
Facilitating a One-Day  
Mission/Vision/Passion/Commission Retreat 

 
Living God’s Calling:  

Jointly Crafting Our Biblical Counseling MVP-C Statement  
 

Today we are going to “experience” the process of jointly crafting an MVP-C Statement. We 
are going to become a church biblical counseling launch team. We’ll spend a full day as if we 
are our church’s BC launch team on a day-long retreat jointly developing our MVP-C 
Statement… 
 
Since the full launch process can take six-to-nine months, we have to assume that we have 
spent several months already in the process of getting to know our church and community. 
We will do a “Readers’ Digest” of one part of that process by interacting briefly about our 
Congregational SWORD Heart Exam. 
 
We’ll also assume that we have a church-wide MVP-C. For the sake of establishing some 
background, we will act as if the Uniontown Bible Church MVP-C Statement is ours. Ideally, 
we could have spent a full day just on creating our own joint church-wide statement (acting 
as if our class members were all members of the same church). 
 
In other words, we have to be creative and flexible since we are not all members of the 
same church and since we are trying to model in one day what could take months of 
meetings. 
 
However, a one-day retreat, with good background preparation, is often sufficient to 
provide a great start to the MVP-C process for a biblical counseling ministry. 
 
My desire and prayer is that by experiencing this process together, we will model for you 
how this actually works and what it actually looks like in real life. I want to increase your 
confidence that you can do it and your competence in actually facilitating such a process in 
your ministry setting. 
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Our Uniontown Bible Church MVP-C Statement 

 
Our Mission Statement 

 

According to the Bible, the mission of Uniontown Bible Church is to make disciples 
who love Christ, love the Body of Christ, and love the world on behalf of Christ. 

 

Therefore, the five-fold purpose of our church is to 
fulfill the Great Commandment and the Great Commission through: 

 

Discipleship: Equipping God’s People 
Worship: Exalting and Enjoying God 

Fellowship: Encouraging God’s People 
Stewardship: Empowering God’s People 

Ambassadorship: Evangelizing the Unsaved 

 
Our Vision Statement 

 

It is our DREAM to be a dynamic family, creatively and relevantly sharing Christ’s grace  
with our neighbors in Carroll County and beyond.  

 

We will skillfully equip one another through  
small group and one-another discipleship ministries 

that empower us to build loving relationships that last through all the storms of life.  

 
Our Passion Statement 

 

A Loving Place to Grow in Grace 

 
Our Commission Statement 

 

We will seek to fulfill our MVP through 
mutually overseeing the equipping of God’s family as servant leaders, modeling maturity, 

mentoring disciple-makers, managing ministers and ministries, and mending the flock. 
 

We will mutually equip one another to lovingly evangelize the community for Christ, 
we will encourage the congregation toward vital connection  

with Christ and the Body of Christ, and  
we will empower one another to become makers of disciple-makers.   

 
 



3 

 

 
 
 
 

LEAD Biblical Counseling Ministry 
 

         L  Life 
         E  Encouragers 
         A  And 
         D  Disciplers 
 

Changed People Changing Lives with Christ’s Changeless Truth 
 
 

“Speaking the truth in love” (Ephesians 4:15) 
 

“Encourage one another daily” (Hebrews 3:13) 
 
 

Congregational SWORD Heart Exam 
 

         S  Strengths 
         W  Weaknesses 
         O  Opportunities 
         R  Risks 
         D  Diagnosis  

 
 

“The word of God is living and active, sharper than  
any double-edged sword” (Hebrews 4:12) 
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Congregational SWORD Heart Exam 
 

 Our church is committed to being a loving place to grow in grace. One of the ways we 
seek to fulfill our commitment is by being a church of biblical counseling, not simply a 
church with biblical counseling. We want informal one-another ministry to saturate our 
entire congregation so that we all speak the truth in love to one another. We also are 
considering launching a formal biblical counseling ministry where specially gifted and 
trained persons are equipped to change lives with Christ’s changeless truth.  

 In light of this vision, our congregation is taking a serious look at our capacity to 
provide quality, distinctively Christian care for our congregation and community. This 
congregational survey seeks to help us to assess our congregation’s current informal one-
another ministry (mutual encouragement, spiritual friendship) and our formal biblical 
counseling ministry (offered by pastors and members). This questionnaire also seeks to 
assess our potential for and commitment to growth in these ministry areas. 

 This Congregational SWORD Heart Exam takes, on average, one hour. It will be time 
well-spent both personally and congregationally. We ask that you prayerfully and 
thoughtfully complete this survey by _______________ (one month from now), and return it to 
_______________ either electronically at _______________, or by snail mail at _______________. Or, you 
can place your completed questionnaire in the collection box placed at the Welcome Center 
kiosk in the church foyer.  

 Our LEAD (Lay Encouragers And Disciplers) biblical counseling launch team, along with 
the church leadership, will thoroughly review all returned questionnaires—we will do the 
“D” of “Diagnosis” in the SWORD exam. Your input (about Strengths, Weaknesses, 
Opportunities, and Risks) will make a significant difference in our ministry development.  

 Because ministry is relational, we prefer that you include your name below, rather than 
completing the survey anonymously. However, we will leave the final decision to you. 

 
Name: ___________________________________________________________________________ 
 
Date: _____________________________________________________ 
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Present Strengths and Weaknesses 
 

 Please respond to the following questions using a 1-to-10 rating. A “1” would indicate a 
very low level of effectiveness, or confidence, or desire in this area. A “10” would 
indicate a very high level of effectiveness, or confidence, or desire in this area. Please 
feel free to use any number from 1 to 10. Also, feel free to provide any comments you 
would like, or simply to provide the numerical rating. 

 

_____ 1.  How well are we encouraging our congregation to care like Christ: to be spiritual 
friends, to practice informal one-another ministry? 

 

 

 

 

_____ 2.  How well are we equipping our congregation for biblical counseling: to relate God’s 
Word to people’s lives, to change lives with Christ’s changeless truth, to speak the 
truth in love so people mature in Christ?  

 
 
 
 
_____ 3.  How confident are you in your ability to offer informal spiritual friendship and to 

come alongside a friend who is suffering or struggling with a sin issue? 
 
 
 
 
_____ 4.  How confident are you in your ability to provide formal biblical counseling to a 

person who is suffering or is struggling with a sin issue? 
 
 
 
 
5.  How would you assess our congregation’s current ability to provide biblical counseling 

 for people in need of (please rate each area below using the 1-to-10 scale): 
 
 _____ a. Individual biblical counseling  
 
 _____ b. Pre-marital biblical counseling 
 
 _____ c. Marital biblical counseling 
 
 _____ d. Family/parental biblical counseling 
 
 _____ e. Adolescent biblical counseling 
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 Please answer the following questions based upon the informal one-another ministry 
and the formal biblical counseling ministry provided both by our pastoral staff and by 
our equipped members. 

 
1. What are some of the strengths of our current biblical counseling ministry? 
 
 
 
2. What are some of the weaknesses of our current biblical counseling ministry that you 

would like to see us address?  
 
 
 
3. What are specific ways that our church could improve the provision of informal one-
 another care? 
 
 
 
4. What are specific ways that our church could improve the provision of formal biblical 
 counseling?  
 
 
 
5. What patterns or mindsets might be making it difficult for our church to become a place 
 where we speak the truth in love to one another? 
 
 
 
6. When formal biblical counseling is needed, how long does it take to receive it? Have you 
 or someone you know ever requested biblical counseling here but been unable to 
 receive it? 
 
 
 
7. Do you believe that we have a sufficient number of trained biblical counselors (pastors 
 and members) to meet the needs of our congregation? Why or why not? How many 
 would be sufficient?  
 
 
 
8. Do you believe that we have a sufficient number of trained biblical counselors (pastors 
 and members) to meet the needs of our community? Why or why not? How many 
 would be sufficient?  
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Future Opportunities and Risks 
 
 Please respond to the following questions using a 1-to-10 rating. A “1” would indicate a 

very low level of effectiveness, or confidence, or desire in this area. A “10” would 
indicate a very high level of effectiveness, or confidence, or desire in this area. Please 
feel free to use any number from 1 to 10. Also, feel free to provide any comments you 
would like, or simply to provide the numerical rating. 

 
_____ 1. What impact might more intentional, formal, structured equipping in biblical 

counseling have on our ministry to people in our congregation? 
 
 
 
_____ 2. What impact might more intentional, formal, structured equipping in biblical   

counseling have on our ministry to people in our community?   
 
 
 
_____ 3. What level of interest and commitment would you have in being further equipped as 

a spiritual friend who could help others in an informal, friend-to-friend manner 
when they are suffering or struggling with a sin issue? 

 
 
 
_____ 4. What level of interest and commitment would you have in being equipped as a 

biblical counselor who could help others in a more formal way by relating God’s 
truth to their lives when they are suffering or struggling with a sin issue? 

 
 
 
 Please answer the following questions based upon the informal one-another ministry 

and the formal biblical counseling ministry provided both by our pastoral staff and by 
our equipped members. 

 
1. What obstacles might stand in the way of healthy informal one-another ministry in our 
 church? Where do we need to change or grow if we are to move forward as a church 
 where  every member speaks the truth in love? 
 
 
 
2. In the past, how has our church responded to change and to the launch of new 
 ministries? How might similar responses hinder or help a renewed focus on equipping 
 in formal biblical  counseling? 
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3.  If we launched a formal biblical counseling training ministry, who and what might stand 
 in the way? What apple carts might we upset? What objections might people raise? How 
 could we respond?  
 
 
 
4. Read Ephesians 3:20 and dream as if we could not fail. What do you think God will do 
 with our biblical counseling ministry in the future? In one year? Five? Ten? Twenty? 
 
 
 
5. What areas of counseling are you aware of that are the greatest need for people in our 
 congregation? Of the list below, rank the top ten needs, with 1 being the greatest need.  
 
 _____ Addiction: Drugs/Alcohol       _____ Grief 
 _____ Addiction/Pornography/Sexual    _____ Guilt 
 _____ Anger           _____ Habitual Sin 
 _____ Anxiety/Fear/Phobia/Worry     _____ Infertility 
 _____ Blended Family/Step-Parenting    _____ Infidelity/Affair 
 _____ Christ-Esteem/Identity in Christ    _____ Loneliness 
 _____ Christian Growth        _____ Marital 
 _____ Cutting           _____ Parenting 
 _____ Death and Dying        _____ Peer Pressure 
 _____ Depression          _____ Physical Abuse 
 _____ Divorce/Remarriage       _____ Post-Abortion 
 _____ Doubt           _____ Prayer Life/Spiritual Disciplines 
 _____ Eating Disorders        _____ Pre-marital 
 _____ Educational          _____ Purposelessness/Failure 
 _____ Emotional Abuse        _____ Self-Harm/Suicidal 
 _____ Emotional Control/Maturity     _____ Sexual Abuse 
 _____ Forgiveness          _____ Sexual Identity 
 _____ Financial           _____ Vocational 
 
 _____ Other: ________________________________________ 
 _____ Other: ________________________________________ 
 _____ Other: ________________________________________ 
 
6.  Where we to provide biblical counseling by trained members of our congregation, for 
 any/all of the above, would you utilize that counseling? Please explain your answer. 
 
 
 
7. How could we turn our community upside down for Christ through biblical counseling?  
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8. What are the five greatest concerns of the residents of our community? Five greatest 
 struggles? How could we address these issues biblically? 
 
 
 
9. How responsive do you think our community would be if we offered them biblical 
 counseling? 
 
 
 
10. What areas of counseling are you aware of that are the greatest need for people in our 
 community? Of the list below, rank the top ten needs, with 1 being the greatest need.  
 
 _____ Addiction: Drugs/Alcohol       _____ Grief 
 _____ Addiction/Pornography/Sexual    _____ Guilt 
 _____ Anger           _____ Habitual Sin 
 _____ Anxiety/Fear/Phobia/Worry     _____ Infertility 
 _____ Blended Family/Step-Parenting    _____ Infidelity/Affair 
 _____ Christ-Esteem/Identity in Christ    _____ Loneliness 
 _____ Christian Growth        _____ Marital 
 _____ Cutting           _____ Parenting 
 _____ Death and Dying        _____ Peer Pressure 
 _____ Depression          _____ Physical Abuse 
 _____ Divorce/Remarriage       _____ Post-Abortion 
 _____ Doubt           _____ Prayer Life/Spiritual Disciplines 
 _____ Eating Disorders        _____ Pre-marital 
 _____ Educational          _____ Purposelessness/Failure 
 _____ Emotional Abuse        _____ Self-Harm/Suicidal 
 _____ Emotional Control/Maturity     _____ Sexual Abuse 
 _____ Forgiveness          _____ Sexual Identity 
 _____ Financial           _____ Vocational 
 
 _____ Other: ________________________________________ 
 _____ Other: ________________________________________ 
 _____ Other: ________________________________________ 
 
11. What else would you like to share with us or ask us? 
 
 
 
 
 
Thank you so much for giving of your valuable time to this valuable project. 
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Facilitating the Joint Development of Our Biblical Counseling  
Mission Statement 

 
Prepare Prayerfully and Wisely  
 
As you convene your envisioning team, begin with a time of focused prayer for wisdom, 
unity, and maturity. Pray that the process itself will draw each team member closer to one 
another and closer to Christ. Pray for discernment to understand what God’s Word says 
about biblical counseling in the local church.  
 If you haven’t already, teach your team the specific meaning of mission, vision, passion, 
and commission. With that understanding in place, study together any documents that 
communicate the mission/purpose of your church.   
 
Examine the Bible’s Teaching on Biblical Counseling 
 
 Now you are ready to discover the mission of your biblical counseling ministry by 
studying what makes biblical counseling truly biblical. What is universally true about all 
biblical counseling ministries in the local church?  
 This is an exciting time as your team examines what the Bible says about biblical 
counseling. You want to discern constant, universal, biblically central beliefs that describe 
God’s purpose for the one-another ministry of the Word. As you study the Bible, keep the 
end in view. Your goal is to complete one of these sentences. According to the Bible our 
biblical counseling ministry exists to… Or, According to the Bible the mission of a biblical 
counseling ministry is to…  
 
Brainstorm a “Whiteboard” of Common Themes: Storyboarding  
   
 For this stage, you need all your facilitative skills. Reconvene your smaller groups for a 
time of large group brainstorming. Have access to a whiteboard, blackboard, or flip chart. If 
you used a discussion guide and a collated list of passages, be sure to ask, “What other 
passages should we be studying?” “What other questions should we be asking?”  
 At this point you are not focusing on “your target audience,” “the needs of your 
community,” or “your unique gift-mix.” That is vision talk, not mission work. For now you 
are clarifying God’s timeless purpose for every biblical counseling ministry in any local 
church.  
 Include and listen to everyone. Write summaries on the whiteboard. Highlight and 
organize recurring themes. Keep the conversation moving. Have fun. Work cooperatively.  
 The end result of the whiteboard time should be a very messy whiteboard. Take a 
picture of it or somehow capture the essence. Be sure to assign someone to be the recorder 
or secretary. Make sure everyone has access to a copy of these brainstormed themes. Give 
the group time to reflect prayerfully on the themes.   
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Create a Straw Man First Draft 
 
 Then ask each person to draft a straw man biblical counseling mission statement. Ask 
one brave soul to volunteer to have his or her draft word-smithed to death. Jointly shape 
the wording in first draft, rough sketch form as everyone shares input. Don’t worry about 
getting it perfect.  
 At some point, you need to decide to draw to a close the word-smithing, discussing, and 
tweaking. Agree upon and provide each team member a copy of the first draft. After that, it 
is often wise to adjourn or at least take a break. Ask everyone to craft a second draft during 
the intervening time. 
 
Craft a Working Second Draft 
 
 When you return, jointly craft a second draft. Before you start, remind your team of 
several important points: 
 

 The biblical counseling mission statement needs to advance the church-wide 
mission. 

 This is still a working draft. You will further tweak it as you develop the vision, 
passion, and commission. 

 The overall church leadership team will weigh in on the final wording. 
 
 As you did with draft one, have your whiteboard or flip chart ready. Ask someone to 
share their straw man second draft. Lead the group in word-smithing this draft into an 
agreed upon working second draft. Aim at between 50 and 100 words. Include supporting 
verses. Keep it concise, clear, and creative.  
  Chapter three shared sample mission statements from my second church. Below you 
will find a sample LEAD (Life Encouragers And Disciplers) Biblical Counseling Mission 
Statement from my first church. 
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Discovering Our Biblical Counseling Mission 
 

 In groups of three or four, respond to these questions. Then we’ll share as a larger 

group. 
 

1. According to Matthew 22:34-40 and Matthew 28:16-20, what is the end goal or 
 mission of all life and ministry?  
 

  
 
 
 

2. According to Ephesians 4:11-16, what is our calling from God in the Body of 
 Christ? 
 

  
 
 
 
3. According to Hebrews 3:7-16 and Hebrews 10:19-25, what is the purpose of the 
 personal ministry of the Word—of our one another spiritual conversations? 
 

 
 
 
 
4. According to Ephesians 4:15; Philippians 1:9-11; and 1 Thessalonians 2:8, what is 
 the relationship between truth and love in biblical counseling?  
 

 
 
 
 

5. According to Colossians 2:1-10; 2 Timothy 3:16-17; and 2 Peter 1:3-4; what is the 
 nature and role of God’s Word in biblical counseling?  
  
 
 
 
 

6. Compare and contrast 2 Corinthians 1:3-11; 1 Thessalonians 5:14; and 2 Timothy 
 2:24-26 regarding the “focus” of biblical counseling—what different types of life 
 situations and struggles does it address?  
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Discovering Our Biblical Counseling Mission (Continued) 
  
7. According to Romans 15:14; Galatians 6:1-5; and 1 Thessalonians 2:1-20, what 
 are some of the qualifications and characteristics of a mature biblical counselor?  
  
 
 
 
 

8. Looking at the list of 50 verses most used by best practice biblical counseling 
 churches, what additional passages would you want us to explore and what 
 implications can we derive from them for our biblical counseling ministry? 
 
 
 
 
 
9. Based upon your study so far:  
 

 a. What preliminary definition of biblical counseling would you craft?  
 
   
 
 
 

 b. What list of biblical counseling values would you develop?  
 
 
 
 
 

10. Finish the following sentence based upon the verses you’ve studied: According to 
 the Bible, the mission of a biblical counseling ministry is to…  
 
 
 
 
 

11. Looking at our church mission statement, how would you re-write your answer to 
 question 10 so that it fully supports and advances the mission of our church?  
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Facilitating the Joint Development of Our Biblical Counseling  
Vision Statement 

 
 With a working second draft of your mission in hand, your biblical counseling 
envisioning team is now ready to start vision catching. Your goal is to facilitate the process 
of discovering your team’s unique biblical counseling ministry dream. What will your DNA, 
your fingerprint be? What sets apart your biblical counseling ministry—not as better, but 
as distinctive from any other church anywhere on the planet?  
 
Prepare Prayerfully and Strategically  
 
 In discovering your vision, the three key words are not “location, location, location,” but 
“prayer, prayer, prayer.” Pray that your team will grasp a unified sense of God’s dream. Ask, 
“Father, what are You calling our biblical counseling ministry to be like in our congregation 
and community as we move forward together into the future?”  
 Review with your team the difference between mission and vision. Spend time studying 
the biblical value of mission and vision and share examples of vision in the Bible (see 
chapter three).  
 Teach your team that vision derives from a combination of prayer, the results of the 
congregational SWORD Heart Exam, the community diagnosis, the church-wide mission, 
the biblical counseling mission, and the church-wide vision. Study and discuss these 
documents. Summarize what they indicate about your special calling in your specific 
community.  
 
Take DNA Soul Samples 
 
 Guide your group to see themselves as servants of the congregation and community. 
They are not simply pondering, “What is the DNA, the fingerprint of our group?” They are 
seeking to represent accurately the uniqueness of your entire congregation and community.  
The question is not, “What will a biblical counseling ministry look like that is created in my 
image?” The question is, “What will a biblical counseling ministry look like that is designed 
to match who God has created our church to be in our community?” There is a world of 
difference between those two mindsets and it takes otherworldly humility to maintain the 
second mindset.  
 Your first calling as the group leader is to model that other-centered mindset. As you 
respond to the whiteboard, the straw man, and the rough draft work, your team needs to 
see that it’s not about you. You are not manipulating them to write the statement you 
wanted to write all along. It’s all about Him. And it’s all about your congregation serving 
your community in His way.  
 As you “take DNA soul samples” and as you respond to vision catching probes (see 
Appendix C4.4 for sample vision catching probes) about your past, present, and future, 
respond “representatively.” Answer the questions on behalf of your congregation and 
community, as you believe they would.  
 This argues for the wise selection of group members who are representative of the 
diversity in your congregation and community. It also argues for the wisdom of 
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interviewing and/or surveying your congregation and perhaps your community using 
probing vision catching questions.   
 At the very least, you want your team to take some DNA soul samples. Either as a large 
group or divided into smaller groups, your team should record their responses to vision 
casting probes such as the sample list provided on the next page. If you use a list like this, 
be sure to craft the wording (biblical counseling, one another ministry, the personal 
ministry of the Word, etc.) in terms that your people will understand. 
 
Whiteboard and Straw Man Your Vision 
 
 Once you reconvene everyone into one larger group, follow the same facilitation 
principles outlined for the mission work when you brainstormed a whiteboard of common 
themes and created a straw man draft.  As everyone shares, highlight not only recurring 
themes but also imaginative, pictorial words. Fill the board with adjectives and adverbs.  
 After a time of sharing, ask each person to produce their own rough draft vision of 25-
to-75 words starting with the wording, It is the dream of our biblical counseling ministry to… 
Have one volunteer share and then allow everyone to “tinker” with it. Tweak it and word-
smith it, emphasizing richly descriptive words that make “you, you.” Turn this into a first 
draft and then let it simmer and percolate.  
 
Craft a Working Second Draft 
 
 After allowing your first draft to sit either during a break or in-between meetings, 
return to craft a working second draft. After someone shares their straw man second draft, 
remind your team that you want this draft to advance the church-wide vision and to richly 
communicate in pictorial words what makes your biblical counseling ministry unique in 
your church and community. Lead your team in crafting a 25-to-75-word creative second 
draft that points your ministry forward to a future possible only by the grace and power of 
God. Below you will find a sample LEAD Biblical Counseling Vision Statement from my 
second church.   
 

LEAD Biblical Counseling Vision Statement 

 

It is the DREAM of our LEAD ministry to be a maturing team of 

loving encouragers and dynamic disciplers equipped to make God’s house a home. 

 

We will be empowered toward personal maturity, encouraged by biblical community, and  

equipped for relational ministry to God’s family and our community. 

 

Through spiritual maturity, biblical wisdom, and relational skillfulness we will  

speak the truth in love so that we all may mature in Christ.  
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Vision Catching Probes:  
What’s the DNA of Our Congregation and Community? 

  
In each area (past, present, future), select three or four questions to discuss with your 
group. 
 

Probing Our Past 
 
1. In what unique ways has our congregation provided one-another ministry to each 
 other? 
 
 
 
 
2. What stories do we tell about special times of one-another ministry in our church’s 
 history? 
 
 
 
 
3. How have we spoken the truth in love to one another in the past? 
 
 
 
 
4. What words describe the ways in which in the past we’ve offered biblical counseling, 
 either  formally or informally? 
 
 
 
 
5. Have we ever attempted a ministry like this before? If so, what was it like? If not, why 
 not? 
 
 
 
 
6. How have we significantly impacted our community through speaking the truth in love? 
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Probing Our Present 
 
1. What amazing work is God doing in our church through the personal ministry of the 
 Word? 
 
 
 
 
 
2. What are you excited about in how we currently provide one-another ministry? 
 
 
 
 
 
3. What are some of the strengths and weaknesses in the way we provide biblical 
 counseling? 
 
 
 
 
 
4. Where is biblical counseling already occurring effectively?  
 
 
 
 
 
5. What persons in our church seem to “embody” speaking the truth in love? How?  
 
 
 
 
 
6. What special “gift-mix” does our congregation have and what biblical counseling focus 
 would those gifts best support? 
 
 
 
 
7. Where do we ache for other people?  
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8. What other churches are offering biblical counseling? How would our ministry be 
 different? 
 
 
 
 
9. How could our biblical counseling vision advance our congregation-wide vision? 
 
 
 
 
10. What are some of the biblical counseling issues faced by people in our  congregation?  
 
 
 
 
11. What are some of the biblical counseling issues faced by people in our  community? 
 
 
 
 
12. When people in our community think of how we provide “biblical counseling,” what 
 comes  to mind? What stories might they tell—positively or negatively?  
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Probing Our Future 
 
1. What are our dreams for the biblical counseling ministry in one year? Five? Ten? 
 Twenty?  

 
 
 
2. Read Ephesians 3:20 and dream as if we could not fail. What do you think God will do 
 with our biblical counseling ministry in the future? 

 
 
 
3. If time, training, and money were no objects, what would our biblical counseling 
 ministry look like? 

 
 
 
4. If we were to create a cover page for our biblical counseling brochure, what words 
 might capture the essence of the ministry? 

 
 
 
5. What words picture how we want our biblical counseling ministry described in five 
 years? 

 
 
 
6. What would “success” look like for our biblical counseling ministry? 

 
 
 
7. How could we turn our community upside down for Christ through biblical counseling?  

 
 
 
 What Other Questions Would You Ask or Information Would You Share? 
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Facilitating the Joint Development of Our Biblical Counseling  
Passion Statement 

 
 In chapter three, I described “passion catching” as something of an “Aha!” experience. 
You really can’t “teach” that, though you can provide a relational context for it.  
 That relationship begins with Christ as we relate in the Body of Christ. Lead your team 
in praying that you would grasp together with all the saints God’s passion for your biblical 
counseling ministry. Pray, “Father, help us to trust in you with all our hearts and lean not 
on our own understanding. Help us in all our ways to acknowledge You, so that You will 
direct our path.”  
 Explore with your team biblical passion statements like the ones listed in chapter three 
and others such as Joshua 24:15; Nehemiah 2:12; Esther 4:14; Matthew 9:13; Acts 1:8; Acts 
9:15; and 2 Timothy 1:6-7. In one phrase, these verses encapsulate the essence of 
someone’s mission and vision—the heart of a passion statement.  
 Review your biblical counseling ministry mission and vision statements. If your church 
has a passion statement (any brief phrase that summarizes your mission), review that also.  
 Create a discussion guide for your team with questions such as: 
 

 What phrase captures our biblical mission and unique vision?  
 Which of the biblical passion statements most resonate with us?  
 If we had one phrase to portray who we are to a stranger, what would it be?  
 How can we communicate in a memorable way the essence of our calling?  
 How can our biblical counseling ministry passion reflect our congregation-wide 

passion? 
 
 Then brainstorm possibilities, being sure not to reject anything. Often the final passion 
statement is a combination of several partial statements.  
 At my first church, we shared various phrases: Speaking Christ’s Truth in Love to Love 
Like Christ, Encourage One Another Daily, Relational Ministry Promoting Relational 
Maturity, Equipping Every Member to Minister Maturely, Changing Lives, A Teaching 
Hospital Training Soul Physicians, Equipping for Relational Maturity Leading to Mutual 
Ministry, Making God’s House Our Home, Relating God’s Truth to Human Relationships.  
 The process was exciting because our summary pictures confirmed that our team 
understood our mission and vision. Even more, the passion-catching process deepened our 
understanding of and our commitment to our calling.  
 We then stopped to thank God for His calling and asked Him for further clarity about 
our passion. Then we left…without a final passion phrase…for now. When we met next, one 
of our members shared the passion statement that we all agreed captured “us”:  
 

LEAD Biblical Counseling Passion Statement 

 

Changed People Changing Lives with Christ’s Changeless Truth 
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Disciple-Making Champions: Biblical Counseling Passion Statements  
 

As part of the 4E Ministry Training Strategy Questionnaire, two dozen best practice 
churches answered the question, “If you had to describe your ‘biblical counseling’ training 
ministry in one brief phrase, how would you capture the essence?” Collated below are 
sample passion statements. 
 
 Promoting Heart Change That Brings Life Change 
 Returning Biblical Soul Care to the Church 
 Transforming Lives by the Word of God, in the Spirit of God, with the Community of God 
 Bringing Christ-like Comfort to the Hurting and Forgiveness to the Hardened 
 Reconnecting the Relationally Disconnected to Christ 
 Counseling in Community 
 Glorifying God by Caring for Sufferers, Restoring Sinners, and Equipping the Saints 
 Training People to Live Life in Biblical Perspective 
 PEACE: Pointing People to Christ, Encouraging People to Live Like Christ, Assisting the 

Hurting, Comforting with the Word, Equipping Disciplers 
 Equipping the Church to Make Disciples Using God’s Sufficient Word 
 Equipping the Saints in Gospel-Centered Counseling Ministry Where They Live 
 Equipping the Saints to Live Life with a Healthy Heart 
 Equipping Real People to Handle Life Effectively by Handling God’s Word Accurately 
 Training God’s People to Multiply Disciples through Compassionate Biblical Counseling  
 Bringing the Hope of Christ to the Hurting 
 Connecting the Transforming Power of Christ to Everyday Life 
 Personal Change through the Personal Ministry of the Word 
 Applying the Gospel to the Deepest Wounds and Breaking the Tightest Bonds of Sin  
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Passion Catching Probes:  
Capturing the Essence of Our Ministry 

 
1. What phrase captures our biblical counseling mission and unique biblical 
 counseling ministry vision? 
 
 
 
 
 
2. If we had one phrase to portray to a stranger who we are as a biblical counseling 
 ministry, what would it be? 
 
 
 
 
 
3. How can we communicate in a memorable way the essence of our calling as a 
 biblical counseling ministry? 
 
 
 
 
 
4. What images or pictures capture the essence of our biblical counseling ministry? 
 
 
 
 
 
5. Of sample biblical counseling ministry passion phrases, which ones most 
 resonate with us? Why? How are they different? How would we make them our 
 own? 
 
 
 
 
 
6. How can our biblical counseling ministry passion reflect our congregation-wide 
 passion statement? 
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Facilitating the Joint Development of Our Biblical Counseling  
Commission Statement 

  
 Your Commission Statement is your MAP—Ministry Action Plan—that guides how you 
will fulfill your mission, vision, and passion. It summarizes your more detailed ministry 
training strategy. In your ministry training strategy, you seek to address five components 
outlined by the word SMART: 
 

 Structure: What is our overall training strategy?  
 Ministers/Ministries: Who are we training for what ministry?  
 Abilities/Aptitudes: What knowledge, character, skills, and relationships will our 

trainees need?   
 Results: What ministry goals do our ministers focus on?  
 Target Participants: Who do our ministers minister to?   

 
 Revisiting the LEAD biblical counseling ministry commission from chapter three helps 
us to see how we used the SMART MAP.  
 

Our LEAD Biblical Counseling Ministry Commission Statement 

 

We will seek to fulfill our LEAD MVP through the 4Es of 

envisioning, enlisting, equipping, and empowering 

a congregation of spiritual friends, biblical counselors, and small group ministers.  

 

We will comprehensively equip soul care-givers and spiritual directors in the 4Cs of  

biblical content, Christ-like character, counseling competence, and Christian community  

so they can sustain, heal, reconcile, and guide  

individuals, couples, and families in our congregation and community  

to know Christ, grow in Christ, and care like Christ. 

 

 The 4Es of envisioning, enlisting, equipping, and empowering described how we 
structured our LEAD ministry—the big picture we used to launch and lead our 
ministry.  

 We were training people we identified as soul care-givers and spiritual directors 
(ministers) who we envisioned ministering as spiritual friends, biblical counselors, 
and small group leaders (ministries).  

 We used the 4Cs of content, character, competence, and community to identify four 
main abilities our equipping sought to impart.  

 Once trained, we released our ministers for real ministry in the real world where 
they sustained, healed, reconciled, and guided people to know Christ, grow in Christ, 
and become Christ-like disciple-makers (results).  

 We wanted them to reach individuals, couples, and families in our congregation and 
our community (target participants).  
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 In working with your team, don’t overcomplicate this. If SMART MAP makes your head 
spin, set it aside. If it helps to organize your thinking, wonderful. 
 The main idea is to think through, from the start, concrete, measurable action plans. The 
failure to outline a workable strategy is the number one reason MVP Statements fail. Don’t 
waste your work. Plan your work and work your plan.  
 
Structure: Outline Your Overall Training Strategy  
 
 With your MVP Statement in hand, guide your team in answering, “Specifically, how will 
we accomplish our mission, vision, and passion?” Use the diagnosis from your assessment 
process (chapter two) to identify your current strengths, weaknesses, opportunities, and 
risks. That’s where you are now. Your vision is where you want to go. Ask, “What 
structures, processes, resources, and plans do we need to develop to get from here to 
there?” “What specific steps do we need to take to pull this off successfully for God’s glory?” 
“How do we outline those steps in measurable ways?” I’m partial to the 4E outline of 
envisioning, enlisting, equipping, and empowering, but your team can draw any map it 
wants. Just draw something—concrete and practical.  
 Through my consulting ministry, I have found that in the team/group setting, it is 
wisest to limit your brainstorming to 1.) a list of steps, and 2.) Commission Statement 
wording. When your group has accomplished those two goals, then delegate the 
development of the detailed ministry training strategy. The person who assumes that task 
could be you as the leader, it could be a smaller group of detailed, process-oriented team 
members, or it could be an individual team member skilled and experienced in strategic 
development.  
 
Ministers/Ministries: Identify Who You Are Training for What Ministry 
 
 In my first church, because we had an expansive view of “biblical counseling,” we 
envisioned extensive areas of ministry. We wanted every “graduate” to be a living, skilled 
“spiritual friend” regardless of their specific ministry area—as an elder, a worship leader, a 
husband, a mother… We also wanted some of our graduates to serve as “biblical 
counselors” providing either individual, marital, or parental counseling. Additionally, we 
envisioned our graduates launching new small groups, especially “recovery” groups, and 
leading existing groups. Regardless of the area of ministry, we wanted all of our graduates 
to see themselves as soul care-givers (people who could help the suffering) and as spiritual 
directors (people who could help others struggling with sins).  
 Lead your team in brainstorming about current and future ministries that your 
graduates might launch or join. What current and future ministry vacancies and needs 
might they fill? Discuss what ministry identity a graduate would have. Envisioning the 
successful graduate empowers you to launch with the end in view.  
 
Abilities: Envision the Mature Graduate 
 
 In addition to knowing where your graduates might serve and in what roles, it is vital 
that your team envisions what the mature graduate looks like. For our LEAD ministry, we 
identified biblical content (head), Christ-like character (heart), counseling competence 
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(hands), and Christian community (home) as our four marks of a successful graduate. That 
guided everything we did in our selection, training, and supervising of our trainees.  
 Develop a succinct, but concrete list of measurable objectives. These will communicate 
the essence of your ministry focus. Done well, they will also become the best recruiting tool 
you can ever fashion. People will clamor for your training because they want change lives 
and they want to be able to change lives.  
 
Results: Describe the Point of Your Ministry 
 
 What’s the point? That’s the question your envisioning team needs to ponder. Why are 
we doing all of this? Once our trainees graduate, once they are counseling someone or 
leading a group, so what? What are we equipping them to equip others to do and be? 
 For our LEAD ministry, the end game was changed people changing lives with Christ’s 
changeless truth. People with changed lives know Christ, grow in Christ, and become 
Christ-like disciple-makers. Changed lives occur as we apply Christ’s changeless truth to 
help suffering people to know that it’s normal to hurt (sustaining) and possible to hope 
(healing), and as we help sinning people to know that it’s horrible to sin but wonderful to 
be forgiven (reconciling), and supernatural to mature (guiding).  
 
Target Participants: Determine Who Your Ministers Minister To 
 
 Some biblical counseling ministries only focus within the church. Others focus almost 
exclusively outside the church—as a means of outreach. Some focus only on certain types 
of issues and choose to refer out other issues. Some offer only individual counseling, not 
marital or family counseling. Our statement focused on individuals, couples, and families in 
our congregation and community.  
 Your team should determine from the outset your target participants—the people who 
will be ministered to by the people you train. I prefer “participants” to “audience” because 
it speaks to the active role that a “counselee” or small group member must take if they are 
to grow.   
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Commission Building: Our SMART MAP—Ministry Action Plan 
 

 We are seeking to answer: “Specifically, how will we accomplish our BCM MVP?” 
 

S: Structure: What is Our Overall Training Strategy? 
 
1. What structures, processes, resources, and plans do we need to develop to get 
 from here (where we are now) to there (accomplishing our MVP)? 

 
 
 
2. How do we outline those steps (from question 2) in measureable ways? What 
 specific steps do we need to take to pull this off successfully for God’s glory? 

 
 
 

M: Ministers/Ministries: Who Are We Training for What Ministries? 
 

3. What current and future ministry vacancies and needs might our graduates fill? 
 Are they are “formal” or some “informal”? Are they are individual/one-to-one, or 
 small group? Where will our graduates serve? 

 
 
 
4. What ministry identity will our graduates have? What will we “call them”? In 
 what roles will our graduates serve? 

 
 
 

A: Abilities/Aptitudes:  
What Knowledge, Character, Skills, and Relationships Will Our Trainees Need? 

 
5. What will a mature graduate look like? What are the marks of a successful 
 graduate? What is the profile of a successful graduate? 

 
 
 
6. What is our succinct, but concrete list of measureable objectives for our training? 
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R: Results: What Ministry Goals Do Our Ministers Focus On? 
 

7. Once our trainees graduate, what are we equipping them to equip others to do 
 and be? 
 
 
 
 
8. What ministry goals will our ministers focus on? 
 
 
 
 

T: Target Participants: Who Do Our Ministers Minister To? 
 

9. Who will participate in the ministry of our graduates—only those within our 
 church, only believers, people in our community? Will our ministry be church-
 focused and/or community-based? 
 
 
 
 
10. Will our ministry offerings be focused primarily on individuals, couples, families, 
 a certain age-group, or some other characteristics or a combination?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


