity (“Who is God?” “How can I know Him personally?”), Creation (“Who am I?” “What makes people tick?”), Fall (“What went wrong?” “Why do we do the things we do?”), Redemption (“Can I change?” “How do people change?”), Glorification/Consummation (“Where am I headed?” “How does our future destiny impact our present reality?”), and Sanctification (“How does God change lives?” “How can I help others to grow in grace?”).  

Course Objectives: Student-Oriented Learning Objectives

A. 
Content/Conviction Goals: As a result of successful participation in this learning experience, nurtured pastoral counseling students will be able to:

1.
Conceptualize life’s seven ultimate questions from a thoroughly biblical perspective.

2.
Use a theological model to understand and explain the issues people face in life from a biblical perspective.

3.
Develop a biblical and historical theology of humanity (anthropology), sin (hamartiology), and salvation (soteriology).

4.
Exegete the soul by conceptualizing four aspects of the soul’s design, four aspects of the fallen soul, and four aspects of the redeemed soul.

5.
Create a plan for assessing their own areas of expertise and own limits, assessing the resources within their own congregation, and assessing the counseling approaches of others in their community in order to make wise “referrals” when “necessary.” 

B.
Character Goals: As a result of successful participation in this learning experience, nurtured pastoral counseling students will be able to:

1.
Apply God’s truth to their lives to grow in Christ in similar ways that they will apply truth to other people’s lives in pastoral counseling.

2.
Develop a personal spiritual growth plan for becoming the type of person whose love for God, Christlike character, and dependence upon the Holy Spirit are worthy of being emulated and whose integrity imparts credibility to their ministry.
C.
Competence Goals: As a result of successful participation in this learning experience, nurtured pastoral counseling students will be able to:

1.
Enter into people’s lives with the truth and power of God’s Word and the Gospel of Christ’s grace in order to help people to mature and to resolve spiritual, relational, mental, motivational, behavioral, and emotional issues. 


2.
Identify with people in pain and redirect them to Christ’s grace and the Body of Christ through sustaining, healing, reconciling, and guiding (pastoral counseling).

3.
Develop a model for implementing one-another ministry in the local church through envisioning, enlisting, equipping, and empowering one-another ministers. 

D.
Community Goals: As a result of successful participation in this learning experience, nurtured pastoral counseling students will be able to:

1.
Connect safely, honestly, respectfully, humbly, and deeply with fellow class members as a model for such connection in their local church relationships and ministries.

2.
Strategize ways to encourage their congregation to develop the type of Christian community that exemplifies “speaking Gospel truth in love so the Body grows up into the Head—Christ.” 

Pastoral Counseling II: Pastoral Counseling Methodology—Lab

Course Description


In the context of a nurturing small group lab experience, pastoral counseling students will discover how to apply theology to the personal ministry of the Word. Students will learn how to think biblically (diagnosis through biblical wisdom), relate deeply (treatment through Christlike care), and communicate skillfully (intervention through interaction—speaking the truth in love) in the context of Christian community. Interpersonal interaction and dynamics, reading, lecture, role-play, live counseling, evaluation of taped and live counseling, and observation of live counseling will be used to facilitate personal and ministerial growth. 

Course Objectives: Student-Oriented Learning Objectives

A.
Content/Conviction Goals: As a result of successful participation in this learning experience, nurtured pastoral counseling students will be able to:

1.  
Conceptualize a comprehensive historical pastoral counseling approach for dealing with suffering through sustaining and healing and for dealing with struggles with sin through reconciling and guiding. 

2.
Discern how to enter deeply into people’s lives with the truth and power of God’s Word and the Gospel of Christ’s grace in order to help people to mature and to resolve spiritual, relational, mental, motivational, behavioral, and emotional issues.


3.  
Understand spiritual dynamics and discern root causes of spiritual conflicts.

4.
Create a plan for assessing their own areas of expertise and own limits, assessing the resources within their own congregation, and assessing the counseling approaches of others in their community in order to make wise “referrals” when “necessary.” 
B.
Character Goals: As a result of successful participation in this learning experience, nurtured pastoral counseling students will be able to:


1.
Develop a personal spiritual growth plan for evidencing an increasing likeness to Christ as 
manifested by love for Christ, Christians, and those 
who do not know Christ.

2.  
Develop a personal spiritual growth plan for manifesting a maturing and Spirit-filled character of love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control.

C.
Competence Goals: As a result of successful participation in this learning experience, nurtured pastoral counseling students will be able to:

1.  
Compassionately identify with people in pain and redirect them to Christ’s grace and the Body of Christ to sustain and heal their faith so they experience communion with Christ and conformity to Christ even in the midst of suffering.

2.  
Provide loving wisdom that reconciles and guides souls struggling against sin so they experience communion with Christ and conformity to Christ.

3.  
Develop twenty-two practical pastoral counseling competencies within the areas of assessment and diagnosis, treatment planning and intervention, and techniques and skills.

D.
Community Goals: As a result of successful participation in this learning experience, nurtured pastoral counseling students will be able to:


1.
Experience interdependency and community with their fellow lab members.


2.
Connect safely, honestly, respectfully, humbly, and deeply with fellow lab members as a model 


for such connection in their local church relationships and ministries.

3.
Strategize ways to encourage their congregation to develop the type of Christian community that exemplifies “speaking Gospel truth in love so the Body grows up into the Head—Christ.” 
The Curriculum for Seminary Pastoral Counselor Preparation in M.Div. Programs


In researching for this paper, one pastor-professor expressed the conviction that, “It is malpractice to have only one course in pastoral counseling in an M.Div. program.” I would include some additions and caveats to that statement. It is malpractice to have only one course in pastoral counseling, especially if that one course is “eclectic” (giving a fish) and/or focused on providing a secular worldview of counseling (not learning to fish from the Fisherman), and/or is disconnected from the rest of the M.Div. curriculum. 


While I would like to argue for a plethora of pastoral counseling courses in M.Div. programs, the reality of time constraints, competing educational needs, and statistics about the current average number of courses (reported earlier in this paper) would suggest that two M.Div. pastoral counseling courses may be the maximum realistic threshold. Therefore, this section proposes:  

· A seminary-wide M.Div. process for fulfilling the purpose, theology, and pedagogical goals and objectives for pastoral counseling equipping that places specific pastoral counseling courses within the broader context of interdepartmental learning.

· A two-course sequence for specific pastoral counseling classes.

Interdisciplinary M.Div. Pastoral Counseling Equipping


The ATS M.Div. Degree Program Standards require that “the program shall provide for courses in the areas of ministry practice and shall ensure constructive relationship among courses dealing primarily with the practice of ministry and courses dealing primarily with other subjects.” They also require that “faculty shall relate the insights of their disciplines to the practice of ministry and shall be attentive to students’ spiritual and professional growth.”


It is common for Evangelical seminaries purposely to align their original language courses, Bible courses, theology courses, and hermeneutics courses with their homiletics courses. Professors, at least in theory, consciously see themselves as assisting in the preparation of future graduates for the pulpit ministry of the Word. There is an “integration” of learning so that these non-homiletic courses equip the preacher of the Word to understand, exegete, communicate, and apply God’s Word to God’s people from the pulpit.


The fact that M.Div. graduates feel inadequately prepared for pastoral counseling
 may not simply indicate a failure in the one or two pastoral counseling courses, but also a failure of the entire faculty consciously to design their courses to “relate the insights of their disciplines to the practice of ministry.”
 It may also indicate a failure of the entire curriculum to ensure a “constructive relationship among courses dealing primarily with the practice of ministry and courses dealing with other subjects.”


The conscious blending of learning that takes place more frequently in seminaries with the pulpit ministry of the Word (homiletics) needs increasingly to take place with the personal ministry of the Word (pastoral counseling). Suggestions for improvement in this area include the following.

The Pastoral Counseling Professor(s) Casts an Initial Vision and Champions an Ongoing Vision for Constructive Relationships


By way of example, during my hiring process at Capital Bible Seminary (CBS) as Chair of the Master of Arts in Christian Counseling and Discipleship department (MACCD), I requested permission for a half-day meeting with the full faculty. During this time, I led an interaction as we explored the relevance of several passages, especially 2 Samuel 13, for addressing issues of sexual assault and sexual abuse. 


We were able to experience together in collegial fashion the authority, clarity, necessity, and sufficiency of God’s Word for pastoral counseling issues. All faculty members were able to observe my foundational commitment to building an approach to pastoral counseling founded on the Word of God. I was able to cast a vision for interdisciplinary work in which every class in the M.Div. curriculum consciously seeks to prepare students not only for the pulpit ministry of the Word, but also for the personal ministry of the Word. 


We were also able to talk candidly about the potential divisions that have occurred on other campuses between the counseling department and other departments. This paved the way for our future relationships. For example, on occasions when an M.Div. student would share with our theology chair the opinion that he did not need a pastoral counseling class; the theology chair expressed the unified commitment of the counseling department and the theology department to ground all ministry on the Word of God. In turn, on occasions when an entering counseling student would wonder why so many Bible and theology classes were required for his counseling training, our department would explain that the personal ministry of the Word must be grounded on God’s Word. 

The Pastoral Counseling Professor(s) Provides Resources for All Professors That Relate Their Courses to Pastoral Counseling Courses


Because many Bible and theology professors in seminaries were trained “in their father’s pastoral counseling model,” there may be a need to assist them in seeing ways to connect their courses to the personal ministry of the Word. Offering to teach a section of an Old Testament course that addresses the “Texts of Terror” and exegetically relating those texts to abuse, would be one example. Offering to teach a section of a New Testament course that addresses Philippians and a comprehensive, Christ-centered approach to anxiety and trust, would be another example. Teaching a segment of a hermeneutics course on how the hermeneutical spiral can be used for developing an approach to specific pastoral counseling issues would be a third example.
 Another example would be to lead a seminary Pastoral Lecture Series on Colossians and how it provides a foundation for relating the sufficiency of Scripture to the daily life issues, suffering, sin, and sanctification of God’s people.

A Two-Course Sequence for Specific Pastoral Counseling Classes


As noted, Firmin found that of 31 Evangelical seminaries that traditionally served Baptist students, twelve required no counseling courses, seventeen required just one, and two required two courses (Capital Bible Seminary being one of those) in their M.Div. program.
 When I arrived at CBS, there was one required pastoral counseling course and it was taught from the traditional “eclectic” approach. By the fifth year of my tenure (2003-2004), we began requiring two courses—those outlined in the previous section—Pastoral Counseling I (PC I) and Pastoral Counseling II (PC II) (we called them Discipleship Counseling I and Discipleship Counseling II). 


Other counseling professors have asked how we were able to accomplish this when so many other Evangelical seminaries have zero or only one class in pastoral counseling course in their M.Div. program. Had we not developed a strong collegial relationship and had we not established interdisciplinary respect and assistance, it never would have occurred. Additionally, the positive testimony of M.Div. and Th.M. students who were taking the core counseling classes as electives had a powerful influence. 


This section of the paper asks, “Given that the average seminary M.Div. curriculum allows for one course in pastoral counseling, and at most two in some select cases, what should be taught, why, and how?” The two sections on the purpose and theology of M.Div. pastoral counseling equipping addressed the why. The previous section on the pedagogical pattern of M.Div. pastoral counseling equipping addressed the what—providing course names, course descriptions, and course student-oriented learning objectives/goals for PC I and PC II. This section introduces the how—some of the practical, nuts-and-bolts pedagogical considerations. 

Ideas for Implementing the One-Class Approach


To be truly practical, another question needs to be pondered first. “How should a course be shaped if only one course is required?” In my adjunct teaching, that is often the case. I have attempted to combine elements of PC I and PC II into a hybrid course. We cover the same “seven ultimate life questions” but not in the same detail, breadth, or depth (“something has to give”). 
We then add “lab elements” to the class. As outlined below, the labs include substantial actual counseling both in the lab and as outside assignments. The hybrid course has to limit that to a large extent. However, the course adds one-to-one interaction times during class where students apply aspects of the “seven ultimate life questions” to each other’s lives. It includes live counseling demonstrations in the classroom, with some students reporting that even a few hours of observing live counseling “was the most powerful aspect of their entire M.Div. training.”


Based upon class evaluations in these adjunct settings, “it” can be done in one class, even if the rest of the M.Div. program is not consciously focused on equipping pastoral counselors. Obviously, this is not ideal. However, if the “it” equals equipping students to form the identity of a pastoral counselor who ministers in the name of God, founded on the Word of God, focused on the Gospel of Christ, and rooted in the Body of Christ for the sustaining, healing, reconciling, and guiding of people, then a start toward that goal can be accomplished with one hybrid course. 
Ideas for Implementing the Two-Class Approach: Transformational Equipping Strategies and Methods


Mutter found that the curriculum taught in seminaries frequently leads to the separation of knowledge domains—theological studies/practical studies, as well as a separation between scholarship (classroom) and practice (experiential learning).
 The “blended” learning of PC I with its “lecture-interaction-theology-applied-to-life-approach” and PC II with its “lab-practice-experiential-learning-approach” seeks to address this concern. 


Mutter also found that in-class discussions, verbatim assignments, observation of counseling, practice counseling, role-plays, and number of direct contact hours correlate highly to pastoral counseling student learning. The pedagogical examples below demonstrate a blending of all those means of instruction and more. They seek to accomplish what Mutter describes as “the goal in teaching Practical Theology is praxis, the skillful embodiment of knowledge in the practice of ministry.”
  

Foster, in researching clergy education, sought to identify whether clergy education has a “signature” classroom pedagogy, distinctive to it among the professions.
 What follows is one example of some “signature” classroom pedagogy related to M.Div. pastoral counseling education. Consider the following outline “the Readers’ Digest version.”
 The outline first explores transformational equipping strategies for the more “lecture-interaction-oriented PC I class, then explores transformational equipping strategies for the lab-focused PC II class.

1. PC I: Transformational Teaching-Oriented Equipping


Pastoral counseling classes can follow transformational teaching principles that involve creative, interactive, engaging joint-exploration and two-way communication of truth (content) related to life (character) and ministry (competence) in the context of relationship (community). Some of the “signature methods” could include:

· Lecture: Done well—with class notes, PowerPoint, illustrations, audio/CDs/music, video/DVDs, teaching to the right brain and left brain, personal sharing, interaction, application, and passion—the lecture method is one of the most efficient ways to communicate core biblical content areas in PC I.

· Student Interactions, Ministry Implications, and Personal Applications: PC I uses Richards’
 Hook, Book, Look, Took model, such as opening hook discussions, book explorations relating God’s Word to life’s seven ultimate questions, interspersed look Prompting Discussion Questions, and lesson ending took personal implication and ministry application questions and in-class projects. PC I groups students in pairs, in small groups, or has the entire class interact. PC I also uses prepared questions and allots time for spontaneous Q/A. 

· Student Teaching: We learn best what we teach, so PC I assigns students parts of lessons to study, prepare, and present—using various creative methods including debates, panels, etc. 

· Student and Teacher Sharing: In PC I, personal examples, stories, and illustrations enhance acquisition of knowledge, skill, and character. 

· Case Studies, Role Play and Counseling Observation: While sometimes reserved for “lab learning,” PC I also incorporates these methods into the teaching-oriented equipping. 

· Fellowship and Worship: PC I includes prayer/praise, cheers/tears, worship CDs and DVDs, and testimony times to cultivate community—both horizontal and vertical. 

· Outside Assignments: Required reading, research projects, personal application projects, ministry implication projects, and written papers are all effective methods used in PC I to enhance lifelong learning—including the final project where students develop their “embryonic” model of pastoral counseling. 

· Pedagogically Robust Assessments: Quizzes and exams keep students accountable and stretch their learning, especially when questions go beyond mere rote learning to depth of concept understanding and application. 

2. PC II: Transformational Small Group Lab-Oriented Equipping


Some “signature methods” in labs are best used in conjunction with a training manual or book. PC II uses Spiritual Friends.

· Content Interactions: In PC II, students come to class having read assigned content sections of Spiritual Friends. The professor facilitates discussions and responds to questions about principles and methods of biblical pastoral counseling. Often these quickly “morph” into real life counseling situations. 

· Character Development: Before class, students complete a series of character development questions. PC II uses this section of Spiritual Friends in several ways. Sometimes students pair up with their “lab encouragement partners” to share. Other times the entire class starts with a particular question, and the discussion soon morphs into a real life counseling situation. Still other times the professor simply invites people to share, “Is there a particular question that raised something in your heart and life that you want us to help you with?” Again, these often shift spontaneously into actual counseling interactions. 

· Competency Development: Before class, students complete questions related to competency development. Some of these require the students to share how they might respond to a person with a particular issue. Others ask students to evaluate or discuss a case study. Still others suggest role-plays that they can practice with their encouragement partner or that we can practice in the group. Additional lab competency training methods can be categorized by thinking through increasing levels of “on-the-job-training.”

· Discuss Case Studies: PC II facilitates discussions of case studies with background information and presenting problems and has the group explore relevant biblical principles (theory/theology) and how they would intervene and interact (methods).

· Practice “Meta-skills”: PC II gives students specific, brief assignments to practice specific skills such as theory-guided listening or spiritual conversations. Often it is helpful to do these in triads: one person is the counselor, one person is the counselee, and the other person provides feedback. Then they rotate so that each person has occupied each role.

· Use Triad Role-Play Counseling: This combines and goes beyond case studies and meta-skills. The professor shares a prepared case study, then one student plays the counselee, another student plays the counselor, and a third student provides feedback.

· Use Group Observation Role-Play Counseling: Here, instead of just one person observing, the entire class observes one student role-play counseling another, and then they all provide feedback.

· Use Observation of Live Counseling by the Professor: Either a class member or a member of the community is counseled live by the professor while the class observes. After the session ends, the professor/counselor, the counselee, and the class interact about what they observed and learned, and ask questions for clarification and instruction.

· Use Live Counseling by the Student with the Professor Sitting In: The class observes while a student counsels either another class member or a member of the community. The professor/supervisor is in the room and periodically offers feedback, shares probing questions, and occasionally and briefly counsels and then hands things back to the trainee. Everyone interacts about the counseling afterwards. 

· Use Live Counseling by the Student without the Professor Sitting In: The professor and the class observe the student counseling someone live and all interact at the end of the session.

· Use Transformational Meetings with a Paul, a Barnabas, and a Timothy: PC II uses the time-honored, biblical three-fold equipping model in which lab students meet with a mentor (a Paul) for supervision and personal counseling, with a lab encouragement partner/spiritual friend (Barnabas) for one-another counseling and spiritual friendship, and with a protégée/counselee (a Timothy) to provide taped/supervised pastoral counseling.

· In using Spiritual Friends in PC II, the important principle to remember, as with any book or training manual, is that it is your servant, not your master. It is a guide to prompt discussion, not a list of questions you must cover in an allotted amount of time. Allow the material to prime the pump and get the discussion going, then use your biblical pastoral counseling skills to invite students to go deeper. 
Assessing Pastoral Counseling Pedagogical Approaches


The vital question is, “What impact do these pedagogical approaches have upon student learning?” To assess this question, quantitatively, a pre-test/post-test study was used comparing:

· The ATS Graduate Questionnaire of M.Div. students before and after the implementation of PC I and PC II at CBS. 

· And the CBS M.Div. Graduate Exit Interview before and after the implementation of PC I and PC II at CBS.
 


The ATS Graduate Questionnaire asked M.Div. graduates at CBS to assess their “ability in pastoral counseling.” On a five-point rating scale, the self-assessment showed a significant growth of over 1 full point (+ 1.1) after the implementation of PC I and PC II as required M.Div. courses. In fact, the ATS School Profile for the most recent year listed “ability in pastoral counseling” as one of the top five areas of graduate satisfaction in terms of “progress in skills related to their future work.”


Another relevant ATS Graduate Questionnaire category for pastoral counseling is “insight into the troubles of others.” The post-test self-assessment again indicated significant growth of + .70 in the years after the implementation of PC I and PC II compared to the four years before the implementation.


Capital Bible Seminary also uses an M.Div. Graduate Exit Interview for assessment. The year directly prior to the implementation of PC I and PC II, the lowest score for the seminary was for “preparation in practical ministry.” In 2008-2012, that score rose + .47 on a five-point scale. Also measured was “my confidence level for beginning service in a ministry position” which rose + .48 on the five-point scale. Since PC I and PC II also address growth in Christ-like character as course goals, another relevant assessment question relates to “contribution of CBS toward my spiritual growth.” The pre-test/post-test showed a positive gain of + .42.


Numerous factors, not simply the addition of PC I and PC II in the M.Div. curriculum, contributed to growth in these five areas from the ATS assessment and the CBS assessment that most closely correlate to this paper. Still, these are significant measures of significant growth measured quantitatively. 


To add to those quantitative measures, two dozen M.Div. graduates from 2008-2012 who took both PC I and PC II were randomly selected to respond to a qualitative survey that sought to ascertain the potential impact of those two courses on their life and ministry. A response/return rate of 75% was obtained from a wide cross-section of African American, Asian American, Caucasian, and International senior pastors, associate pastors, youth pastors, and church-planting pastors ranging in age from late 20s to early 60s, and ministering in urban, suburban, and rural churches ranging in size from “mega-church” (over 2,000) to churches under 100 in attendance.
 


Sample representative responses are included below. Notice that the impact of the courses included not only equipping for pastoral counseling, but also personal impact plus impacting overall ministry philosophy.

· “The PCI class helped solidify the all-sufficiency of Scripture for all issues of the soul. Previously I had to work hard to develop a framework to deal with various problems that people have and PCI provided a guide for me to do just that.”
· “The PCI class completely reshaped and defined my entire ministry—it defined biblical relational ministry as nothing else had. It gave me a framework in which to live, work, and minister.”

· “The PCII lab assisted in developing my use of God’s Word as the regular resource in ministering to the everyday ordinary, as well as extraordinary, issues I am confronted with in pastoral counseling.”
· “Through the impact of both classes, my relationship with Christ has become much more personal and not just cerebral. As a result, I am becoming more Christlike in my walk.”

· “Through PCI and PCII, I am far better equipped to hear, understand, discern, and speak to issues of depression, anger, anxiety, sexual addictions, marital discord, parent-child problems, etc. People in my ministry are amazed that a pastor is as well-equipped as I am to help them.”

· “As a youth pastor, PCI plays a critical role every day in how I minister to and counsel my students. I face so many different circumstances and brokenness in ministry and the training and theology has grounded me biblically to help them.”

· “The biblical content in PCI truly gave me the big picture through which I now walk with every broken person to give them hope in the midst of their greatest sorrow and pain and struggle with sin.”

· “The sustaining, healing, reconciling, and guiding framework from PCII is foundational to every counseling session I have.”
· “Through PCI and PCII, I am (at least I think I am) a better husband today because of these classes. I don’t talk as much and I listen more attentively. I am quicker to understand my wife. I know that I have been immensely impacted, by PCI/II. I wouldn’t be close to the same man I am today if I not for these classes.” 
· “The PCI approach to ministry completely changed my approach to pastoral ministry and pastoral counseling. My involvement in the PCII lab had a foundational impact on my ministry and on my life.”

· “PCI gave words and structure to the heart of pastoring. Observing pastors who were removed from the people they were shepherding and who had fallen into a CEO model of ‘doing church’ had left my heart desiring more. PCI recaptured the personal ‘life on life’ role of a shepherd who administers God’s timeless truth to aching, soul-sick souls in an incarnational way. The classic M.Div. gives the pastor the tools necessary to study and accurately handle the Word of God. PCI adds the foundational, relational structure and philosophy to undergird the ministry of making disciples.”

· “The strength and attractiveness of PCI for me came from the wonderful balance of sound theology expressed from the perspective of a practiced pastor who understands the human soul in the context of a personal God and an incredible story.” 

· “PCI/II thoroughly equipped me to view counseling first and foremost through a spiritual lens.”  
· “From PCI, I have grown tremendously in my ability to ask probing questions that get to the heart of the issue in others. I also have a greater level of courage, knowing that God wants to use me to be an instrument of change in another believer’s life.”
· “PCI has provided our caring ministry a firm biblical and theological foundation and guidelines to follow. As our ministry co-workers walk through God’s greatest story together, it transforms our lives together.” 

The Educator for Seminary Pastoral Counselor Preparation in M.Div. Programs


Who should teach M.Div. pastoral counseling students the art of arts? Raising this question is not intended to critique any person or school. It is simply the logical, practical follow-up to what has gone before. 

Questions Growing Out of the Purpose, Theology, Pedagogy, and Curriculum of Seminary M.Div. Pastoral Counseling Preparation


We are now prepared to ask the following questions: 

1) Given the purpose, theology, pedagogy, and curriculum of seminary M.Div. pastoral counseling preparation what “credentials” best qualify the seminary educator to equip the pastoral counseling students for the personal ministry of the Word in the local church setting? 

2) Given the purpose, theology, pedagogy, and curriculum of seminary M.Div. pastoral counseling preparation what past education location and past and present experience (work/ministry) location best prepare the pastoral counseling professor to teach in the seminary M.Div. pastoral counseling department equipping students to be local church pastoral counselors? 

3) Given the purpose, theology, pedagogy, and curriculum of seminary M.Div. pastoral counseling preparation what past education and past and current work/ministry experience best prepare the seminary professor of pastoral counseling to fulfill: 

a) The purpose of M.Div. pastoral counseling courses which is to equip students to form the identity of a pastoral counselor who ministers in the name of God, founded on the Word of God, focused on the Gospel of Christ, and rooted in the Body of Christ for the sustaining, healing, reconciling, and guiding of people seeking to live like Christ in the midst of suffering and sin? 

b) The theology of M.Div. pastoral counseling courses which focuses on equipping students to be theologian-practitioners of pastoral counseling who are able to relate Scripture’s comprehensive authority, clarity, necessity, sufficiency, profundity, and relevancy to the process of developing a comprehensive biblical worldview of the issues they will face in the personal ministry of the Word and to develop competency in addressing those issues in the personal ministry of the Word by applying the profundity and relevancy of God’s Word to change lives with Christ’s changeless truth?

c) The pedagogy of M.Div. pastoral counseling courses which focuses on equipping students in a.) biblical content that develops a biblical theology and methodology of pastoral counseling grounded in the Word of God, b.) Christ-like character that imparts credibility to their pastoral counseling ministry in the name of God, c.) counseling competence to sustain, heal, reconcile, and guide people with a focus on the Gospel of Christ, and d.) church community that cultivates individual and corporate communion with Christ and the Body of Christ so that their pastoral ministry is rooted in the Body of Christ? 

d) The curriculum of M.Div. pastoral counseling courses which is designed to cast a comprehensive vision that unites the full faculty in interdisciplinary equipping of students for the personal ministry of the Word and to equip students through transformational teaching-oriented equipping and through transformational small group lab-oriented equipping? 

Sample Purpose Questions

· How might the professor having the identity of a pastoral counselor assist in equipping M.Div. students to form the identity of pastoral counselor? 

· How might the professor having an educational background including Bible and theology help in equipping M.Div. students to become pastoral counselors who minister in the name of God and founded on the Word of God? 

· How might the professor having past or current local church pastoral counseling ministry experience aid in equipping M.Div. students to become pastoral counselors rooted in the Body of Christ?

Sample Theology/Philosophy Questions

· How might the professor being a theologian-practitioner contribute to equipping M.Div. students to be theologian-practitioners? 

· How might the professor having advance Bible, original language, and theological studies enable the professor to equip M.Div. students to relate Scripture’s comprehensive authority, clarity, necessity, sufficiency, profundity, and relevancy to the process of developing a comprehensive biblical worldview of the issues they will face in the personal ministry of the Word in the local church?

· How might the professor having advanced theological training assist in equipping M.Div. students to explore core biblical life categories and relate them to pastoral counseling in the local church?

Sample Pedagogy Questions

· How might the professor being equipped with depth of biblical content assist in equipping M.Div. students to develop a biblical theology and methodology of pastoral counseling grounded in God’s Word? 

· How might the professor having education in church history support the equipping of M.Div. students in the appreciation for and the application of the historic pastoral counseling competencies of sustaining, healing, reconciling, and guiding? 

· How might the professor having past or current local church ministry experience aid in cultivating in M.Div. students’ individual and corporate communion with Christ and the Body of Christ so that their pastoral ministry is rooted in the Body of Christ? 

Sample Curriculum Questions

· How might having similar theological education assist the professor to cast a comprehensive vision that unites the full seminary faculty in interdisciplinary equipping of M.Div. students for the personal ministry of the Word? 

· How might the professor having theological training/M.Div. training aid the professor to equip M.Div. students through transformational teaching-oriented equipping and through transformational small group lab-oriented equipping? 

Questions Growing Out of the Location of the Primary Professor’s Education and Experience

Picture this scenario at “Christian Evangelical Seminary.” The two or three homiletics courses and all elective courses in that department are taught by the chair who earned his BA in Speech Therapy at Ohio State, his MA in Rhetoric’s at Brown, and his Ph.D. in Public Speaking at Indiana University. His first vocational position was as a speech therapist for a five-county speech therapy center, his second position was training debaters for a political organization in Indiana, and his last position before his seminary role was as a speech teacher at Ball State. He is a committed Christian, but he has never taken a homiletics course at a Bible college or seminary, has never received any Christian higher education, and has never taught or preached regularly to adults in the local church setting. Now he is hired as the primary homiletics professor to fulfill the calling of equipping M.Div. students to learn how to preach in the local church.


Or, imagine this scenario, also at “Christian Evangelical Seminary. The two or three hermeneutics and principles of Bible study courses and all elective courses in that department are taught by the chair who earned her BA in English at a Christian liberal arts college, her MA in English Literature at a state university, and her Ph.D. in Literary History at a state university. Her first position was as an English teacher at a public high school. Her second position was teaching English literature at a community college. She also has experience teaching TESEL. She is a committed Christian, however, she only took one principles of Bible study class her sophomore year of college. She does not know the original biblical languages. She loves her Bible and as a lay person has taught classes for the young adults in her church for several years. Now she is hired as the primary hermeneutics professor to fulfill the calling of equipping M.Div. students to learn hermeneutics and principles of Bible study. 


Would we consider the education and experience of these two primary professors to be a “fit” or “match” for those positions? While these professors might be considered by some to be qualified to teach one course or a part of a course as an adjunct, would most consider them qualified to be the chair and/or primary professor in the homiletics or hermeneutics department in an Evangelical seminary M.Div. department? 


Of course, these are outlier examples. Or are they? Are they that extreme compared to the current realities in some seminary pastoral counseling education?


In light of those hypothetical questions about a hypothetical Evangelical seminary with hypothetical chairs of the non-hypothetical homiletics and hermeneutics department, what location and type of education might be considered a good match for the chair or primary professor in the M.Div. pastoral counseling department? We are not asking who might be qualified as an adjunct to teach one elective course or one section of one course. We are asking what educational background best equips the chair or primary professor in the M.Div. pastoral counseling department. We are asking what work/ministry experience (the location of experience) best equips the chair or primary professor in the M.Div. pastoral counseling department to equip students for the local church personal ministry of the Word? 


Would a person whose educational background is exclusively or predominantly outside the seminary setting and whose course of study is exclusively or predominantly outside the realm of Bible, theology, languages, hermeneutics, and pastoral ministry/theology be the best fit or match for equipping seminary M.Div. students for local church ministry in pastoral counseling? Would a person whose work experience has been exclusively or predominantly outside the local church be the best match or fit for equipping students to be local church pastoral counselors involved in the personal ministry of God’s Word?
 


The preceding questions are more than rhetorical. They deserve an honest answer. It would appear to this researcher that the primary professor assigned to equip the M.Div. pastoral counseling student would have qualifications such as:

· The ministry self-identity of a pastoral counselor;

· Past or current local church pastoral ministry experience including local church pastoral counseling experience;

· An educational background including advanced Bible, theology, hermeneutics, homiletics, pastoral theology, and original language studies, perhaps including the M.Div. degree;

· Being a theologian-practitioner with a biblically/theologically-informed view of the Bible that grounds pastoral counseling education in the Scripture’s authority, clarity, necessity, and sufficiency;

· A vision of pastoral counseling in the local church as ministry done in the name of God, founded on the Word of God, focused on the Gospel of Christ, and rooted in the Body of Christ; and

· The pedagogical training and experience to develop and teach pastoral counseling courses that creatively relate truth to life so students grow in biblical content, Christlike character, pastoral counseling competence, and Christian community.

A Proposal Toward…


The somewhat controversial question of the best qualification for equipping seminary M.Div. pastoral counseling students should not dominate the discussion of the five overarching issues:

· What is the purpose of M.Div. pastoral counseling courses?

· What is the theology/philosophy of M.Div. pastoral counseling courses?

· What is the pedagogy of M.Div. pastoral counseling courses?

· What is the curriculum for M.Div. pastoral counseling courses?

· Who is the educator for M.Div. pastoral counseling courses?

We have been asking, what best practice statements of purpose, theology, pedagogy, curriculum, and educator lead to the most effective pastoral counselor preparation in Evangelical seminary M.Div. programs? 



This paper is a proposal toward answers to these questions. As such:

· It invites thorough discussion and in-depth conversation about each of the five questions. 

· It invites further biblical, theological, and historical research into best practices for the purpose, theology, pedagogy, curriculum, and educator of/for M.Div. pastoral counseling courses. 

· It invites further, more detailed, quantitative and qualitative research into best practices in pastoral counselor preparation in Evangelical seminary M.Div. programs. 
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